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100-200 Taxes
100-2000-20.00 Tax Revenues 1,368,058.00 -1,332,361.60 1,618,786.00 0.00
100-2000~-20.01 Retained Educ Tax 28,000.00 -29,330.46 28,000.00 0.00
Total Taxes 1,396,058,00 =-1,361,692,06 1,646,786.00 0.00
100~202 Tax Sale Excess
Total Tax Sale Excess 0.00 0.00 0.00 0,00
100~203 Delinquent Taxes
100-2030-20.00 Interest-Delinquent Taxes 12,000.00 -19,438.94 20,000.00 18,000.00
100~-2030-21.00 Penalty-Delinguent Taxes 10,000.00 -18,610.24 10,000.00 15,000.00
100~-2030-22.00 Delinquent Tax Income 0.00 0.00 .00 0.00
Total Delinquent Taxes 22,000.00 -38,048,18 30,000,00 33,000.00
100~204 Thompson's Point
100~2040~00.00 Thompson't Point Rents 828,000.00 -816,998,78 820,000.00 897,000.00
100~-2040-20.00 TPoint deling rent % 0.00 -31.36 0.0C 0.00
Total Thompson's Point 828,000,00 -817,030,14 820,000,00 897,000.00
100=-210 STATE PAYMENTS
100~2100~00.00 CURRENT USE 77,252.00 -77,003.00 68,950.00 60,872.00

Memo: See attachment for calculation
100-2100~10.00 PILOT PAYMENT 19,000.00 -20,673.46 17,000.00 16,962.00

Memo: Based on estimates from the State of VT - $16,362 for state owned land; $600

for state owned buildings

Total STATE PAYMENTS 96,252,00 =97,676.46 85,950,00 77,834.00
100-220 Railzoad Tax
100-2200-21.00 Railroad Tax 180.00 ~38.37 180.00 100.00
Total Railroad Tax 180,00 =-38,37 180,00 100,00
100-226 Barber Cemetery
100-2266-00.00 Barber Cemetery Fund 125.00 ~192.05 200.00 100.00
Total Barber Cematary 125,00 =192,05 200,00 100.00
100=-231 Town Clerk's Revenue
100-2310-20.00 Vault/ Clerk Fees 8,500.00 ~8,455.89 9,500.00 6,000.00
100-2310-21.00 Recording Fees 45,000.00 -37,746.00 38,000.00 38,000.00
100-2310-22.00 Dog Licenses 2,500.00 -2,183.00 3,600.00 2,200.00

Memo: Town retains $4/lic for spayed/neutered dogs & $8/lic for intact animals
100~2310-23.00 Chainsaw Class Fees 0.00 -3,975.00 0.00 0.00
100~2310~-24.00 Hunting & Fishing license 0.00 0.00 0.00 50.00

Memo: Town only retains $1,50/lic. Much fewer licenses issued because it can be
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100-2310-26.00 Marriage Licenses

100-2310-30.00

Total Town Clark's Revenue

100-240 Planning

100-2400-01.00
100-2400-02.00
100-2400-03.00
100-2400-04.00

Memo :
100-2400-05.00
100-2400-06.00
100-2400-07.00
100-2400-08.00

Total Planning

100-245 Senior
100-2450-00.00
100-2450-10.00
100-2450-20.00

Total Senior Center

100-2500-00.00
100-254 BENIOR

Total SENIOR CENTER

revenue

100-260 Library

100-2600-00.00
\

Total Library

100-270 Racreation

100-2700-00.00

Total Reoreation

100-2710-00.00

100-280 Highways

100~2800-00.00

Comparative Budget Report mary
General Fund
Budget Actual Budget Budget
FY - 2016 FY-2016 Pd:12 FY - 2017 FY - 2018
0.00 0.00 0.00 400.60
Memo: Town retains $15/lic. Separating out into its own line because it's easier
to track payments to the state.
Town Clerk Misc 100.00 -233.00 150.00 0.00
Memo: Eliminating this line, going back to separating out Hunting/Fishing &
Marriage Licenses into their own lines
56,100.00 -52,592.89 51,250.00 46,650.00
& Zoning
P & Z Zoning Board Adj. 2,700.00 -8,010.00 3,200.00 9,000.00
P & Z Building Permits 23,000.00 -24,470.00 22,500,00 21,000.00
P & Z Subdivision Income 13,000.00 -5,145.00 13,700.00 10,000.00
P & Z Miscellaneous Inc. 100.00 -80.10 100.00 40,00
generated from copies, maps?
Septic Applications 10,000.00 -8,350.00 10,600.00 5,700.00
CERT OF OCCUPANCY 2,400.00 -3,106.00 2,600.00 3,000.00
CERTIFICATE OF COMPLIANCE 1,900.00 -4,275.00 2,400.00 4,000.00
HIGHWAY ACCESS PERMIT 900.00 -600.00 800.00 300.00
& Zoning 54,000.00 -54,030.10 55,9800.00 53,040,00
Center
Senior Center Programs 22,000.00 -23,629.00 22,000.00 23,000.00
Bldg Use/Rental 2,000.00 -935.00 1,000.00 1,000.00
Senior Center Misc 0.00 0.00 0.00 0.00
24,000,00 =-24,564.00 23,000,00 24,000,00
Legal Fees Refund 0.00 0.00 0.00 0.00
CENTER
0.00 0.00 0,00 0.00
Library Misc Revenue 0.00 -1,077.06 0.00 0.00
0.00 =1,077.06 0.00 0,00
Beach Fee Income 9,500.00 ~18,812.50 10,500.00 10,500.00
9,500.00 =18,812.50 10,500.00 10,500.00
RECREATION PROGRAMS 79,927.00 -38,677.75 63,620.00 65,308.00
State Aid - Highways 195,570.00 -195,118.78 195,317.00 195,083.00
Memo: Estimate received from state, no change to current funding
HIGHWAY GRANTS 0.00 -31,876.48 0.00 0.00

