
Town of Charlotte  Budget 

EXPENSES

Account Description Apprvd 15-16 Actual 15-16 Apprvd 16-17 YTD 16-17 Budget 17-18 Change

As of 1/23/17

Selectboard:

Salaries 9,000            9,000          9,000            5,250         9,000             -             

Minute Taker 3,500            4,377          4,500            1,587         4,500             -             

Town Administrator 62,234          63,681        64,438          37,116       66,227           1,789          

Legal Expense 30,000          70,363        30,000          32,943       50,000           20,000        

Unanticipated Expense 10,000          2,005          -                624            -                 -             

Town Party 2,600            100             -                -            -                 -             

Volunteer Recognition 6,500            5,495          3,500            370            3,000             (500)           

Advertising 1,000            2,031          1,000            -            1,000             -             

Seminars 300               90               500               120            500                -             

Mileage 32               200               61              200                -             

Membership -              200               85              85                  (115)           

Selectboard Total 125,134        157,173      113,338        78,155       134,512         21,174        

-             

Town Clerk: -             

Clerk/Treasurer Salary 63,253          65,638        64,522          37,224       66,331           1,809          

Assistant Clerk/Treasurer 34,965          37,055        36,982          21,216       37,378           396             

Vacation Salary -               -                -            -                 -             

Mileage 100               57               100               -            100                -             

Telephone 2,100            2,047          2,100            1,224         2,150             50               

Equipment -               -              -                -            -                 -             

Seminars/Training 500               470             500               130            500                -             

Supplies 4,500            4,318          3,800            2,053         4,100             300             

Memberships 125               55               125               75              100                (25)             

Service Contracts 4,700            4,323          4,300            3,063         4,300             -             

Town Clerk Total 110,243        113,963      112,429        64,985       114,959         2,530          

-             

Treasurer: -             

Supplies 800               460             800               598            800                -             

Software 1,800            1,795          -                -            -                 -             

Audit Expense 17,000          15,193        16,000          14,555       14,500           (1,500)        

Treasurer Total 19,600          17,448        16,800          15,153       15,300           (1,500)        

-             

Elections: -             

Elections 500               -              3,100            3,090         500                (2,600)        

Town Meeting 2,000            1,838          3,500            -            2,000             (1,500)        

Town Report 4,600            7,801          5,000            -            7,000             2,000          

Elections Total 7,100            9,639          11,600          3,090         9,500             (2,100)        

-             

Planning and Zoning -             

Town Planner/Zon. Adm. Sal. 48,984          40,522        -                -            -                 -             

Zoning Administrator -               8,231          29,705          14,954       35,399           5,694          

Town Planner -               7,800          38,126          22,589       45,635           7,509          

Administrative Assistant 29,775          18,067        15,340          -            -                 (15,340)      

Minute Taker 2,500            1,940          2,500            1,064         2,600             100             

Legal 2,500            10,426        3,600            4,076         6,000             2,400          

Miscellaneous 100               164             100               -            100                -             

Mileage 500               422             500               161            500                -             

Telephone 800               817             800               439            800                -             

Advertising 1,500            1,496          1,500            1,406         1,600             100             

Equipment 250               164             -                395            300                300             

Seminars/Meetings 300               120             300               45              400                100             

Computer 500               -              500               -            5,384             4,884          

Supplies 950               1,081          900               303            1,000             100             
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Memberships 300               236             300               92              200                (100)           

Engineering-Septic Review 6,500            19,685        7,000            3,862         20,000           13,000        

Copier 2,750            2,953          2,800            1,573         2,800             -             

Planning Consultants 5,000            4,970          2,500            30              2,500             -             

Mapping/Training 500               103             250               500            750                500             

Town Plan/Land Use Regs 2,500            422             750               360            500                (250)           

Village Planning -               -              -                -            -                 -             

P&Z Total 106,209        119,619      107,471        51,849       126,468         18,997        

-             

Constable -             

Constable Salary 1,000            120             1,000            -            2,000             1,000          

Halloween lights 800               815             815               652            825                10               

Constable Total 1,800            935             1,815            652            2,825             1,010          

-             

Lister: -             

Lister Chair Salary 21,667          21,292        22,480          12,693       23,177           697             

Lister Salary 9,984            8,502          8,637            3,054         4,000             (4,637)        

Lister Salary 1,930            399             1,500            -            4,000             2,500          

Appraiser 30,000          30,000        25,000          14,583       25,000           -             

Mileage 200               89               50                 -            50                  -             

