Charlotte Fire and Rescue Services, Inc
Monthly Financial Package
For Month Ending November 30, 2013

Revenue & Expense '

by Department y v Y Y

Budget v Actual Y ¢ Y Y

Transaction Report y V/ ‘

Patient Billing

Summary Y , Y

Account Balances Operating $ 59,199 Rescue S 4,220 " Fire $ 6,268
Barrows S 40,330
Tower $88,128

Notes:

Pending A/P $ 8,783
Intercept A/RS 450

. Prepared 12/16/13
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Charlotte Fire and Rescue Services, Inc
Revenue and Expenses by Department

July - November, 2013

Barrows Fund Fire Fund Rescue Fund Tower Fund

x Operating Account

Income
40000 Income
40001 Trust Income
40002 Tower Income
40003 Donations
40004 Patient Billing
40007 Town Appropriation
40009 Interest Income
40010 Misc Income
40011 Pig Roast

Total 40010 Misc Income
Total 40000 Income
Total Income

Gross Profit

EXpenses
50000 EXPENSES
51000 CORPORATE
51001 Utilities
51001-1 Electric
51001-2 Fuel Oil
51001-3 Water

Total 51001 Utilities
51002 Telephone

51003 Building Maintenance

51004 Administration
51005 Insurance

51006 Memberships & Publications

- 51007 Dispatching

1of3

Total

$0.00

7,537.00 $7,537.00
13,506.12 $13,506.12

517.50 285.00 ' $802.50

4305563  $43,055.63

211,937.50  $211,937.50

30.65 97.06 $127.71
160.00 145.75 $305.75

3,180.00 $3,180.00

0.00  3,340.00 0.00 0.00 145.75 $3,485.75
7,567.65  3,857.50 285.00 13,603.18 255,138.88  $280,452.21
$7,567.65 $3,857.50 $285.00  $13,603.18 $255,138.88  $280,452.21
$7,567.65 $3,857.50 $285.00  $13,603.18 $255,138.88 = $280,452.21
$0.00

$0.00

| $0.00

247197  $2171.97

790.97 $790.97

527.23 $527.23

0.00 0.00 0.00 0.00 3,490.17 $3,490.17
1,07857  $1,078.57

2,423.06 $2,423.06

1,279.60 6,457.02 $7,736.62
14,252.00 -~ $14,252.00

425.70 $425.70

3,104.04  $3,104.04

12/16/2013 4:44 PM
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Barrows Fund Fire Fund Rescue Fund Tower Fund x Operating Account Total

51009 Apparatus Fuel 3,342.71 $3,342.71 -
51010 Apparatus Maintenance 3,564.95 $3,564.95
51011 Apparatus Body Repair 825.00 -1,359.67 $-534.67
51014 Office Supplies - 1,795.43 $1,795.43
51015 Public Safety Education 179.16 $179.16
51019 Membership Incentives N 141.98 $141.98
51020 Audit Fees 4,023.40 $4,023.40
51030 Miscellaneous 425.78 15.37 $441.15
51032 Pig Roast 1,270.25 $1,270.25
Total 51030 Miscellaneous 0.00 1,696.03 . 0.00 0.00 15.37 $1,711.40
51052 Bank Charges 45.15 $45.15
Total 51000 CORPORATE 2,104.60 1,696.03 0.00 0.00 42,979.04 $46,779.67
52000 FIRE ~ $0.00
52001-Fire Equipment Replacement 1,653.55 $1,653.55
52002 Fire Equipment Maintenance 1,274.65 $1,274.65
52003 NFPA / ISO Testing 1,324.78 $1,324.78
52005 Fire Training 1,742.32 $1,742.32
52006 Auxillary Support’ 93.45 $93.45
52007 Hose / Fittings 2,080.00 $2,080.00
52008 Dry Hydrants / Ponds 297 $2.97
52009 Airpack Maintenance 3,539.94 $3,539.94
52010 Radio Replacement - Fire. 1,044.00 $1,044.00
52011 Protective Clothing - Fire 1,354.84 $1,354.84