1060-2800-10.00
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100-2800~30.00 CSWD cleanup grant 0.00 -580,31 0.00 0.00
100-2800-40.00 Better Backroads Grant 0.00 0.00 .00 0.00
Total Highways 185,570,00 ~227,575,57 195,317.00 195,083,00
100-281 Court Fines
100-2810-00.00 Court Fines - Highways 10,500.00 -8,417.36 11,500.00 20,000.00
Memo: Currently averaging approximately $2200/month.
Total Court Fines 10,500.00 -8,417.36 11,500.00 20,000.00
100-282 BRIDGE GRANTS
100-2820-00.00 BRIDGE GRANT 370,625.00 0.00 0.00 0.00
Total BRIDGE GRANTS 370,625.00 0,00 0.00 0.00
100~283 TRANSFERS IN TO GF
100-2830-00.00 Reappaisal Funds 25,000.00 -25,000.00 15,000.00 15,000.00
Memo: Recommend $10,000 to $15,000
Current fund has $19,710 which will be reduced to $4710 after this year's
transfer of $15,000. State will deposit approx. $16,600 Feb 2017 into fund
Used to offset Assessor expense line in Iister's budget
100-2831-00.00 Highway Funds 84,375.00 0.00 0.00 0.00
Total TRANSFERS IN 70 GF 109,375.,00 =25,000.00 15,000.00 15,000.00
100=-284 AGRICULTURAL LEASE
100-2840-00.00 AG LEASE 3,630.00 ~3,660.00 3,660.00 4,539.00
Memo: Park land - $3390 Galbreath - $270
Thompson's Pt ag lease - $504
Burns Property ag lease - $375
Total AGRICULTURAL LEASE 3,630,00 =3,660,00 3,660.00 4,539.00
100-285 RENTS
Total RENTS 0,00 0.00 0.00 0,00
100-293 Investment Interest
100-2930-00.00 Interest Income 200.00 -306.49 200.00 200.00
Total Investment Interest 200,00 =306.49 200.00 200,00
100-295 Burplus
100-2950-00.00 Surplus Applied 203,140.00 0.00 0.00 0.00
Total Surplus 203,140.00 0,00 0.00 0,00
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100-299 Miscellanaeous
100~2990-00.00 Miscellaneous Income 500.00 -984.13 500.00 500.00
100~2990-00.01 VLCT Equipment Grant 0.00 0.00 0.00 0.00
Total Miscellaneous 500,00 ~984.13 500,00 500,00

Total Revenues 3,459,682,00

100~300 Saelectmen
100-3000-10 Selectmen's Salaries

100~3000-10.00 Selectmen Salaries -9,000.00

100-3000-10.10 Minute-taker Salary -3,500.00
Memo: FY15/16 at $4377

100-3000~10.12 Town Administrator -62,234.00
Memo: $31.59/hr @ 40 hrs/wk, no COLA applied

Total Selectmen's Salariaes ~74,734,00

100-3000-20.00 Legal Expense-Selectmen ~30,000.00

=2,770,376.11

3,013,563.00

1,442,854.00

9,000.12
4,377.25

63,680.72

70,363.42

Memo: Through 10/31/2016, total legal bills for Selectboard are approx. $28,000.

Arthaud case? Selectboard increased from 30,000 to 45,000.

100~3000~30.00 Unanticipated Expense - S -10,000.00

2,005.01

Memo: Auditor's recommendation is not to use this account line, Current $624 is

Welcome to Charlotte sign replaced ($509) & food for All Committees Meeting

($115)
100-3000-31.00 Town Party -2,600.00 100.00
100-3000-32.00 Volunteer Recognition -6,500.00 5,485.00
Memo: ?
100~-3000-34.00 Advertising - Selectmen -1,000.00 2,031.34
Memo: Town Plan update advertising
Town Meeting Warning published ?
100-3000-36.00 Seminars -~ Selectmen ~-300.00 90.00
100-3000-37.00 Mileage 0.00 31.64
100-3000-39.00 Memberships/Dues 0.00 0.00
Total Selectmen =125,134.00 157,174,580
100-310 Town Clerk
100-3100=10 Clerk's Balaries
100-3100-10.00 Clerk Salary -63,253.00 65,637.68
Memo: Regrading in April & May 2016 of the Clerk/Treasurer position resulted in an
increased pay grade for the position (555). See attached chart. Pay rate
would be $33.52, after applying the 2% for longevity, as agreed by the
Selectboard, the pay rate becoames $34.19/hr, resulting in an annual salary
of $71,152, no COLA applied
100-3100-10.11 Assistant Clerk Salary -34,965.00 37,055.46
Memo: Based on pay rate of $18.23/hr at 40 hrs/wk, no COLA applied
Total Clerk's Salaries =98,218.00 102,693,114

