
TOWN OF CHARLOTTE 
SELECTBOARD 

FEBRUARY 28, 2011 
 

                                                                           APPROVED 
 

MEMBERS PRESENT:  Charles Russell, Jenny Cole, John Owen, Winslow Ladue, Ed 
Stone. 
ADMINISTRATION: Dean Bloch, Selectboard Assistant. 
OTHERS: Patrice Machavern, Ellie Russell, Juliann Phelps, Sue Smith, Allan Jordon, 
Rayne Herzog, Bill Fraser-Harris, James Lawrence, Judith Billard, Gerald Bouchard, 
Mike Yantachka, R Weed, Nancy Wood, Charlotte News. 
 
5:30 p.m. Site Visit: 4206 Greenbush Road for Highway Access Permit application 
by James Lawrence and Judith Billard 
 
Call to Order 
Charles Russell, Chair, called the meeting to order at 6:00 p.m. 
 
Adjustments to Agenda:   
Move Selection of financial auditor for FY2011 after Public Comments. 
 
Public Comments 
Mr. Russell thanked Ms. Cole for her many years of excellent service to the Selectboard. 
 
Selection of financial auditor for FY2011 and possibly additional years – action 
under consideration: approve proposal 
Mr. Russell reviewed financial auditor proposals received for FY2011. A question was if 
an auditor should be hired for three years, or on a yearly basis. 
 
Following a brief discussion Mr. Russell suggested that Staff collect additional 
information and check bidders’ references. The Selectboard would revisit selection of a 
financial auditor at the March 14, 2011 Selectboard meeting. 
 
Ms. Wood asked what the justification for paying more for auditor services was. 
 
Rayne Herzog, RaceVermont.com – action under consideration: approve request to 
use Town roads for bicycling/running events in 2011 
Mr. Herzog, RaceVermont representative, reviewed proposed route changes to alleviate 
neighbor concerns. The racers will all be on one side of the road. The beach would be 
closed during the swim portion, which should be completed by 9:30 a.m. The beach 
would re-open by 10:00 a.m. Josh Flores has been hired to work the events; both the 
north and south sides of the bridge would be manned to monitor the racers. The events 
have been coordinated with the Vermont Railway train schedule.  
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Mr. Herzog noted that he had attended the Recreation Commission meeting last week. 
Mr. Fraser-Harris reported that Mr. Herzog has agreed to a small fee paid into the 
Recreation fund. Changes in the race route have addressed residents concerns. 
 
MOTION by Mr. Ladue, seconded by Mr. Owen, to approve a request by Rayne 
Herzog, RaceVermont, to use Town roads for bicycling/running events, June 18, 
July 2 and 16, August 13 and 27, 2011. 
VOTE: 5 ayes; motion carried. 
 
James Lawrence and Judith Billard – application for a Highway Access Permit for a 
new access for a single family dwelling adjacent to 4206 Greenbush Road – action 
under consideration: approve application 
MOTION by Ms. Cole, seconded by Mr. Owen, to approve an application by James 
Lawrence and Judith Billard for Highway Access Permit 11-10 for a new access for 
a single family dwelling adjacent to 4206 Greenbush Road, with a condition that any 
requirements by the Charlotte Road Commissioner need to be included in the 
construction. 
VOTE: 5 ayes; motion carried. 
 
James Lawrence and Judith Billard – Open Space Agreement for proposed 
subdivision at 4206 Greenbush Road – action under consideration: approve Open 
Space Agreement for a proposed subdivision contingent on the Planning 
Commission’s approval of the subdivision, and authorize the Chair to sign  
MOTION by Mr. Ladue, seconded by Mr. Owen, to approve an Open Space 
Agreement for a proposed subdivision at 4206 Greenbush Road contingent on the 
Planning Commission’s approval of the subdivision, and to authorize the Chair to 
sign the agreement. 
VOTE: 5 ayes; motion carried. 
 
Minutes: January 24, January 31, February 14 
MOTION by Mr. Owen, seconded by Ms. Cole, to approve the minutes of January 
24, 2011 as written, with edits. 
VOTE: 5 ayes; motion carried. 
 
MOTION by Mr. Stone, seconded by Mr. Owen, to approve the minutes of January 
31, 2011 as written. 
VOTE: 5 ayes; motion carried. 
 
MOTION by Mr. Ladue, seconded by Mr. Owen, to approve the minutes of 
February 14, 2011 as written, with edits. 
VOTE: 5 ayes; motion carried. 
 