Total 52000 FIRE 0.00 0.00 0.00 0.00 14,110.50  $14,110.50 B
53000 RESCUE $0.00
53001 Rescue Equipment Replacement 142.99 $142.99
53002 Rescue Equipment Maintenance 341.90 $341.90
53003 Medical Supplies / Oxygen 2,406.09 $2,406.09
53005 Rescue Training 242.37 862.00 $1,104.37
53011 Protective Clothing - Rescue 1,425.79 $1,425.79
53101 EMT Payroll Expenses 110,676.07  $110,676.07
53102 EMT Benefits 4,120.64 $4,120.64
53201 Patient Billing Service Fee 3,077.81 $3,077.81

12/16/2013 4:44 PM



Report: Revenue and Expenses by Department

30of3

https://qbo.intuit.com/gqbo32/reports/ 011793507 /execute?rptid=011793507-PANDL....

_Total 53000 RESCUE

Total 50000 EXPENSES
Total Expenses

Net Operating Income

Other Expenses
Reconciliation Discrepancies

Total Other Expenses
Net Other Income

Net Income

Barrows Fund Fire Fund Rescue Fund Tower Fund x Operating Account Total
0.00 0.00 242.37 0.00 123,053.29 w /
2,104.60 1,696.03 242.37 0.00 180,142.83 $184,185.83
$2,104.60 ' $1,696.03 $242.37 $0.00 $180,142.83 $184,185.83 /
$5,463.05 $2,161.47 $42.63 $13,603.18 $74,996.05 $96,266.38
0.01 $0.01
$0.00 . $0.00 $0.00 $0.00 $0.01 $0.01
$0.00  $0.00 . $0.00  $0.00 $-0.01 $-0.01
$5,463.05 $2,161.47 $42.63 $13,603.18 $74,996.04 $96,266.37 -
Monday, Dec 16, 2013 04:44:16 PM PST GMT-5 - Cash Basis
12/16/2013 4:44 PM
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Charlotte Fire and Rescue Services, Inc

July - November, 2013

Budget vs. Actuals FY14 (41.67%)