-9,000.00 -9,000.00
-4,500.00 -4,500.00
-64,438.00 -65,707.20
-77,938.00 =78,207.20
-30,000.00 -45,000.00
0.00 0.00

0.00 0.00
-3,500.00 -3,000.00
-1,000.00 -1,000.00
-500.00 ~-500.00
-200.00 -200.00
-200.00 -85.00
=113,338.00 =128,992,20
-64,522.00 -71,152.00
-36,982.00 -37,918.40
=101,504,00 =109,070.40
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100-3100-32,00 Mileage - Clerk ~100.00 57.24 ~100.00 ~100.00
100-3100~33.00 Telephone - Clerk -2,100.00 2,046.93 ~2,100.00 -2,150.00
100-3100-36.00 Seminars/Training - Clerk -500.00 470.00 -500.00 -500.00
100-3100~-38.00 Supplies -4,500.00 4,317.65 -3,800.00 -4,100.00
Memo: Slight increase due to increase in cost of recording supplies
100-3100-39.00 Memberships/Manuals-Clk. -125.00 55.00 -125.00 -100.00
100-3100~40.00 Service Contracts - Clerk -4,700.00 4,322,98 -4,300.00 -4,300.00
Memo: NEMRC ~ annual service & disaster recovery contracts - FY16/17 at $1925.
Copier contract - $1704 for contract/supplies/service. Extra $ added for
possible expense for programming help with Thompson's Point rent & sewer
modules (NEMRC)
Total Town Clark ~110,243.00 113,962.94 =112,429.00 =-120,320.40
100-311 Treasurer
100-3110-38.00 Supplies - Treasurer -800.00 459.75 -800.60 -800.00
100-3110-40.00 Treasurer's Software -1,800.00 1,795.00 0.00 0.00
100-3110-41.00 Audit Expense -17,000.00 15,183.00 -16,000.00 -14,500.00
Memo: Contract for FY17/18(?)
Total Treasurer -18,600,00 17,447.75 -16,800.00 ~15,300.,00
100-315 Eleotions & Town Meetings
100-3150-41.00 Elections -500.00 0.00 -3,100.00 -500.00
Memo: Estimate for separate Town budget Australian ballot vote
100-3150~42.00 Town Meetings -2,000.00 1,838.31 -3,500.00 -2,000.00
Memo: includes ballot counters/sound system/food for counters
100~3150~-44.00 Town Report Expenses -4,600.00 7,800.67 -5,000.00 -5,500.00
Memo: ?
Total Elections & Town Meatings =7,100,00 9,638,98 =11,600,00 =8,000.00
100=-320 Planning & Zoning
100-3200=-10 Planning & Zoning Salary
100-3200-10.00 Town Planner/Zoning Admin -48,984.00 40,522,21 0.00 0.00
100-3200-10.10 Zoning Administrator Sal. 0.00 8,231.43 -29,705.00 -35,126.00
Memo: Increase from 25 hrs/ wk to 35 hrs/wk @ $19.30/hr. No COLA has been included
in this pay rate. Includes 5 hrs digitization
100-3200-10.11 Planner Salary 0.00 7,799.60 -38,126.00 -45,261.00
Memo: Increase from 30 hrs to 40 hrs/wk, pay rate is $21.76/hr which does not
include a COLA
100-3200-10.12 Administrative Asst. Sal. -29,775.00 18,066.75 -15,340.00 0.00
Memo: 20 hrs/wk
100-3200-10.13 Minute Taker Salary P & Z -2,500.00 1,940.25 -2,500.00 -2,600.00
Total Planning & Zoning Salary ~81,2569,00 76,560,.24 -85,671,00 =82,987.00
100~-3200-20.00 Legal - P & Z -2,500.00 10,425.82 -3,600.00 -6,000.00
100-3200-30.00 Miscellaneous - P & 2 -100.00 164.02 -100.00 ~-100.00