Habitat for Humanity – documents for approved subdivision at 298 Spear Street – 
action under consideration: approve the following documents and authorize the 
Chair to sign 
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MOTION by Mr. Owen, seconded by Ms. Cole, to approve a Roadway Agreement 
and Waiver for an approved Habitat for Humanity subdivision at 298 Spear Street, 
and to authorize the Chair to sign the appropriate documents. 
VOTE: 5 ayes; motion carried. 
 
MOTION by Mr. Owen, seconded by Ms. Cole, to approve a Sewage Service 
Agreement, Waiver and Easement for an approved Habitat for Humanity 
subdivision at 298 Spear Street, and to authorize the Chair to sign the appropriate 
documents. 
VOTE: 5 ayes; motion carried. 
 
Liam Murphy – request to name private road as Green Way or Green Lane – action 
under consideration: approve name 
Mr. Russell reported that Mary Mead, 911 Coordinator, explained a Town policy to Mr. 
Murphy regarding proposed names that were too much like existing road names. Ms. 
Mead suggested that Mr. Murphy propose a different name, said Mr. Russell. 
 
Interview Josh Kowalski for Trails Committee – action under consideration: 
appoint for the remainder of Richard Mann’s term (ending in April, 2012) 
The Selectboard interviewed Josh Kowalski for a Trails Committee position. 
 
MOTION by Mr. Stone, seconded by Mr. Owen, to appoint Josh Kowalski to the 
Trails Committee for the remainder of Richard Mann’s term ending in April, 2012. 
VOTE: 5 ayes; motion carried. 
 
Final Audit for Charlotte Volunteer Fire and Rescue Services, Inc. – action under 
consideration: accept audit 
Mr. Stone said that in the quoted auditor proposals one bid was for $3,000 for Fire and 
Rescue, and one for $17,000 for both the Town and Fire and Rescue. Are we committed 
to pay for a Fire and Rescue audit, asked Mr. Stone. 
 
MOTION by Mr. Stone, seconded by Ms. Cole, to accept a Final Audit for the 
Charlotte Volunteer Fire and Rescue Services, Inc. 
VOTE: 5 ayes; motion carried. 
 
Mr. Stone explained that he wanted to know how the other Selectboard members felt 
about the situation. The Fire and Rescue departments are a separate entity from the Town. 
The Town donates funds to the departments, which are put into the Town budget for a 
March Town Meeting vote. 
 
Mr. Owen said that if they are a separate entity then they should do the audit. 
 
Ms. Wood spoke strongly in favor of a Fire and Rescue audit. It was essential to have a 
Fire and Rescue audit, whether the Selectboard pays for it or not. It is an operations thing, 
stated Ms. Wood. Ms. Russell seconded Ms. Wood’s opinion. Mr. Ladue noted that the 
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Fire and Rescue amount was a significant amount of Town funds and an audit should be 
done. 
 
Mr. Stone asked if an auditor should be hired for one, or three, years. If the Town spent 
more money on audits he wanted a better process, said Mr. Stone. Mr. Owen said that if 
we went with the lowest bidder for one year, then we could assess the report and see. Mr. 
Russell suggested inviting Ray Curtis from Fire and Rescue to meet with the Selectboard. 
 
Mr. Bloch, Mr. Stone and Ms. Wood would review the proposed auditor proposals. When 
the Selectboard meets with an auditor, one member each from Fire and Rescue would be 
invited as well, possibly at the March 14, 2011 meeting. 
 
Review draft mowing and brush-hogging bid specifications – action under 
consideration: approve for distribution to contractors 
Mr. Bloch handed out copies of a Mowing and Land Maintenance Bid Specifications 
proposal for Board review. 
 
Mr. Ladue suggested that bidders should know what the acreage is, for example, at 
Barber Hill and the Old Town Landfill. Mr. Bloch would provide a Town map. 
 
Mr. Russell noted that the Old Lantern property was not being brush-hogged, and asked if 
the Town should do it. Wild Parsnip is a problem. Brush-hogging should be done twice a 
year before the Wild Parsnip flowers. A policy might be needed, suggested Mr. Russell. 
Ms. Russell suggested coordinating brush-hogging with bird nesting schedules. Mr. 
Bloch asked if the Town should brush-hog the Old Lantern property, which is private 
property. If so, then there should be an arrangement, said Mr. Bloch. Mr. Bloch will 
contact the Old Lantern owners. 
 
