Charlotte Fire and Rescue Services, Inc

Budget vs. Actuals: Consolidated FY-16

Month ending: September 30, 2015

Barrows Fund Fire Fund Rescue Fund Tower Fund x Operating Account Total
Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget
Income
40000 Income

40001 Trust Income 2,690.00 28,482.00 9.44% 2,690.00 28,482.00 9.44%
40002 Tower Income 7,164.30 28,656.00 25.00% 7,164.30 28,656.00 25.00%
40003 Donations 635.50 2,000.00 31.78% 685.50 500.00 137.10% 50.00 1,371.00 2,500.00 54.84%
40004 Patient Billing 28,447.67 105,000.00 27.09% 28,447.67 105,000.00 27.09%
40005 Intercept Billing 225.00 5,400.00 4.17% 225.00 5,400.00 4.17%
40007 Town Appropriation 139,284.00 557,139.00 25.00% 139,284.00 557,139.00 25.00%
40009 Interest Income 32.24 125.00 25.79% 1.30 2.00 65.00% 118.30 151.84 127.00 119.56%

40010 Misc Income 0.00 0.00

40012 Town Day 1,409.95 0.00 1,409.95 0.00
40013 Fire & Ice Event 1,500.00 0.00% 0.00 1,500.00 0.00%

40015 Program Services Income 57.50 57.50 0.00
Total 40010 Misc Income $ 0.00| $ 0.00 $ 1,409.95| $ 1,500.00 94.00%| $ 0.00| $ 0.00 $ 0.00| $ 0.00 $ 57.50| $ 0.00 $ 1,467.45| $ 1,500.00 97.83%
Total Income $ 2,722.24| $ 28,607.00 9.52%| $ 2,045.45| $ 3,500.00 58.44%| $ 686.80| $ 502.00 136.81%| $ 7,282.60| $ 28,656.00 2541%| $ 168,064.17| $ 667,539.00 25.18%| $ 180,801.26| $ 728,804.00 24.81%

51000 CORPORATE

51001-1 Electric 2,022.47 6,000.00 33.71% 2,022.47 6,000.00 33.71%
51001-2 Fuel Oil 6,700.00 0.00% 0.00 6,700.00 0.00%
51001-3 Water 567.92 2,250.00 25.24% 567.92 2,250.00 25.24%
51002 Telephone 1,097.45 4,400.00 24.94% 1,097.45 4,400.00 24.94%
Total 51001 Utilities $ 0.00| $ 0.00 $ 0.00| $ 0.00 $ 0.00| $ 0.00 $ 0.00| $ 0.00 $ 3,687.84| $ 19,350.00 19.06%| $ 3,687.84| $ 19,350.00 19.06%
51003 Building Maintenance 1,974.10 12,000.00 16.45% 1,974.10 12,000.00 16.45%
51004 Administration 6,449.08 26,715.00 24.14% 6,449.08 26,715.00 24.14%
51005 Insurance 5,246.00 12,000.00 43.72% 5,246.00 12,000.00 43.72%
51006 Dues & Subscriptions 56.91 444.00 12.82% 56.91 444.00 12.82%
51011 Building / Office Equipment 394.90 1,820.00 21.70% 394.90 1,820.00 21.70%
51014 Building & Office Supplies 583.99 3,000.00 19.47% 583.99 3,000.00 19.47%
51015 Public Safety Education 77.50 250.00 31.00% 77.50 250.00 31.00%
51016 Physical Exam / Innoculations 1,000.00 0.00% 0.00 1,000.00 0.00%
51017 Workers Comp 1,000.00 0.00% 0.00 1,000.00 0.00%
51019 Membership Incentives 25,000.00 0.00% 0.00 25,000.00 0.00%
51024 Professional Services 600.00 0.00% 0.00 600.00 0.00%
51020 Audit Fees 283.50 4,339.50 8,100.00 53.57% 4,623.00 8,100.00 57.07%
51022 Legal Fees 500.00 0.00% 0.00 500.00 0.00%
Total 51024 Professional Services $ 0.00| $ 0.00 $ 0.00| $ 0.00 $ 0.00| $ 0.00 $ 283.50| $ 0.00 $ 4,339.50| $ 9,200.00 47.17%| $ 4,623.00| $ 9,200.00 50.25%
51030 Miscellaneous 0.00 125.00 0.00% 125.00 0.00% 43.00 43.00 250.00 17.20%