Lof 3

Total
Actual Budget Remaining % of Budget
Income
40000 Income
40001 Trust Income 7,637.00 -7,537.00
40002 Tower Income 13,506.12 -13,5606.12
40003 Donations 802.50 - -802.50
40004 Patient Billing 43,055.63 110,000.00 66,944.37 39.14 %
40007 Town Appropriaﬁon - 211,937.50 508,650.00 296,712.50 41.67 %
" 40009 Interest Income 127.71 -127.71
40010 Misc Income 305.75 0.00 -305.75
40011 Pig Roast 3,180.00 -3,180,00
Total 40010 Misc Income 3,485.75 0.00 -3,485.75 0.00
Total 40000 Income 280,452.21 618,650.00 338,197.79 45.33 %
Total Income $280,452.21 $618,650.00 $338,197.79 45.33 %
Gross Profit $280,452.21 $618,650.00 $338,197.79 45.33 %
Expenses
50000 EXPENSES
51000 CORPORATE
51001 Utilities
51001-1 Electric 2,171.97 6,720.00 4,548.03 32.32 %
51001-2 Fuel Oil 790.97 6,980.00 6,189.03 11.33 %
51001-3 Water 527.23 0.00 -527.23
Total 51001 Utilities 3,490.17 13,700.00 10,209.83 25.48 %
51002 Telephone 1,078.57 3,300.00 222143 3268%
51003 Building Maintenance 2,423.06 12,000.00 9,676.94 20.19 %
51004 Administration 7,736.62 22,000.00 14,263.38 3517 %
51005 Insurance 14,252.00 30,250.00 15,998.00 4711 %
51006 Memberships & Publications 425.70 1,300.00 874.30 3275 %
51006-1 Dues & Subscriptions 0.00 0.00
Total 51006 Memberships & Publications 425.70 1,300.00 874.30 32.75%
51007 Dispatching 3,104.04 11,100.00 7,995.96 27.96 %
51008 Radio Maintenance 2,000.00 2,000.00
51009 Apparatus Fuel 3,342.71 9,000.00 5,657.29 37.14 %
51010 Apparatus Maintenance 3,564.95 18,000.00 14,435.05 19.81 %
51011 Apparatus Body Repair -534.67 2,000.00 2,534.67 -26.73 %
51014 Office Supplies 1,795.43 1,500.00 -295.43 119.70 %
51015 Public Safety Education 179.16 500.00 320.84 35.83 %
51016 Physical Exam / Innoculations 3,500.00 3,500.00
51017 Workers Comp 30,000.00 30,000.00
51019 Membership Incentives 141.98 25,000.00 24,858.02 0.57 %
12/16/2013 4:46 PM
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Total
Actual Budget Remaining % of Budget
51020 Audit Fees 4,023.40 8,000.00 3,976.60 50.29 %
51022 Legal Fees 750.00 750.00
51024 Professional Services 0.00 ' 0.00
51030 Miscellaneous 441.15 0.00 -441 .15
51032 Pig Roast 1,270.25 -1,270.25
Total 51030 Miscellaneous 1,711.40 0.00 -1,711.40 0.00
51052 Bank Charges 45.15 0.00 . -45.15
Total 51000 CORPORATE 46,779.67 193,900.00 147,120.33 2413 %
52000 FIRE
52001 Fire Equipment Replacement 1,653.55 8,500.00 6,846.45 19.45 %
52002 Fire Equipment Maintenance 1,274_.65 3,000.00 1,725.35 42,49 %
52003 NFPA /1SO Testing 1,324.78 3,700.00 2,375.22 3580%
52004 Foam / Chemicals 3,000.00 3,000.00 .
52005 Fire Training 1,742.32 7,000.00 5,257.68 24.89 %
52006 Auxillary Support 93.45 800.00 706.55 11.68 %
52007 Hose / Fittings 2,080.00 4,000.00 1,920.00 52.00 %
52008 Dry Hydrants / Ponds 2.97 3,500.00 3,497.03 0.08 %
52009 Airpack Maintenance 3,5639.94 2,500.00 -1,039.94 141.60 %
52010 Radio Replacement - Fire 1,044.00 0.00 ~1,044.00
52011 Protective Clothing - Fire 1,354.84 11,000.00 9,645.16 1232 %
52025 Fire Warden 100.00 100.00
52101 FF/IEMT Payroll 54,000.00 54,000.00
52102 FF/ENIT Benefits 6,000.00 6,000.00
Total 52000 FIRE 14,110.50 107,100.00 92,989.50 13.18 %
53000 RESCUE
53001 Rescue Equipment Replacement 142.99 2,000.00 1,857.01 715 %
53002 Rescue Equipment Maintenance 341.90 1,000.00 658.10 34.19 %
53003 Medical Su‘pplies I Oxygen 2,406.09 -11,250.00 8,843.91 21.39 %
53005 Rescue Training 1,104.37 5,000.00 3,895.63 22.09 %
53011 Protective Clothing - Rescue 1,425.79 4,000.00 2,574.21 35.64 %
53101 EMT Payroll Expenses 110,676.07 264,000.00 153,323.93 41.92 %
53102 EMT Benefits 4,120.64 21,600.00 17,479.36 19.08 %
53201 Patient Billing Service Fee 3,077.81 8,800.00 5,722.19 34.98 %
Total 53000 RESCUE 123,295.66 317,650.00 194,354.34 38.81 %
Total 50000 EXPENSES 184,185.83 618,650.00 434,464.17 29.77 %
Total Expenses +  $184,185.83 $618,650.00 $434,464.17 29.77 %
Net Operating Income $96,266.38 $0.00 $ -96,266.38 0.00%
Other Expenses
Reconciliation Discrepancies 0.01 -0.01
Total Other Expenses $0.01 . $0.00 $-0.01 0.00%
Net Other Income $-0.01 $0.00 $0.01 0.00%
Net Income $96,266.37 $0.00  $ -96,266.37 0.00%
12/16/2013 4:46 PM



