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Dean Bloch

Subject: FW: Conservation Commission Budget
Attachments: 2017 CCC budget request.pdf

From: Amos Baehr [mailto:grizzly@afordablefutures.com]
Sent: Wednesday, November 11, 2015 10:26 AM

To: Dean Bloch

Subject: Conservation Commission Budget

Dean, attached is the budget proposal for The Conservation Commission. I am including only numbers with the
note that we are suggesting rolling the Charlotte Invasives Collaborative (ChIC) line item into our budget. We
have consulted with Susan Smith regarding that shift. I would rather not comment further until the Select Board

meeting.

It was very encouraging to have the vigorous discussion that reflects an emerging energy and effort on behalf of
the Town.

Charlotte Conservation Commission

Budget Request for Fiscal Year 2017

Submitted November 17, 2015

Invasives Control $ 4,000
Lewis Creek Association -~ $2,700 |
Charlotte Invasives Collaborative $ 1,000
Mapping and strategic planning - $300
Mapping $ 750
Data entry and ground proofing $ 750 |
Education and outreach $ 600
Feature workshops and programs $ 600
Web development and synchronization $ 500
Vermont Association of Conservation Commissions $50
Green up Day | $ 300
TOTAL $ 6,200
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Adopted by the Conservation Commission on Nov. 10, 2015.

Presented by the Chair of the Commission, Amos Baehr. 802-343-6035

Amos Baehr
Accounting FOR Desirable Futures
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09/21/15 TOWN OF CHARLOTTE General Ledger
01:47 pm Comparative Budget Report dean
General Fund
Budget Actual Budget Actual Budget
Account FY - 2015 FY-2015 Pd:12 FY - 2016 FY-2016 Pd: 3 FY - 2017
100-7500
CONSERVATION
100-7500-41.00
CC Operating Expense -4,900.00 2,900.00 -3,474.00 0.00
100-7500-42.00
Wildlife Inventory 0.00 0.00 0.00 0.00
100-7500-43.00
GIS Mapping c.00 0.00 0.00 0.00
100-7500~44.00
Ed. Tech Support 0.00 0.00 0.00 0.00
100-7500~46.00
Green~-Up Day -300.00 229,33 -300.00 0.00
100-7500-47.00
UVM Interns 0.00 0.00 0.00 0.00
100-7500~48.00
CV Conservation Alliance -200.00 0.00 -50.00 0.00
100-7500~50,00
NAT RESOURCE INFO CCS 0.00 0.00 0.00 0.00
Total CONSDRVATION =5,400,00 3,129,33 -3,824.00 0.00
Total Expandituras =5,400.00 3,129,33 -3,824.00 0.00
Total General Fund -5,400.00 3,129.33 =3,824.00 0.00
Total All Funds =5,400,00 3,129.33 =3,824,00 0.00




11/12/18 TOWN OF CHARLOTTE General Ledger Page 1 of 1
11:37 am Detail Transactions Report {Previous Year) dean

Period 1 Jul to Period 12 Jun

Last Year Unexpendad
Agagount: 100~-7500-41.00 Unused Budget Budget Encumbrance YTD Posting Balance
Desoription: CC Operating Expense 0.00 -4,900.060 0.00 2,900.00 2,000.00
Budget Budget Encumbrance Encumbrance Actual Actual
Date From Description Reference Debit Credit Debit Credit Debit Credit
08/03/15 APO1l PY Ck:50782:LEWIS CREEK A Batch 322 2900.00
Transaction Totals 0.00 0.00 0.00 0.00 2900.00 0.00

Account Totals 0.00 0.00 2900.00
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10/12/15 TOWN OF CHARLOTTE General Ledger
02:50 pm Comparative Budget Report dean
General Fund
Budget Actual Budget Actual Budget
Account FY - 2015 FY~-2015 pd:12 FY - 2016 FY-2016 Pd: 4 FY - 2017
160-5100-52.00
Invasive Plant Management -1,000.00 662.50 -950.00 0.00
Total Bxpenditures =1,000,00 662,50 =950,00 0.00
Total Genaral Fund =1,000,00 662.580 ~850.00 0.00
Total All Funds =1,000,00 662.50 ~550.00 0.00




11/12/15 TOWN OF CHARLOTTE General Ledger Page 1 of 1
11:35 am Detail Transactions Report (Previous Year) dean
Period 1 Jul to Period 12 Jun

Last Year Unexpended
Aggount! 100=-5100~E2,00 Unused Budget Budget Encumbrance YTD Posting Balance
Desoziption: Invasive Plant Management 0.00 -1,000.00 0.00 662.50 337.50
Budget Budget Encumbrance Encumbrance Actual Actual
Date From Description Reference Debit Credit Debit Credit Debit Credit
11/24/14 APO1 Ck:49762:HABITAT RESTORAT Batch 216 662.50
Transaction Totals 0.00 0.00 0.00 0.00 662.50 0.00
Account Totals 0.00 0.00 662.50