Telephone 1,700            1,739          1,735            1,035         1,750             15               

Seminars 455               375             350               -            400                50               

Computer Software 200               215             215               -            230                15               

Supplies 1,250            309             500               641            500                -             

Memberships 50                 50               50                 50              50                  -             

MS Service Contract 239               239             239               -            240                1                 

Mapping Contract 2,700            2,500          3,650            3,650         3,650             -             

Furniture/Equipment -               -              -                -            -                 -             

Reappraisal 989             -            -                 

Lister Total 70,375          66,697        64,406          35,706       63,047           (1,359)        

-             

Delinquent Taxes: -             

Salary 5,610            5,610          6,000            3,500         6,000             -             

Legal $935 600               921            600                -             

Del. Taxes Total 5,610            6,545          6,600            4,421         6,600             -             

-             

Employee Benefits: -             

Social Security 31,403          29,727        32,900          17,647       33,500           600             

Health Insurance 121,000        128,159      130,000        76,479       145,000         15,000        

Retirement 18,861          19,456        22,400          9,466         23,641           1,241          

Unemployment 748               680             610               583            860                250             

Medicare Expense 7,344            6,957          7,700            4,127         7,850             150             

EyeMed Vision 994               786             900               437            900                $0

Dental Insurance 13,242          9,051          9,100            5,656         9,500             400             

Emp. Benefits Total 193,592        194,815      203,610        114,396     221,251         17,641        

-             

Highway: -             

Miscellaneous 4,000            455             1,000            210            1,000             -             

Retreatment 235,000        265,068      235,000        168,906     235,000         -             

Winter Plow/Sand 200,000        153,714      225,000        112,969     225,000         -             

Gravel Road Maint. 243,250        195,451      200,250        38,592       200,250         -             

Ditching 70,000          23,490        50,000          65,943       50,000           -             

Brush/Tree Remove 45,000          114,425      75,000          30,923       75,000           -             

Culverts 40,000          34,636        40,000          34,447       40,000           -             
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Mowing Roadsides 30,000          38,490        40,000          15,183       40,000           -             

Sweeping 4,000            9,778          5,000            -            5,000             -             

Cold Patch 4,000            4,800          4,000            3,196         4,000             -             

Bridge/Guardrail Repair 3,000            12,498        5,000            12,804       5,000             -             

Road Signs 11,000          7,599          15,000          4,474         15,000           -             

Town Garage -               -              -            -                 -             

Covered Bridge 12,000          1,900          5,000            3,336         5,000             -             

Bike Lane Maintenance 2,000            3,135          3,000            -            3,000             -             

Gravel Road Upgrade -               -              -                -            -                 -             

Highway Total 903,250        865,438      903,250        490,980     903,250         -             

-             

Bridge Reconstruction -             

Bridge Reconstruction 455,000        -              -                -            -                 -             

Bridge Reconstruction Total 455,000        -                -            -                 -             

-             

Transfer Highway Reserve -             

Transfer Highway Reserve -               66,581        -                -            -                 -             

Transfer H'wy Reserve Total -               66,581        -                -            -                 -             

-             

Town Lands: -             

Landfill Monitor 6,200            6,189          6,200            3,084         6,200             -             

Land Maintenance 23,350          -                -            -                 -             

Village Mowing -               13,501        4,700            2,571         4,500             (200)           

Cemetery Maintenance 9,000            11,540        10,000          7,797         15,000           5,000          

Park Security 5,600            5,643          6,000            3,446         6,000             -             

Lake Field/Beach Mowing -              4,500            2,686         4,700             200             

Park Maintenance 13,950          16,930        13,950          3,882         17,152           3,202          

Ballpark (Berry Farm) 10,000          11,438        10,000          3,714         10,000           -             

Brush-hogging -               -              2,200            2,325         2,415             215             

School Fields and Gym 8,000            6,610          8,000            1,037         8,700             700             

Trail Maintenance -              2,150            1,143         2,000             (150)           

Thompsons Pt Trash 600               402             500               403            500                -             

Invasives Plant Management 950               -              -                -            -                 -             

Winter plowing 150               -              -                -            -                 -             

Village Wastewtr. Sys. Maint. 1,200            -              500               -            500                -             

Town Lands Total 79,000          72,253        68,700          32,088       77,667           8,967          

-             

Library: -             

Library Director 49,192          50,324        51,043          29,405       52,603           1,560          

Library Assistants 34,341          32,859        36,234          18,118       36,955           721             

