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Eleanor Russell

From: "PeterTrono” <TronoVi@TronoFuels.comcastbiz.net>

To: "Ed Sulva" <e.sulva@cvfrs.org>

Ce: <eleanorrussell@gmavi.net>; <cdegr@yahoo.com>; <mary@townofcharlotte.com>
Sent: Thursday, January 16, 2014 1:35 PM

Subject: RE: Collections

Ed,

Thank you for sending Patient Billing Policy Procedure documents, Obviously I am interested for the
Towns concerns but also personally for my business. Accounts receivables is a huge part of my
business which I personally oversee. Over the last twenty years I have purchased ten fuel businesses to
merge with mine. Almost all of those businesses sold because they had lost control of their accounts
receivables. Its always nice to see how others are managing this aspect of their business. I am sure that
I will learn something.

On another note; yesterday I received an email subject "Charlotte Final Amended Contract Price."

There was an email from Meg Modley to you regarding the purchase of tires and rims for the new
ambulance. Obviously this is an upgrade in tires and rims because the vehicle would have come through
with them on it. It appears that this upgrade is to be covered by the $3,400.00 rebate from Ford. The
selectboard had previously indicated the rebate would go back to the Town. Could you please send me
the information or option list for rims and tires. Zachary has a Dodge one ton dually truck which I just
ordered tires for, that were specked by Rouse Tire to handle loads that would surpass that of an
ambulance. The tread is winter for maximum traction. My concerns for my son were the same as
rescue concerns. Safety foremost and reliability. My quote does not approach $3,400.00. Tt seems then
that rescue is ordering fancy expensive rims that are not important to the before mentioned concerns.

Following Chris Davis's promise I look forward to reviewing the requested information. Thank you in
advance.

Peter Trono

From: Ed Sulva [e.sulva@cvfrs.org]

Sent: Wednesday, January 15, 2014 10:09 PM
To: PeterTrono

Subject: Collections

Hi Peter. Attached is the procedure you requested. Please disregard the draft watermark.

Ed

2/4/2014
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Eleanor Russell

From: "Eleanor Russell" <eleanorrussell@gmavt.net>

To: "PeterTrono" <TronoVi@TronoFuels.comcastbiz.net>

Cc: <d.stewart@cvirs.org>; "Ed Sulva" <e.sulva@cvirs.org>; <mary@townofcharlotte.com>;
<cdegr@yahoo.com>; "Christopher W. Davis" <cdavis@meachcovefarms.org>

Sent: Friday, January 17, 2014 3:00 PM

Subject: Re: Collections

The ambulance tires and rims were purchased based on recommendations of Mike Gill, who is highly respected
for his knowledge of emergency service vehicles and who works with Shelburne in their vehicle purchases and
repair and maintenance. | spoke with Mike (who dealt with Rouse Tire and Marhshall Tire and purchased through
Rouse) and Mike tells me that there are only two companies that make a tire the size required for the ambulance,
Michelin and another dealer who Mike does not think well of. The were able to obtain VT. State pricing which
involves a considerable discount. The tires are large (19.5), carry a heavier weight than a pick-up truck and have
a heavier ply. Mike says he would like to know if you can find a tire of this size at a cheaper price. The size is
225-70 R19.5. They are snow tires.

The rims were shopped for best price and purchased through Fleet tires who have a reputation for low prices.

In future, please channel your questions to CVFRS through me, as the selectboard appointee to the CVFRS
board. Thanks, Ellie

----- Original Message -----

From: PeterTrono

ToEd Sulva

Cc: él'eanorrussell@qmavt.net ; edegr@yahoo.com ; mary@iownofcharlotte.com
Sent: Thursday, January 16, 2014 1:35 PM

Subject: RE!Collections

.,

Ed,

™

Thank you for sending Patich illing Policy Procedure documents. Obvjesly I am interested for the
Towns concerns but also personz“rﬂkfor my business. Accounts receiyables is a huge part of my
business which I personally oversee. ~€&§r the last twenty years I have purchased ten fuel businesses
to merge with mine. Almost all of those buginesses sold becays€'they had lost control of their
accounts receivables. Its always nice to selzs%~ others are mfanaging this aspect of their business. I
am sure that I will learn something.