Memo: What is considered miscellaneous?
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100-3200-32,00 Mileage -~ P & Z -500.00 421.50 -500.00 -500.00
100-3200-33,00 Telephone - P & Z -800.00 817.33 -800.00 -800.00
100-3200-34,00 Advertising - P & Z -1,500.00 1,496.14 -1,500.00 -1,600.00
100-3200-35,00 Equipment - P & 2 -250.00 164.00 0.00 -300.00
100-3200-36.00 Seminars - P & Z -300.00 120.00 -300.00 -400.00
100-3200-37.00 COMPUTER UPGRADE -500.00 0.00 -500.00 -5,384.00
100-3200-38.00 Supplies - P & 2 -950.00 1,081.36 -900.00 -1,000.00
100-3200-39.00 Memberships/Manuals-P & 2 -300.00 236.08 -300.00 -200.00
100-3200-41.00 Engineering - Septic Revi -6,500.00 19,685.26 -7,000.00 -20,000.00
Memo: Septic review expense is almost triple FY16/17 budget, but increase in
expense is not reflected in the septic revenue line-fees should be increased
to reflect increase in expense?
100-3200-42.00 Copier ~ P & Z -2,750.00 2,952.61 -2,800.00 -2,800.00
100-3200-43.00 PLANNING CONSULTANTS -5,000.00 4,970.25 -2,500.00 -2,500.00
100-3200-44.00 Mapping -500.00 102,90 -250.00 -250.00
100-3200-47.00 TOWN PLAN/LAND USE ~2,500.00 421.69 -750.00 -500.00
Total Planning & Zoning -106,209,00 119,619.20 =107,471.00 =-125,321.00
100-330 Constable
100-3300-10.11 Constable Salary -1,000.00 120.00 -1,000.00 -2,000.00
Memo: Increasing hours of Constable. Still undecided whether this is hourly or
salary. Currently at $17.00/hr for constable duties, $30/hr for special duty
100-3300-10.12 Halloween Lights -800.00 815.49 -815.00 -825.00
Total Constable =1,800.00 935.49 =1,815,00 -2,825.00
100-340 Listers
100-3400-10 Lister's Salaries
100-3400-10,11 Wages - Lister -9,984.00 8,502.31 -8,637.00 -4,000.00
100-3400-10.12 Wages - Lister -1,830.00 398.84 -1,500.00 -4,000.00
Memo :
100-3400-10.14 Wages-Lister -21,667.00 21,291.74 -22,480.00 -22,995.00
Memo: Budgeted at $20.10/hr (increase from $19.66/hr), 22 hrs/wk which does not
include a COLA '
Total Lister's Salaries -33,581.00 30,192.89 -32,617.00 -30,995.00
100-3400-25.00 Contract Appraiser -30,000.00 30,000.00 -25,000.00 ~-25,000.00
100-3400-32.00 Mileage - Listers -200.00 88.56 -50.00 -50.00
100-3400~-33.00 Telephone - Listers -1,700.00 1,739.10 -1,735.00 -1,750.00
100-3400~-36.00 Seminars - Listers -455.,00 375.00 -350.00 ~-400.00
100-3400-37.00 COMPUTER SOFTWARE -200.00 215.00 -215.00 -230.00
100-3400-38.00 Supplies - Listers -1,250.00 308.76 -500.00 -500.00
100-3400-39.00 Memberships/Manuals-List. -50.00 50.00 ~-50.00 -50.00
100-3400-40.00 MS Service Contract -239.00 238.81 -239.00 -240.00
100-3400-42.00 Mapping Contract-Listers -2,700.00 2,500.00 -3,650.00 -3,650.00
100-3400-44.00 Reappraisal 0.00 989.27 0.00 0.00
Total Listers -70,375.00 66,697.39 -64,406.00 -62,865.00
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100-341 Delinquent Tax Collector
100-3410~10.00 Delinquent Tax Col.Salary -5,610.00 5,610.00 -6,000.00 -6,000.00
Memo: no change
100-3410-20.00 Legal - Delinquent Tax 0.00 935.00 -600.00 -600.00
Memo: anticipate one tax sale/yr
Total Daelinquent Tax Collaector -5,610,00 6,545,00 ~6,600.00 -6,600.00
100-350 Employaee Benaefits
100-3500-41.00 Social Security -31,403.00 29,726.80 -32,900.00 -33,500.00
Memo :
Total FY17/18 payroll, no COLA applied, with step increases, estimate at
$540,231.,
Soc Sec. calculated at $540,231 X .062 = $33,494
100-3500-42.00 Health Insurance -121,000.00 128,158.78 -130,000.00 -142,000.00
Memo: see attachment. Selectboard increased to 142,000
100-3500-43,00 Retirement -18,861.00 19,455.95 -22,400.00 -23,641.00
Memo: based on total payroll of enrolled employees of $429,831 and using current
contribution by the Town of 5.5%
100-3500-44,00 Unemployment Compensation -748.00 680.00 -610.00 -860.00
100-3500-45,00 MEDI Expense -7,344.00 6,956.76 -7,700.00 -7,850.00
Memo: Using FY17/18 payroll estimate of $540,231, calculation for Medicare is
540,231 X .0145 = §$7833
100-3500-47.00 Eyemed Vision Plan -994.00 785.80 -906.00 -900.060
100-3500-48.00 DELTA DENTAL -13,242.00 9,050.95 -9,100.00 -9,500.00
