TOWN OF CHARLOTTE
SELECTBOARD MEETING
February 15, 2010

MEMBERS PRESENT: Charles Russell, Chairperson; Jenny Cole, Winslow Ladue, Ed Stone,
Frank Thornton

OTHERS: Cathy Hunter, Mel Huff, Sylvia Knight, Robert K. Wright, John and Ann Owen,
Jonathan Fairbank, Heather Manning, Susan Smith, Dianne Leary, Clark Hinsdale I11, Betsi
Oliver, Ellie Russell, Nancy Wood, Kate Lampton, Dorothy Pellett, Robin Pierce, Jane Lawlis,
Sonja Ullrich, Robert Ullrich, Mary Volk, Jennifer Adsit, Laura and Trafton Crandall, Bonnie
Christie, Carlie Krolick, David Krolick, Jonathan Fisher, Bob Hyams, Jim Sheldon-Dean, Abby
Sheldon-Dean, Jay Strausser, Gary Pittman, Stephen C. Brooks, Peter Richardson, Mary Van
Vleck, Linda Beitz, Mariann DuBrul, Linda Radimer, Sharon Beal, Claudia Mucklow, Ronald
Purdum, Jessie Bradley, Tom O’Brien, Linda Hamilton, Larry Hamilton, Raven Davis, Ed Everts

Agenda item: “consideration of adjusting the annual contribution to the Conservation Fund to
defray future bond costs associated with the purchase of the LeBoeuf property, and/or using some
portion of the Conservation Fund towards the purchase of the LeBoeuf property.”

Charles Russell called the meeting to order at 5:10 p.m.

Charles explained that the meeting was to allow public discussion of a question raised at a
LeBoeuf property informational meeting on February 10, about the amount of money in the
Conservation Fund and whether a portion of the fund could be used to offset costs of the
LeBoeuf property purchase. He further explained that this discussion is related to future actions,
and that the amount to be submitted to the Fund has already been set for the coming year, and if
changed would require action by town voters at the 2011 Town Meeting.

Clark Hinsdale read a statement (Feb, 15, 2010) regarding the LeBoeuf property and
Conservation Fund. This commentary is attached.

Mary Illick read a statement (Feb. 15, 2010) regarding the Conservation Fund and proposed
LeBoeuf land purchase. Her comments are attached.

A letter from David Miskell is also attached to these minutes.
Bonnie Christie expressed concern about using the Fund for non-conservation projects.
The process for application to the Conservation Fund was discussed.

Kate Lampton stated that the Conservation Fund question was appropriate to bring to voters, but
explained that the Fund was established through a democratic process and reaffirmed in 2006.
She was concerned about a change in the process “on the quick” without being equally well
vetted. Kate acknowledged that what is currently in the fund seems like a lot of money but spoke
of the unpredictability of land conservation opportunities, the need for available funds for “good
faith” negotiations, and lack of available funds from sources such as the Vermont Housing and
Conservation Board. She stated that due to values on the LeBoeuf property, including the
headwaters of the Thorp Brook and the clay plain forest, it may not be inappropriate to apply for
funds from the Conservation Fund following the normal process.



There was further discussion of the process for application to the Conservation Fund. There is
currently $680,000 in the Fund.

Claudia Mucklow stated that less should be added to the Fund in order to decrease property
taxes.

Linda Radimer spoke of the workable process for the Conservation Fund and the value of having
“something in your pocket” for leveraging other funds. She indicated that the LeBoeuf property
may be an ideal project to put money toward, but she was concerned about cutting back on the
Conservation Fund. She suggested that more money be added to the Fund because of increased
land prices.

A question was asked about the value of 1 cent on the tax rate and how this has changed over the
years since the Fund was established.

Peter Richardson stated that it is hard to tell the value of the LeBoeuf land without an appraisal.

Several other members of the group expressed concern about changing the annual contribution to
the Conservation Fund, and felt that if the Selectboard wanted consider a contribution from the
Fund, the normal application process should be followed.

Sharon Beal questioned the LeBoeuf property purchase— was concerned that the land was not
percolable. She felt it should be conserved.

There was discussion of the importance of the location of the LeBoeuf property in the center of
the village in the village commercial district. Opinion was expressed that the price was a bargain
even in a down market, considering potential lot values.

Ellie Russell cautioned against letting the Conservation Fund issue “muddy the waters” in the
upcoming vote on the LeBoeuf Property.

Charles Russell stated he felt it is the Selectboard’s role to look at the bigger picture when setting
the tax rate and that the amount put into the Fund could be discussed at next year’s Town
Meeting. He is concerned about the Conservation Fund application and approval process—that it
is not open and that the Selectboard is not informed until a project is a “done deal.”

There was discussion of the Burns property planning process, septic capacity on the Burns land
and other locations near the village, and planning for the septic needs of the village.

Individual members of the Selectboard were asked to state their positions on the Conservation
Fund question. Opinions included recognition of the concern over decreasing the level of
funding, conclusion that if a contribution from the Fund is requested for the LeBoeuf property, it
should be though the application process in place, and acknowledgement of the need for future
discussion of the Conservation Fund process.

A motion to adjourn was made by Ed Stone and seconded by Frank Thornton. This motion
was approved unanimously and the meeting was adjourned at 6:28 p.m.

