Dean Bloch

From: Sai Sarepalli <SSarepalli@ccrpcvt.org>
Sent: Thursday, October 15, 2015 1:35 PM
To: Bryan Davis; Dean Bloch

Subject: RE: Assistance with Ferry Road

Hi Dean,

The safety audit includes speed data collection, investigate last 5 years crashes and circumstances leading to crashes,
roadway geometry and existing signage.

Ferry Road is currently classified as a rural minor collector and is NOT on the federal aid system. The CCRPC is working
on revamping/updating the functional classification system for Chittenden County. In this updating process, we will be
proposing to upgrade Ferry Road to a Rural Major Collector which will put the road on the Federal Aid System and
eligible for federal funding.

Let us know if you have questions.

Sai

Sac Ruman Sancpallc, P.E.
Transportation Planning Engineer
Chittenden County Regional Planning Commission

(9“) CHITTENDEN CounTy RPD

110 West Canal Street, Suite 202 | Winooski | VT 05404
office. 802-846-4490 Ext *16
Www.ccrpevt.org

From: Bryan Davis

Sent: Thursday, October 15, 2015 12:02 PM
To: Dean Bloch; Sai Sarepalli

Subject: RE: Assistance with Ferry Road

Hi Dean — I've copied in Sai who can better answer your questions, particularly 1 and 3. He won’t be able to complete a
study until the spring, which brings up question 2. The Town could take up its own study before then to develop
potential solutions for which you could apply to other funding sources to implement. Depending on the
recommendations, there are probably guidance documents that would inform their installation. I’'m being vague
because at this point we don’t know the issues or solutions, except that people are driving off the road.

Bryan

From: Dean Bloch [mailto:Dean@townofcharlotte.com]
Sent: Thursday, October 15, 2015 10:51 AM

To: Bryan Davis

Subject: RE: Assistance with Ferry Road

Hi Bryan,

A few questions:



e What’s included in a Road Safety Audit?

e If the town goes ahead and does engineering on its own over the winter/spring, would it be more likely that
we’d be eligible for construction funding in the FY17 UPWP? If so, are there particular specifications or
standards that must be addressed?

e Is Ferry Road (which is designated F5 on the federal highway system) eligible for special federal or state funding
assistance? (I believe Jason or Sai had mentioned something about this when they were working on an update
of the federal highway system).

Thanks!
Dean

From: Bryan Davis [mailto:bdavis@ccrpcvt.org]
Sent: Thursday, October 15, 2015 9:51 AM
To: Dean Bloch; Peter Keating

Cc: Eleni Churchill

Subject: RE: Assistance with Ferry Road

Hi Dean — as a start | suggest we conduct a safety analysis. Depending on Sai’s workload, we may be able to do a Road
Safety Audit this Spring, and then use the results to determine if a more robust study (scoping, corridor, etc.) is needed.
If yes, we’d work with the Town to include this request through the UPWP process. We'll check with Sai and see when
we might be able to get started on the safety analysis.

Bryan

From: Dean Bloch [mailto:Dean@townofcharlotte.com]
Sent: Wednesday, October 14, 2015 2:34 PM

To: Peter Keating

Cc: Eleni Churchill; Bryan Davis

Subject: RE: Assistance with Ferry Road

Thanks, Peter!
Hi Eleni and Bryan—how would you suggest we determine a budget for this?

Thanks,
Dean

Dean Bloch

Town Administrator

Town of Charlotte

P.O. 119

Charlotte, VT 05445
802-425-3071 Ext. 5
dean@townofcharlotte.com

From: Peter Keating [mailto:pkeating@ccrpcvt.org]
Sent: Wednesday, October 14, 2015 1:21 PM




To: Dean Bloch; Jason Charest; Chris Dubin
Cc: Eleni Churchill; Bryan Davis
Subject: RE: Assistance with Ferry Road

Dean — Thanks for the additional detail. I've cc’ed Eleni and Bryan as they’ll be more involved in developing next year’s
UPWP. It seems that sending in a request for us to examine this problem would best come through that process:
Respond to the solicitation from Bryan with a letter/application in January with a description and estimated budget (the
Town would be responsible for 20%). If approved (and it could be competitive for these funds) the $ would then be
available next July 1°. If this project is relatively small in budget, it’s possible it might be addressed sooner but that
would be Eleni’s call as she’s much more on top of our budget.

Peter K.

From: Dean Bloch [mailto:Dean@townofcharlotte.com]

Sent: Wednesday, October 14, 2015 12:44 PM

To: Peter Keating <pkeating@ccrpcvt.org>; Jason Charest <jcharest@ccrpcvt.org>; Chris Dubin <cdubin@ccrpcvt.org>
Subject: RE: Assistance with Ferry Road

Hi Peter,

To flesh this out a little—this is a busy corridor (both automobile and truck) between the ferry and Route 7; and it is also
a popular bicycling (and walking) route. Also, I’'m not sure whether it is based on an engineered design, but there is a
pretty significant ditch on the north side, which may be needed for stormwater conveyance, but it also creates a
“barrier” to easily widening the road.

Dean

From: Dean Bloch

Sent: Wednesday, October 14, 2015 10:59 AM
To: 'Peter Keating'; Jason Charest; Chris Dubin
Subject: RE: Assistance with Ferry Road

Hi Peter,

We’d be looking to evaluate options to improve safety, and/or a determination that the road should be widened, and
perhaps preliminary design.

Thanks,
Dean

From: Peter Keating [mailto:pkeating@ccrpcvt.org]
Sent: Wednesday, October 14, 2015 10:31 AM

To: Dean Bloch; Jason Charest; Chris Dubin
Subject: RE: Assistance with Ferry Road

Hi Dean — Can you define what kind of assistance you looking for on this?
PK

From: Dean Bloch [mailto:Dean@townofcharlotte.com]

Sent: Monday, October 12, 2015 3:59 PM

To: Peter Keating <pkeating@ccrpcvt.org>; Jason Charest <jcharest@ccrpcvt.org>; Chris Dubin <cdubin@ccrpcvt.org>
Subject: Assistance with Ferry Road




Hi Peter, Jason and Chris (I’'m not sure who to ask, so thought I'd send to all three of you!),

Over the years there have been several accidents on Ferry Road between the train station and Lake Road, with cars and
trucks going off the side of the road. A truck went off again last week. What would be the process for getting assistance
with this, and what would be the timing?

Thank you,
Dean

Dean Bloch

Town Administrator

Town of Charlotte

P.O. 119

Charlotte, VT 05445
802-425-3071 Ext.5
dean@townofcharlotte.com