Total Employee Benefits =193,592.00 184,815.04 =203,610.00 -218,251.00
100-400 Fire & Rescue
Total Fire & Rescue Q.00 0.00 0.00 0.00
100=500 Highways
100-5000-30.00 Miscellaneous - Highway -4,000.00 455.00 -1,000.00 -1,000.00
100-5000~41.00 Retreatment - Highways -235,000.00 265,068.42 -235,000.00 -235,000.00
100-5000~44.00 Winter Plow/Sand/Ice Hwy. -200,000.00 153,714.19 -225,000.00 -225,000.00
100-5000-45.00 Gravel Roads Maint. - Hwy -243,250.00 195,451.44 -200,250.00 -200,250.00
100-5000~47.00 Ditching -~ Highway -70,000.00 23,490.00 -50,000.00 -50,000.00
100-5000~48.00 Brush/Tree Removal - Hwy. -45,000.00 114,425.00 ~-75,000.00 -75,000.00
100-5000~49.00 Culvert Replace/Repair -40,000.00 34,636.41 -40,000.00 -40,000.00
100-5000~50.00 Mowing Roadside - Highway -30,000.00 38,490.00 -40,000.00 ~40,000.00
100-5000-51.00 Sweeping Int./Shoulders -4,000.00 9,777.50 -5,000.00 -5,000.00
100-5000-52.00 Cold Patch - Highway -4,000.00 4,800.00 -4,000.00 -4,000.00
100~5000~53,00 Bridge/Guardrail Repair -3,000.00 12,497.50 ~5,000.00 -5,000.00
100-5000-54,00 Road Signs - Highway -11,000.00 7,598.70 -15,000.00 -15,000.00
100-5000-57,00 Covered bridges -12,000.00 1,900.00 -5,000.00 -5,000.00
100-5000-58,00 BIKE PATH MAINTENANCE -2,000.00 3,135.00 -3,000.00 -3,000.00
Total Highways =903,250.00 B865,439.16 =903,250.00 =903,250.00
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100~501 Bridge Reconstruction
100-5010~00.00 Bridge Reconstruction -455,000.00 0.00 0.00 0.00
Total Bridge Reconstruction ~455,000.00 0.00 0.00 0,00
100~-502 Transfer Highway Reserva
100-5020~00.00 Transfer Highway Reserve 0.00 66,581.10 0.00 0.00
Total Transfer Highway Reserve 0.00 66,581,10 0.00 0,00
100-510 Town Lands
100-5100~41.00 LANDFILL MONITOR -6,200.00 6,189.18 -6,200.00 -6,200.00
Memo: Estimate for FY18 is $6,188
100-5100~42.00 village Mowing -23,350.00 13,501.39 -4,700.00 -4,500.00
Memo: Town Green, Fire Station, Senior Center & Museum
100-5100~43.00 Cemetery Maintenance ~9,000.00 11,539.67 -10,000.00 ~15,000.00
Memo: $6000-mowing & weedwhacking, current mowing contract is $2200
$15,720~replace front section of chain link fence
$500 - research,mapping
$1500~tree work, trimming
$5000-Headstone repair
$200-supplies
$200-Memberships, meetings
Total request $29,120
100~5100-44.00 PARK SECURITY ~-5,600.00 5,642.96 -6,000.00 ~6,000.,00
Memo: Employee ok to keep the salary the same as FY15/16
100~5100-45.00 Lakefield/Beach 0.00 0.00 -4,500.00 -4,700.00
Memo: Town beach & lake field
100-5100-46.00 PARK MAINTENANCE -13,950.00 16,930.24 -13,950.00 -14,900.00
Memo: FY15/16 mowing contract plus extra mowings = $4740; Trail work including
gravel & wood chips = $2847.50; brushhogging = $1987.50; clearing of
invasives = $2636.60; Other (supplies, signage, etc) = $1258.79; Chainsaw
class expense = $3459.85,
That class was not in the park budget, if this is going to be offered again
for FY17/18, the expense needs to be in the budget with the revenue for the
class also separately budgeted for.
100-5100-47.00 BERRY FARM FIELD -10,000.00 11,437.54 -10,000.00 -10,000.00
Memo: 2016 mowing bid was $6500; $3500 covers fertilization
100-5100-48.00 Brushhogging 0.00 0.00 -2,200.00 -2,415.00
Memo: Increase to cover mowing of the Burns property swale
100-5100-49.00 School Fields & Gym -8,000.00 6,609.74 -8,000.00 -8,000.00
100-5100-50.00 Trail Maintenance .00 0.00 -2,150.00 -2,000.00
100-5100~51,00 THOMPSONS PT TRASH -600.00 402.36 -500.00 -500.00
Memo: Casella quote for FY17/18 at $479.16
100-5100-52.00 Invasive Plant Management -950.00 0.00 0.00 0.00
100-5100~53.00 Winter Plowing -150.00 0.00 0.00 0.00
100-5100~54.00 Village WW Sys Maintenanc ~-1,200.00 .00 -500.00 0.00
Total Town Lands =79,000.00 72,253.08 =68,700.00 =74,215.00
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100-600 Library
100-6000-10.00 LIBRARY DIRECTOR -49,192.00 50,323.59 ~-51,043.00 -52,187.00
100-6000-10.10 Library Assistants -34,341.00 32,858.68 -36,234.00 -36,662.60