Mr. Russell asked if Thompson’s Point should be done separately. Mr. Ladue said he 
would like to see it managed as agricultural land versus brush-hogging. 
 
Mr. Bloch reported that Mr. Hinsdale signed the Varney Farm easement. Also, Ms. Cole 
and Staff are working on a draft agricultural lease that could be used as an attachment for 
different Town properties. The draft could be put on the next Selectboard agenda for 
Board review. 
 
There was further discussion regarding a proposed interim one year transition plan at the 
Charlotte Park, which could also be applied at Thompson’s Point (to round bale hay 
versus brush-hogging) and the Old Landfill; a question if the area around the Thompson’s 
Point mound system was leaking, or not, and if drainage tile should be considered (Mr. 
Ladue said that there should be no plowing down slope of the mounds. Round baling hay 
during the dry times may be the right solution.); a collection of issues at the Thompson’s 
Point land that included drainage, fencing, telephone pole and brush issues (Mr. Ladue 
suggested that a comprehensive plan may be needed); and potentially reviewing trails not 
used, such as the shore line trail. 
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Mr. Ladue suggested involving the Trails Committee in the discussion. 
 
Regarding the Mowing and Maintenance Bid Specifications, After Spring Cleaning 
section, Mr. Owen asked for clarification regarding grass height of 4”, and how often the 
grass should be cut. This says “…mow once a week…”, said Mr. Owen. Mr. Stone 
suggested paying on an “as done” basis. Following further discussion, Mr. Bloch said that 
4” is enough of a criteria. 
 
Mr. Russell noted that “mowing to occur at least once a week from May 1st (or earlier if 
needed) until October 1st”, but on page 3 there is an additional cut after October 15th for 
the ball field. It could read: ‘quote a rate for additional cuts, with approval from Dean 
Bloch.’ 
 
Mr. Bloch said that Ms. Cole suggested adding Park photographs as samples to show how 
it should look. Trails outside of the Park have been added to the proposal. The Town has 
easements at Big Oak, Barber Hill and Ferry Road, which are works in progress. 
 
Mr. Ladue asked why a 16’ wide path was specified. Ms. Cole read that gravel trails 
should be maintained at an 8’ width. Trail shoulders should be 2’ wide. Walking trails at 
the Park have had invasive plant species removed by volunteers, and may not need 
mowing. There should be footnotes that those trails could be trimmed back by volunteers 
versus a contractor, said Ms. Cole. Mr. Ladue suggested adding that ‘all weed whacking 
to be done with consultation of a Park representative.’ 
 
Mr. Bloch would make proposed changes and distribute a revised draft for Board review 
and comments. 
 
Regional Sustainability Committee – action under consideration: appoint Charles 
Russell and Marty Illick to represent the Town on Committee 
MOTION by Mr. Stone, seconded by Mr. Owen, to appoint Charles Russell and 
Marty Illick to represent the Town on the Regional Sustainability Committee for a 
period of 9 meetings ending January 20, 2013, as presented. 
VOTE: 5 ayes; motion carried. 
 
VLCT Leader Program – action under consideration: decide what to do with $631 
returned to the Town through due to participation in health programs 
Mr. Stone reported that $100 was presented to Gloria Warden for her work on the VLCT 
Leader Program. There was a remaining $531, not $631. 
 
MOTION by Mr. Stone, seconded by Mr. Owen, to deposit the remaining $531 that 
was returned to the Town due to participation in the VLCT Leader Health program 
in the General Fund, Insurance line item, to reduce the increased insurance costs. 
VOTE: 5 ayes; motion carried.  
 
Selectboard Updates – discussion only 
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Mr. Ladue reviewed on-going dialog with VTrans regarding the Covered Bridge alternate 
designs. Alternate 4, glue laminate beams, was not possible since it would mean 
removing the historical beams. VTrans offered a new Alternate 5 that would remove two 
existing 33” I beams and replacing them with four new 36” I beams. The Historic 
Preservation Officer has given preliminary acceptance. AOT design engineers are in the 
evaluation stage. 
 
Future Selectboard meeting dates: March 14 and 28, 2011 at 7:00 p.m. 
 
Approval of Bills and Warrants 
The Selectboard signed Bills and Warrants as presented. 
 
Adjournment 
MOTION by Mr. Stone, seconded by Mr. Owen, to adjourn the meeting. 
VOTE: 5 ayes; motion carried. 
 
The meeting was adjourned at 8:01 p.m. 
 
Respectfully submitted, Kathlyn L. Furr, Recording Secretary 
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