Dean Bloch

From: Knight, Tom <tom.knight@stantec.com>

Sent: Monday, June 22, 2015 2:18 PM

To: Dean Bloch

Cc: Fritz Tegatz; Britney Tenney; Bogue, George; Hosking, Dick (Dick.Hosking@state.vt.us)
Subject: RE: Bids for Bridge 30 Project- Charlotte

Attachments: CHARLOTTE BRIDGE 30 - BID ANALYSIS.pdf

Dean,

Stantec has reviewed and tabulated the bid results for the three bids received on Friday, June 19 for the Charlotte Bridge
30 - Deck Replacement project. The bids were significantly higher than our Engineer’s Estimate for the project, with the
low bidder coming in 33% higher than our estimate. We did not identify any errors or irregularities in the received bids.

Our Engineer’s estimate was developed based on historical bid information that is collected in a database maintained by
VTrans. Stantec made additional adjustments to the historical data in an attempt to reflect the complexity associated
with this project. In this case, we increases several of the unit prices for major items by 20-30% to try and account for
the additional complexity relatively small scale of the project. Because the majority of the project is included as a lump
sum item, it is not possible to determine from the bids, which items are higher than expected, however we do feel that
the flared geometry of the west end of the bridge deck is likely contributing to the high prices. There may be an
opportunity to reduce the project cost by reducing the scope and complexity associated with this flared end feature.

If the Town proceeds with the project as bid, Stantec recommends that Parent Construction Inc. be awarded the project.
If the Town would like to investigate pursuing some cost savings options, we suggest they include VTrans in the
discussion for advice on whether it is proper to negotiate these changes with the low bidder, or to revise the plans and
rebid the project. | have copied Dick Hosking to make him aware of the results and that the town may be seeking
additional input from VTrans.

Our tabulation of the bids is attached.

Sr. Structural Engineer
Stantec

Phone: (802) 497-6409
tom.knight@stantec.com
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The content of this email is the confidential property of Stantec and should not be copied, modified, retransmitted, or used for any purpose except with
Stantec's written authorization. If you are not the intended recipient, please delete all copies and notify us immediately.

/% Please consider the environment before printing this email.

From: Britney Tenney [mailto:BTenney@townofcharlotte.com]
Sent: Friday, June 19, 2015 3:39 PM

To: Knight, Tom

Cc: Fritz Tegatz; Dean Bloch

Subject: Bids for Bridge 30 Project- Charlotte

Hello, Mr. Knight,



| have attached electronic copies of the three bids that we received and opened today for the Bridge 30 Project
in Charlotte.

Have a great weekend.

Sincerely,

E»ritw@g Tenney

Town of Charlotte
Planning and Zoning Clerk
802-425-3533