Memo: Slightly different payroll total than was provided due to an error in one of

the Assistants pay rate

100-6000-10.11 YOUTH LIBRARIAN -26,224.00 28,193.95 -27,206.00 -27,814.80

Memo: Payroll is for 30 hrs/wk. @ $17.83/hr, with no COLA applied
100-6000-10.12 TECHNICAL LIBRARIAN -19,687.00 20,897.23 -25,480.00 -25,480.00
100-6000-20.00 CUSTODIAL SERVICE -3,000.00 3,200.06 -5,200.00 -5,200.00

Memo: Custodian at $25/hr; $100/wk
100-6000-30.00 POSTAGE/MISCELLANEOUS -813.00 850.07 -785.00 -980.00
100-6000-33,00 TELECOMMUNICATIONS -2,000.00 2,068.35 -2,120.00 ~2,100.00
100-6000~38.00 Supplies - LIbrary -3,200.00 2,535.28 -2,800.00 -2,800.00
100~6000~39.00 Professional Development -1,600.00 1,962.25 -1,600.00 -1,600.00
100~6000~40.00 ASSOCIATION DUES -225.,00 225.00 -300.00 -300.00
100-6000-41.00 Aquisitions - Library ~10,800.00 11,799.47 -10,800.00 ~10,800.00
100~-6000~42,00 Programs-Library -1,700.00 2,007.16 -1,700.00 -1,700.00
100-6000-43,00 Energy -8,700.00 3,772.30 -6,000.00 -6,000.00
100-6000-44.00 Maintenance -6,000.00 4,606.03 -5,000.00 ~-5,850.00

Memo: Extra $850 was added 12-12-16 meeting to cover cost of annual water testing

by Lincoln Applied Geology

100-6000-45.00 Technology Resources -1,200.00 1,220.94 -1,200.00 -1,200.00
100-6000~-46.00 Computer Equipment ~3,000.00 4,941.45 ~3,000.00 ~-3,000.00
Total Library =171,682,00 171,461,811 ~180,468,00 =183,674.40
100=-650 Annual Requests
100-6500-40.00 LEWIS CREEK ASSOCIATION ~-600.00 600.00 -600.00 ~600.00
100-6500-41.00 Visiting Nurses Assoc. -9,092.00 9,092.00 -9,092,00 -9,092,00
100-6500-42.00 Age Well ( fka CVAA) -1,600.00 1,600.00 -1,600.00 -1,600.00
100-6500-45.00 Steps to End Domestic Vio ~-500.00 500.00 -500.00 -600.00
100-6500-46.00 Center/Independent Living -200.00 200.00 -200.00 ~200.00
100-6500-48.00 HOPE Works -1,000.00 1,000.00 -500.00 -1,000.00
100-6500-49.00 Vt. Assoc. for the Blind -250.00 250.00 -250.00 -250.00
100-6500-50.00 Howard Human Services -900.00 900.00 -900.00 ~-900.00
100-6500-53.00 CHITT. COUNTY FOOD SHELF ~-200.00 200,00 -200.00 0.00
100-6500-54.00 COTS ~-750.00 750.00 -500.00 ~-750.00
100-6500-56,00 SPECIAL INVESTIGATIONS -7,094.00 7,094.00 -5,789.00 ~-7,082.00
100-6500-57,00 AMERTICAN RED CROSS ~-1,000.00 1,000.00 -1,000.00 -1,500.00
100-6500-59.00 VT Rural Fire Protection ~100.00 100.00 ~100.00 ~100.00
100-6500-60.00 Child Care Resources ~750.00 750.00 -250.00 0.00
100-6500-61.00 Front Porch Forum Donatio 0.00 200.00 -200.00 ~200.00
100-6500-62.00 Charlotte News Donation 0.00 500.00 ~-500.00 ~500.00
100-6500~63.00 Lund Home 0.00 0.00 ~-500.00 0.00
Total Annual Requests =24,036,00 24,736,00 -22,681.00 =24,374,00