51031 Misc - Town Party 431.55 431.55 0.00
51033 Misc - Annual Banquet 3,000.00 0.00% 0.00 3,000.00 0.00%
51050 Vermont UBI Taxes 3,000.00 0.00% 0.00 3,000.00 0.00%
51051 Taxes - Federal 3,800.00 0.00% 0.00 3,800.00 0.00%
51052 Bank Charges 4.00 24.00 16.67% 4.00 24.00 16.67% 24.00 0.00% 4.00 24.00 16.67% 462.01 2,000.00 23.10% 474.01 2,096.00 22.61%
51500 Capital Acquisitions 2,145.00 67,000.00 0.00% 2,145.00 67,000.00 3.20%
Total 51000 CORPORATE $ 2,149.00| $ 24.00 8954.17%| $ 435.55| $ 3,149.00 13.83%| $ 0.00| $ 149.00 0.00%| $ 287.50| $ 73,824.00 0.39%| $ 23,314.83| $ 113,779.00 20.49%| $ 26,186.88| $ 190,925.00 13.72%
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Barrows Fund Fire Fund Rescue Fund Tower Fund x Operating Account Total
Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget
52000 FIRE
52001 Fire Equipment Replacement 2,657.70 7,500.00 35.44% 2,657.70 7,500.00 35.44%
52002 Fire Equipment Maintenance 510.27 3,000.00 17.01% 510.27 3,000.00 17.01%
52003 NFPA / ISO Testing 1,500.00 0.00% 0.00 1,500.00 0.00%
52004 Foam / Chemicals 3,355.47 3,000.00 111.85% 3,355.47 3,000.00 111.85%
52005 Fire Training 1,104.91 7,000.00 15.78% 1,104.91 7,000.00 15.78%
52006 Auxillary Support 800.00 0.00% 0.00 800.00 0.00%
52007 Hose / Fittings 4,000.00 0.00% 0.00 4,000.00 0.00%
52008 Dry Hydrants / Ponds 3,500.00 0.00% 0.00 3,500.00 0.00%
52009 Airpack Maintenance 2,500.00 0.00% 0.00 2,500.00 0.00%
52010 Radio - Fire 3,000.00 0.00% 0.00 3,000.00 0.00%
52011 Protective Clothing / Uniforms 123.60 8,000.00 1.55% 123.60 8,000.00 1.55%
52017 Workers Comp Premium - FIRE 11,500.00 0.00% 0.00 11,500.00 0.00%
52025 Fire Warden 100.00 0.00% 0.00 100.00 0.00%
52101 Fire Payroll 10,491.96 55,000.00 19.08% 10,491.96 55,000.00 19.08%
52102 Flre Benefits 1,736.70 8,200.00 21.18% 1,736.70 8,200.00 21.18%
52305 Insurance - Fire 4,043.00 16,800.00 24.07% 4,043.00 16,800.00 24.07%
52306 Dues & Subscriptions - Fire 1,188.00 2,036.00 58.35% 1,188.00 2,036.00 58.35%
52307 Dispatching - Fire 0.00 5,175.00 0.00% 0.00 5,175.00 0.00%
52309 Apparatus Fuel - Fire 983.71 5,775.00 17.03% 983.71 5,775.00 17.03%
52310 Apparatus - Fire 2,960.65 13,500.00 21.93% 2,960.65 13,500.00 21.93%
52500 Capital Acquisitions - Fire 20,850.00 0.00% 17,500.00 0.00% 6,265.00 8,500.00 73.71% 6,265.00 46,850.00 13.37%
Total 52000 FIRE $ 0.00| $ 20,850.00 0.00%| $ 0.00| $ 17,500.00 0.00%| $ 0.00| $ 0.00 $ 6,265.00| $ 8,500.00 73.71%| $ 29,155.97| $ 161,886.00 18.01%| $ 35,420.97| $ 208,736.00 16.97%
53000 RESCUE
53001 Rescue Equipment Replacement 39.90 3,000.00 1.33% 39.90 3,000.00 1.33%
53002 Rescue Equipment Maintenance 692.40 2,000.00 34.62% 692.40 2,000.00 34.62%
53003 Medical Supplies / Oxygen 5,250.06 11,250.00 46.67% 5,250.06 11,250.00 46.67%
53005 Rescue Training 79.92 5,000.00 1.60% 79.92 5,000.00 1.60%
53011 Protective Clothing / Uniforms 303.56 4,000.00 7.59% 303.56 4,000.00 7.59%
53017 Workers Comp Premium - RESCUE 27,000.00 0.00% 0.00 27,000.00 0.00%
53020 Intercept Fees to Other Agencies 675.00 675.00 0.00
53101 EMT Payroll Expenses 58,251.75 258,000.00 22.58% 58,251.75 258,000.00 22.58%
53102 EMT Benefits 3,051.42 28,054.00 10.88% 3,051.42 28,054.00 10.88%
53103 EMT Payroll Taxes 4,831.20 21,200.00 22.79% 4,831.20 21,200.00 22.79%
53201 Patient Billing Service Fee 1,644.66 8,400.00 19.58% 1,644.66 8,400.00 19.58%
53305 Insurance - Rescue 2,226.00 5,700.00 39.05% 2,226.00 5,700.00 39.05%
53306 Dues & Subscriptions - Rescue 20.95 625.98 2,720.00 23.01% 646.93 2,720.00 23.78%
53307 Dispatching - Rescue 0.00 6,325.00 0.00% 0.00 6,325.00 0.00%
53309 Apparatus Fuel - Rescue 527.16 4,725.00 11.16% 527.16 4,725.00 11.16%
53310 Apparatus - Rescue 6,173.05 4,500.00 137.18% 6,173.05 4,500.00 137.18%
53500 Capital Acquisitions - Rescue 2,727.27 2,727.27 0.00
Total 53000 RESCUE $ 0.00| $ 0.00 $ 0.00| $ 0.00 $ 20.95| $ 0.00 $ 0.00| $ 0.00 $ 87,099.33| $ 391,874.00 22.23%| $ 87,120.28| $ 391,874.00 22.23%
Total Expenses $ 2,149.00| $ 20,874.00 10.30%| $ 435.55| $ 20,649.00 2.11%| $ 20.95| $ 149.00 14.06%| $ 6,552.50| $ 82,324.00 7.96%| $ 139,570.13| $ 667,539.00 20.91%| $ 148,728.13| $ 791,535.00 18.79%
Net Operating Income $ 573.24| $ 7,733.00 7.41%| $ 1,609.90| -$ 17,149.00 -9.39%| $ 665.85| $ 353.00 188.63%| $ 730.10| -$ 53,668.00 -1.36%| $ 28,494.04| $ 0.00 $ 32,073.13| -$ 62,731.00 -51.13%
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