Minutes submitted by Jenny Cole



To:  Charlotte Board of Selectmen

From: Clark Hinsdale |

Re:  LeBouef property and the Conservation Fund
Date; Feb 15,2010

I appreciate the opportunity to “weigh in” on the range of issues associated with the
potential municipal purchase of Dick’s property. Here are my thoughts.

1. Tt is appropriate for the board to carefully examine the future of such a core
Charlotte property as this parcel. While I belicve that our planning and zoning
regulations protect the community interest and make it unlikely that anything
particularly bad will happen on this land, there are multiple opportunities to have
activities on this land that will do a great deal of community good.

2. Our town needs senior housing or we will continually lose our precious elders to

other communities who have provided for their needs. Dick’s dreams for his

property are good and the community does have a stake in their outcome

Under the right circumstances, I believe that the community would embrace the

concept of a public-private partnership to develop the core of the west village.

However, those right circumstances do not involve diverting the funds in the

Conservation Fund.

Lia

I am completely opposed to using the Conservation Fund differently that the current
protocols that govern it. As a Selectboard member, I authored the original document
creating the triumvirate of the Land Trust, Conservation, and Recreation Committee
chairs being Lhe/ﬂ\%amkbepers for proposals to access the Conservation Fund. While those
three groups have different agenda’s for open land, the community as a whole embraces
the goals of all three. Working out allocations to trails, farmland and special treatment
wildlife areas during the process of developing a conservation project is clearly in the
public interesi.

This community pours huge number of volunteer hours into these functions of open space
planning and the quality of projects that have come to the Conservation Fund is high.
People are inspired to donate their time in order to make a difference. The fact that
Charlotters have committed to a Conservation Fund means that dreams, hard work and
good planning can lead to the results we see on our conserved land maps. 1 can think of
little that would be more demoralizing to those volunteers than the Selectboard accessing
the Conservation Fund for a project-du-jour that has not gone through the high standard
of review that the board expects from every other project.

Community involvement in the future of the LeBouef property has the potential to do
some good. depleting the Conservation Fund has the certainty of doing much harm. 1
hope you will not undermine a long-standing process that is a proven success in order to
fund a project that the community is just starting to evaluate.



To Selectboard

From Marty lllick

Feb 15, 2010

Re: Conservation Fund and proposed LeBoeuf land purchase

The SB has been considering using Charlotte Conservation fund allocations to
buy the LeBoeuf land that is contained entirely within the West Charlotte Village.
A land appraisal has not occurred to determine value, a municipal lands needs
assessment for the west village has not occurred, yet the SB féelt a need to make
a $1.2 million offer now to purchase the LeBoeuf land and is further entertaining
the notion of using an undetermined amount of the town conservation fund
allocation to afford the land purchase before confirming the degree of municipal
need for land ownership in the west village.

SOME HISTORY-

The CLT has let the SB know that there are significant projects in the
conservation fund pipeline right now that are dependant on a reliable fund being
in place.

CLT has also informed the SB that state and federal conservation funds that
Charlotte relies upon for Charlotte land conservation projects are currently not
available at levels we are accustomed to. These state and federal funds are not
available for the next few years.

In 2006, CLT assessed the need to re-up the C Fund at its original $ .02 level for
10 more years. The SB heard the conclusions of this presentation, offered
acceptance and recommended the fund be continued for 10 more years at $.02
by adding the article to the town meeting warning.

Highlights of the 2006 C Fund review were:
26,530 total acres in Charlotte, with 5500 conserved since 1996

11,500 acres are in farming (18,500 acres have productive soils)- 3,500
conserved

11,500 have NA values - 2,000 conserved



Charlie and the Selectboard —

I took a leading role in the formation of the Conservation Fund as a member of the Charlotte Land Trust.
The process was carefully set up for all potential Conservation Fund projects to go thru a defined
procedure. First, review by one of the Conservation Fund advisory board groups, i.e. the Charlotte Land
Trust, the Town’s Conservation committee, ar the Recreation Committee. Then once the project
received support from one of the 3 groups the whole advisory board would review the project,
understand what other funding sources were available for leveraging the Town’'s conservation funds,
loaking at the price, and the positive and negative conservation goals. Then make their
recommendation to the Selectboard for the Selectboard’s approval, or rejection. It was set up this way
so that there would be lots of citizen feedback and research to assist the Selectboard in making good
decisions.

It seems that the Selectboard has forgotten this procedure. | understand from Charlie that
tonight's hearing is to get feedback about using Conservation Fund funding for the purchase of the
Lebouef land. Being avid horsemen both Charlie and Ed should know what happens when you don't
follow proper hooking up the cart to the horse and the cart gets in front of the horse, chaos for all and
poor decisions, :

The Selectboard has been meeting with Dick Lebouef for quite awhile and certainly could have
spoken with the Charlotte Land Trust, etc. to have the groups review the project and not wait until the
last moment. | believe a better decision would be the end result.

Speaking of last minutes, calling a 5PM meeting is doing disservice to the many town voters who
work out of town and cannot attend. h ‘

I am against having any funds from the Conservation Fund being allocated to fund the Lebouef
land purchase by the Town of Charlotte. In‘this down real estate market the purchase price is way out
of line for lots of swamp land without any septic and without any defined plans of use.

If the Selectboard can make a great case, which | doubt, for the Town to purchase Lebouef’s
land the voters will vote yes at town meeting. Then there will be plenty of time for this project to follow
the defined Conservation Fund process.

Sincerely,
David Miskell