100=700 Racreation
100=-7000-10 Beach Attendant Wages
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100-7000~10,10 Beach Attendant Wages 0.00 422,65 -1,000.00 -1,000.00
100-7000~10.11 Beach Attendant Wages ~-2,000.00 1,699.36 -2,000.00 ~-1,000.00
100-7000~10,12 Beach Attendant Wages -2,500.00 2,062.67 -2,000.00 -2,000.00
100-7000-10,13 Beach Attendant Wages -2,000.00 1,990.66 -2,000.00 -2,000.00
100-7000-10,14 Beach Attendant -2,000.00 2,222.90 -1,000.00 -2,000.00
100-7000~10.15 Beach Attendant 0.00 494 .51 -1,000.00 -1,000.00
Total Beach Attendant Wagas -8,500,00 8,892,758 =-9,000.00 -9,000.00
100-7000~30.00 MISCELLANEOUS -900.00 530.91 0.00 0.00
Memo:
100-7000-31.00 BEACH MAINTENANCE -3,800.00 1,790.58 -3,800.00 -3,100.00
Memo: FY15/16 expenses were $1790.58 which included new locks, new toilet,
plumbing service but also included approx. $200+ in supplies which is now a
separate line item. Not sure the need for $4700
Updated to 3100 per Nicole which includes annual costs of $1400 for drinking
water testing
100-7000~32.00 Mileage 0.00 0.00 -200.00 -200.00
100-7000-38.00 Supplies 0.00 0.00 -500.00 -630.00
Memo: Nicole's updated budget numbers
100-7000-39.00 Memberships/Dues 0.00 0.00 -250.00 -250.00
100-7000-40.00 TENNIS COURTS -100.00 0.00 0.00 ~-500.00
Memo: Expense is for?
100-7000-41.00 Garbage Removal -~ Beach -200.00 146.00 -150.00 -150.00
100-7000-42.00 Skating Rink -800.00 873.61 -800.00 ~-800.00
100-7000-45.00 Beach Electricity -300.00 253.67 -350.00 -300.00
100-7000-45,01 skating rink electricity -500.00 387.62 -600.00 -800.00
Memo: Skating rink electric history
FY13/14 - $556
FY14/15 - $540
FY15/16 - $387
Wouls recommend keeping it at $600
100~7000-47.00 DOCKS IN & OUT -4,000.00 3,888.91 -5,000.00 -5,000.00
100+7000-48.00 REC PROGRAM DIRECTOR -25,546.00 22,173.46 -30,857.00 -31,621.00
Memo: Based on 30 hrs/wk @ $20.27/hr with the next step increase, no COLA applied
100~7000-49.00 REC PROGRAM EXPENSE -58,594.00 36,014.58 -39,625.00 ~47,450.00
Total Recreation -103,240.00 74,952.09 -91,132.00 -99,801.00
100-7500 CONSERVATION
100-7500-41.00 CC Operating Expense -3,474.00 2,991.96 0.00 0.00
100-7500-42.00 Lewis Creek Frogbit .00 0.00 -2,700.00 -2,700.00
100-7500-43.00 Mapping 0.00 0.00 -300.00 -1,000.00
100-7500-45.00 Charlotte Invasives 0.00 0.00 -1,000.00 -1,000.00
100-7500-46.00 Green-Up Day -300.00 240.00 -300.00 -300.00
100-7500-47.00 Data Entry/Groundproofing 0.00 0.00 -750.00 0.00
100-7500-48.00 CV Conservation Alliance -50.00 0.00 -50.00 -50.00
100-7500-~49.00 Education & Outreach 0.00 0.00 ~600.00 -750.00
100-7500~50,00 Web Development 0.00 0.00 -500.00 -200.00
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100-7500-51,00 Wildlife Road Crossing Si 0.00 0.00 0.00 -150.00
Memo: New line item
Total CONSERVAITION -3,824.00 3,231,96 -6,200.00 ~6,150,00
100-800 Town Hall
100-8000-10.00 Maintenance - Town Hall -10,000.00 8,899.47 -10,000.00 -11,500.00
Memo: Includes Climate Systems ($810); Custodian ($6,600); Patterson Fuels
(service - $350); Orkin Pest control ($375); FireProtek ($100); SunRay
Security ($300); Maple Leaf Carpet Cleaning($600); Electrician/VT
Water/Plumber ($600).Totals $9735, recommend $10,500 for budget
Need to add $825 to replace UV light (VT Water) & annual water testing by
Lincoln Applied Geology estimate of $832, $9735 + 1657 = $11,392. Budget
$11,500 or $12,000?
100-8000-31.00 TOWN POSTAGE -6,000.00 5,257.54 ~-7,000.00 -7,300.00
100-8000~35.00 Equipment - Town Hall -3,700.00 1,861.53 -2,500.00 -8,000.00
Memo: Server - $4000
Microsoft Office 365 E-4 - $2730
Network jack - $300
Dean's computer - $884
Total $7914
100-8000~-38.00 Town Hall Supplies -2,000.00 2,025.64 -1,300.00 -1,800.00
Memo: Increase based on actuals
100-8000-41.00 Trash Removal -~ Town Hall -1,200.00 1,428.27 -1,600.00 -1,500.00
100-8000-45.00 Utilities - Town Hall -4,300.00 3,857.27 ~-4,600.00 -4,500.00
100-8000-46.00 Fuel 0il - Town Hall -4,000.00 1,944.38 -3,500.00 -3,000.00
100-8000-51.00 Computer Service -4,550.00 4,128.00 -6,000.00 -11,000.00
Memo: Includes Web Hosting at $1100/yr; monthly net support & troubleshooting.
need to increase for Labor costs assoc. with install of new server - $3200
plus labor for mail migration - $4250. Using last year's actuals plus
FY17/18 projected costs, estimate $11,000
Total Town Hall =35,750,00 29,402,110 =36,500.00 ~48,600.00
100-850 BENIOR CENTER
100-8500-10.00 MAINTENANCE -7,000.00 6,637.54 -7,000.00 -7,000.00
100-8500-10.10 SNOW PLOWING -1,500.00 925,00 -2,500.00 -2,500.00
100-8500-20.00 CUSTODIAL SERVICE ~-6,500.00 7,350.00 -6,700.00 -7,500.00
100-8500-30.00 MISCELLANEOUS -300.00 0.00 -300.00 0.00
100-8500-31.00 POSTAGE -500.00 637.00 -550.00 -650.00
100-8500~33.00 TELECOMMUNICATIONS -1,800.00 1,790.44 -1,800.00 -1,800.00
100~8500-38.00 SUPPLIES -750.00 748.30 -800.00 -800.00
100-8500-41.00 TRASH -1,025.00 1,004.19 -1,050.00 -1,100.00
100-8500-45,00 ENERGY -7,500.00 4,529.14 -7,000.00 -6,500.00
100-8500-48.00 Activities Director -30,663.00 31,793.85 -31,755.00 -32,396.00