Youth Librarian 26,224          28,194        27,206          16,466       28,033           827             

Technical Librarian 19,687          20,897        25,480          14,998       25,688           208             

Custodial Services 3,000            3,200          5,200            2,200         5,200             -             

Postage/Misc. 813               850             785               612            980                195             

Telecommunication 2,000            2,068          2,120            1,133         2,100             (20)             

Supplies 3,200            2,535          2,800            2,100         2,800             -             

Professional Development 1,600            1,962          1,600            470            1,600             -             

Association Dues 225               225             300               50              300                -             

Acquisitions 10,800          11,799        10,800          7,837         10,800           -             

Programs 1,700            2,007          1,700            882            1,700             -             

Energy 8,700            3,772          6,000            1,165         6,000             -             

Maintenance 6,000            4,606          5,000            3,381         5,850             850             

Technology Resources 1,200            1,221          1,200            1,138         1,200             -             

Computer Equipment 3,000            4,941          3,000            2,228         3,000             -             
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Library Total 171,682        171,460      180,468        102,182     184,809         4,341          

-             

Donations: -             

Lewis Creek Association 600               600             600               600            600                -             

Visiting Nurses 9,092            9,092          9,092            6,819         9,092             -             

Age Well (fka CVAA) 1,600            1,600          1,600            -            1,600             -             

Steps to End Dom. Violence 500               500             500               -            600                100             

VT Ctr for Independent Living 200               200             200               200            200                -             

HOPE Works 1,000            1,000          500               -            1,000             500             

Vt. Assoc. Blind 250               250             250               -            250                -             

Howard Human Svs. 900               900             900               -            900                -             

Chittenden Food Shelf 200               200             200               -            200                -             

COTS 750               750             500               -            750                250             

Special Investigations 7,094            7,094          5,789            5,789         7,082             1,293          

American Red Cross 1,000            1,000          1,000            -            1,500             500             

Vt Rural Fire Protection 100               100             100               -            100                -             

Child Care Resources 750               750             250               -            750                500             

Front Porch Forum -               200             200               -            200                -             

Charlotte News -               500             500               -            500                -             

Lund -               -              500               -            -                 (500)           

Donations Total 24,036          24,736        22,681          13,408       25,324           2,643          

-             

Recreation: -             

Beach Attendant Wages 8,500            8,893          9,000            6,822         9,000             -             

Beach Miscellaneous 900               531             -                -            -                 -             

Beach Maintenance 3,800            1,791          3,800            1,853         4,076             276             

Mileage -              200               -            200                -             

Beach Telephone -               -              -                -            -                 -             

Beach Supplies -               -              500               49              630                130             

Membership/Seminars -              250               -            250                -             

Tennis Courts 100               -              -                495            500                500             

Beach Trash 200               146             150               152            150                -             

Skating Rink Maintenance 800               874             800               284            800                -             

Beach Electricity 300               254             350               136            300                (50)             

Skating Rink Electricity 500               388             600               299            600                -             

Docks - In and Out 4,000            3,889          5,000            854            5,000             -             

Rec. Coordinator/Beach Mngr. 25,546          22,173        30,857          15,618       31,871           1,014          

Rec. Program Expense 58,594          36,015        39,625          16,154       47,450           7,825          

Recreation Total 103,240        74,952        91,132          42,716       100,827         9,695          

-             

Conservation: -             

Operating Expense 3,474            2,992          -                -            -                 -             

Water Quality Monitoring -               -              2,700            -            2,700             -             

Mapping -               -              300               -            1,000             700             

Charlotte Invasives -               -              1,000            400            1,000             -             

Data Entry, Ground-proofing -               -              750               -            -                 (750)           

Education and Outreach -               -              600               -            750                150             

Web Development -               -              500               -            200                (300)           

Wildlife Road Crossing Signs -               -              -                -            150                

CVCA & AVCC 50                 -              50                 50              50                  -             

Green-Up Day 300               240             300               300                -             

Conservation Total 3,824            3,232          6,200            450            6,150             (50)             

-             

Town Hall: -             
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Maintenance 10,000          8,899          10,000          6,581         11,500           1,500          

Postage 6,000            5,258          7,000            3,384         7,300             300             

Equipment 3,700            1,862          2,500            1,980         8,000             5,500          

Supplies 2,000            2,026          1,300            906            1,800             500             

Trash Removal-Town Hall 1,200            1,428          1,600            857            1,500             (100)           

Utilities 4,300            3,857          4,600            2,136         4,500             (100)           

