Minutes
CHARLOTTE TOWN AUDITORS Meeting
April 20, 2016

Town Auditors Present: Jenny Cole, Peter Trono, and Jason Pidgeon
Others: Lane Morrison, Christina Booher
The Meeting was called to order at 4:05pm.

Peter T.: Non-employee work agreement — Discussion was led regarding the
document used by the town being outdated. A more thorough review should be
done with an insurance expert to determine what form(s) should be utilized.

Peter T.: Contractors shall provide liability insurance if they are performing services
to town of Charlotte.

Christina B.: During the State of VT’s Audit there may be discoveries of people who
have done work for the town and may ultimately be considered “employees” and
should have coverage for workman’s compensation. Mary had a conversation
regarding liability insurance requirements and is looking for additional guidance on
the insurance requirements. The town office keeps a book/binder of all active
insurance policies for vendors. Some insurance vendors actively send in new
policies as the existing ones expire. The tracking process is manual.

Christina B.: In order for vendors to be paid, a certificate of insurance and W9 form
are required.

Peter T.: Cemetery Commission has not received or seen the inventory from the
previous committee.

Jenny C.: Vicki from the Cemetery Commission would like to meet Tuesday May 10t
or May 17t at 5pm.

Jenny C.: Would be great to have a template for financial policies.

Jason P.: Believes a procedures template was sent a while ago - a “bare bones”
document. He will search for it and send it to Christina B. for review.

Peter T.: (Motion): To amend the minutes as modified by Jenny C.
Jenny C.: (Second)
Vote: 3-0 (Pass)



Additional Items (non-agenda)
Peter T.: Do we want to tackle taking on auditing individual committees? Should we
ask the select board if they would find this helpful?

Jenny C.: Fritz T. indicated that the select board may request a list of annual
expenditures from committees, maybe audits of individual committees by the board
of auditors can take place of this request. May not be necessary for Auditors to do
this as well.

Jason P.: I feel that it would be best for the auditors to act as the “gatekeeper” before
the committees give financials to the select board, as they have enough on their
plate.

Peter T.: Motion to adjourn
Jason P.: Second

Vote: 3-0

Adjourn at 5:20pm