Memo: Payroll determined at
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28 hrs/wk, $22.25/hr with step increase for fyl7/18, no COLA applied
100-8500~49.00 Volunteer Coordinator -11,279.00 7,224.01 -10,7062.00 -10,943.00
Memo: Payroll determined at 15 hrs/wk, step increase to $14.03/hr, no COLA applied
100-8500~-50.00 PROGRAM EXPENSES -22,000.00 23,416.77 -22,000.00 -23,000.00
Total BENIOR CENTER ~90,817.00 86,056.24 =92,187.00 ~94,189.00
100-900 Miscellanaous
100-9000~41.00 Trash Clean-Up 0.00 560.55 0.00 0.00
100-9000-42.00 Insurance -41,200.00 45,985.00 -50,000.00 ~52,000.00
100-9000~-43.00 FLEA MARKET ELECTRIC ~275.00 287.59 -375.00 -375.00
100-9000-44.00 Street Lights - Electric -1,300.00 1,383.54 -1,575.00 ~-1,500.00
100-9000-45.00 Museum Electricity -275.00 272.27 ~300.00 -300.00
100-9000~-46.00 Health Officer -1,300.00 1,181.63 -1,300.00 -1,300.00
100-9000-47.00 Canine Control Officer -2,600.00 2,708.37 -3,000.00 -3,000.00
100-9000-48.00 Dogs/Miscellaneous -2,000.00 800.99 -1,300.00 -3800.00
Memo: Includes $600 for Comfort Hill contract, $220 for licensing supplies, extra
can be used for Animal Control officer mileage
100-9000~49.00 Miscellaneous Expenses 0.00 -51,57 0.00 0.00
100-9000~50.00 TRAILS COMMITTEE -1,000.00 633.14 ~1,000.00 -1,500.00
Memo: $200-printed material, mailings
$300-signage
$250-mapping/web update
$318~1200-Benches/material improvements. Would like to add 2 benches next
year
100-8000-51.00 Traffic Enforcement -30,000.00 21,891.35 -30,000.00 -30,000.00
Memo: No change if anticipate similar contract for FY17/18
100-9000~52.00 CHARLOTTE LAND TRUST -5,500.00 1,840.00 -5,000.00 -5,000.00
100-9000-54.00 Energy Committee -4,915.00 3,724.11 -4,500.00 -4,030.00
Memo: Energy audits & follow-up for town-owned building - $2780 (Fire Station -
$2000, Library - $780)
Community planning outreach & education - $750
Conferences/travel - $500
100-9000-57.00 TREE WARDEN -1,000.00 1,017.36 -1,200.00 -1,500.00
Memo: Mileage = $1250; supplies, workshop = $250
Actual total expenses for Tree Warden 2013-2014 -~ $900.00
2014-2015 - $897.23
2015-2016 - $1017.36
Currently, the balance in the Tree Fund is $4173.44.
Total Miscellaneous =91,365.00 82,254,33 =99,550,00 =101,405.00
100-901 Intergovntl., Taxes & Dues
100-9010-41.00 VLCT Dues -4,992.00 4,992.00 -5,079.00 -5,260.00
100-9010-42.00 CCRPC Dues ~-11,259.00 11,259.00 -11,179.00 -11,130.00
100-9010-43.00 County Tax -40,908.00 43,958.21 -44,037.00 0.00
Total Intergovntl. Taxes & Dues =57,159,00 60,209,211 =60,295.00 =16,390.00
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100~910 Debt Service
Total Debt Bervice 0,00 0.00 0.00 0.00
100~995 Transfer to Reserve Fund
100-9951-00.00 Transfer to Conserv. Comm 0.00 .00 0.00 -1,500.00
Memo: CC requast from Town for Larry Hamilton Commemorative Calendar. Currently
Conservation Commission special fund has $577
100-9952-00.00 Transfer to Recreation Re -1,500.00 1,500.00 -1,000.00 -1,000.00
100-9953-00.00 Transfer to Highway Capit 0.00 0.00 -20,000.00 0.00
100-9956-00,00 Transfer to Conservation -90,000.00 80,000.00 -50,000.00 ~50,000.00
Memo: Total projects are $370,000. Total funds available 10/2016 is $543,020.
Currently one project is committed to finish for $90,000. No project monies
were spent in FY15/16 and the total projects were $510,000
100-9957-00.00 Transfer to Fire & Rescue ~100,000.00 100,000.00 -181,346.00 ~183,967.00
Memo: On top of request to Bond for $412,500 for $625,000 pumper
100-9958-00.00 Transfer-Improve/Repair -51,000.00 51,000.00 0.00 0.00
100-9959-00.00 Transfer to Trails ~5,000.00 5,000.00 -5,000.00 ~-5,000.00
Memo: Need matching town funds to apply for additonal grants
Total Transfer to Reserve Fund =-247,500.00 247,500.00 =257,346,00 =-241,467,00
100-996 Town Approriation to FER
100-9960-00.00 Fire & Rescue Appropriati -557,139.00 557,139.00 -557,215.00 -611,812.00
Memo: 9.8 % increase from FY16/17
Total Town Approriation to F&R -557,139,00 557,139.00 =557,215.00 ~611,812.00
Total Expenditures -3,459,425,00 3,028,082,37 -3,013,563,00 =3,093,802,00
Total General Fund 257,00 257,676.26 0.00 =1,650,948.00
Total All Funds 257,00 257,676,26 0.00 =~1,650,948.00