Fuel Oil 4,000            1,944          3,500            977            3,000             (500)           

Computer Service 4,550            4,128          6,000            4,021         14,000           8,000          

Town Hall Total 35,750          29,402        36,500          20,842       51,600           15,100        

-             

Senior Center: -             

Maintenance 7,000            6,638          7,000            2,773         7,000             -             

Snow-plowing 1,500            925             2,500            -            2,500             -             

Custodial Sevices 6,500            7,350          6,700            3,090         7,500             800             

Miscellaneous 300               -              300               -            -                 (300)           

Postage 500               637             550               282            650                100             

Telecommunications 1,800            1,790          1,800            1,199         1,800             -             

Supplies 750               748             800               523            800                -             

Trash 1,025            1,004          1,050            567            1,100             50               

Energy 7,500            4,529          7,000            3,092         6,500             (500)           

Activities Director 30,663          31,794        31,755          18,437       32,644           889             

Volunteer Coordinator 11,279          7,224          10,702          6,136         11,029           327             

Program Expenses 22,000          23,417        22,000          13,944       23,000           1,000          

Senior Center Total 90,817          86,056        92,157          50,043       94,523           2,366          

-             

Miscellaneous: -             

Trash Clean-Up 561             -                -            -                 -             

Insurance 41,200          45,985        50,000          51,741       52,000           2,000          

Flea Market Electricity 275               288             375               169            375                -             

Street Light Electricity 1,300            1,394          1,575            781            1,500             (75)             

Museum Electricity 275               272             300               197            300                -             

Health Officer/Deputy HO 1,300            1,192          1,300            758            1,300             -             

Canine Control Officer 2,600            2,708          3,000            1,750         3,000             -             

Dogs - Miscellaneous 2,000            801             1,300            220            900                (400)           

Miscellaneous -               (52)              -                -            -                 -             

Trails Committee 1,000            633             1,000            483            1,500             500             

Traffic Enforcement 30,000          21,891        30,000          13,229       30,000           -             

Charlotte Land Trust 5,500            1,840          5,000            -            5,000             -             

Energy Committee 4,915            3,724          4,500            320            4,030             (470)           

Tree Warden 1,000            1,017          1,200            247            1,500             300             

Miscellaneous Total 91,365          82,254        99,550          69,894       101,405         1,855          

-             

Government Tax/Dues -             

VLCT Dues 4,992            4,992          5,079            5,079         5,260             181             

CCRPC 11,259          11,259        11,179          11,179       11,130           (49)             

County Tax 40,908          43,958        44,037          21,978       45,428           1,391          

Gov. Tax/Dues Total 57,159          60,209        60,295          38,236       61,818           1,523          

-             

Transfers to Other Funds -             

Conservation Comm. Checking -               -              -                -            1,000             1,000          

Recreation Reserve Fund 1,500            1,500          1,000            1,000         2,200             1,200          

Highway Capital Reserve Fund -               -              20,000          20,000       -                 (20,000)      

Affordable Housing Res. Fund -               -              -                -            -                 -             

Conservation Reserve Fund 90,000          90,000        50,000          50,000       -                 (50,000)      

Fire & Rescue Reserve Fund 100,000        100,000      181,346        181,346     120,000         (61,346)      
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Improvement/Repair Res. Fund 51,000          51,000        -                -            -                 -             

Trails  Reserve Fund 5,000            5,000          5,000            5,000         5,000             -             

Total Transfers 247,500        247,500      257,346        257,346     128,200         (129,146)    

-             

CVFRS Appropriation 557,139        557,139      557,215        325,040     611,812         54,597        

Prior Year Deficit -               -              -                -            -                 -             

Tax Appeal Adjustments -               -              -                -                 -             

EXPENSE TOTAL 3,459,425     3,028,046   3,013,563     1,811,632  3,041,847      28,283        

-             

Revenues (Non Tax) 1,888,484     1,438,014   1,394,777     603,212     1,462,056      67,279        

-             

Expenses minus Revenues 1,570,941     1,590,032   1,618,786     1,208,420  1,579,791      (38,996)      

-             

Surplus/Deficit (203,140)      (257,676)     -             

Article 6-Trails Reserve Fund -               -              -                -            40,000           40,000        

-             

Dollars to Raise 1,570,941     1,332,356   1,618,786     1,208,420  1,619,791      1,004          

-             

Grandlist 9,505,916     9,090,129     9,190,986  9,205,667      115,538      

-             

Tax Rate $0.1653 $0.1781 $0.1760 (0.0021)