On another note; yesterday I received an email sybject "Charlotte Final Amended Contract Price."
There was an email from Meg Modley to yourégarding the putchase of tires and rims for the new
ambulance. Obviously this is an upgrade id tires and rims becaude the vehicle would have come
through with them on it. It appears that'this upgrade is to be covere the $3,400.00 rebate from
Ford. The selectboard had previgusly indicated the rebate would go backsto the Town. Could you
please send me the information-or option list for rims and tires. Zachary hasaDodge one ton dually
truck which I just ordereb;d)ié‘k for, that were specked by Rouse Tire to handle loads that would
surpass that of an ambulance. The tread is winter for maximum traction. My concerm<for my son
were the same as resgde concerns. Safety foremost and reliability. My quote does not appxoach
$3,400.00. It seepns then that rescue is ordering fancy expensive rims that are not important tnthe
before mentionéd concerns.

Folloysczi/ng Chris Davis's promise I look forward to reviewing the requested information. Thank you in
adl@n e.

Peter Trono
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Eleanor Russell

From: "PeterTrono" <TronoVi@TronoFuels.comcastbiz.net>
To: "Eleanor Russell' <eleanorrussell@gmavt.net>

Sent; Monday, January 20, 2014 12:29 PM

Subject: RE: Collections

Ellie,

I am happy to pass my concerns relating CVFRS through you, although I find that often times content is
distorted when translated through multiple sources.

I know of Mike Gill's reputation and he comes with high praise. As I stated, sometimes facts are lost in
translation. The truck that I recently bought tires for, because it is duel wheeled and used for trailering
up t0 25,000 GVW the requirements surpass those of our new ambulance. Please forward copies of
invoices to me for the tires and rims. Obviously the ford chasis came with tires and rims therefore there
must be a credit that was issued. Please send that credit memo as well.

Monday evening Ed Sulva commented that I knew nothing about specing an ambulance. I have more
trucks in my fleet of oil trucks than CVFRS. My trucks need to meet Department of Transportation
regulations as well as HAZMAT concerns as we transport hazardous materials. Setting these trucks up
to meet safety and reliability concerns is not entirely different than CVFRS trucks and ambulances. The
huge difference being that I alone am paying for these trucks contrary to Fire/Rescue personally
spending taxpayers dollars. So I equip my trucks to meet all regulations without the shinny chrome,
fancy decals, gold leaf, and all the glitter. As an example all of my lighting including emergency lights
is done not with expensive upgrades in LED but with traditional lights. The rims and bumpers are steel
not expensive fancy chrome. Not unlike Fire/Rescue it is necessary to identify ourselves through
lettering on our trucks. We identify who we are, where we are located, our phone number, and
advertising all for $2,000.00 less than the 6" accent stripping on the new ambulance. Our lettering is
exposed to damaging fuel oil and diesel fuels. Obviously my trucks wouldn't look as nice in the
Vergennes July 4th parade. They are safe, functional, provide reliable service and done within a tight

budget.

I would like you to consider the upgrades in the accent stripping and the upgrade in tires and rims as
they are easy to understand their function versus cost. Accent stripes could have been done for as little
as $1,500.00. I will comment further when I get tire and rim invoices and credit memos. In the
meantime start noticing the glitter on other rescue services. You will find that the privately owned
services do not spend money the way our corporation does. Perhaps you might want to call Lamoille
ambulance and ask them what it cost ti equip their last ambulance. We all agree that we need this
equipment to serve our taxpayers. My point is that it does not have to cost nearly as much!

I look forward to receiving those invoices.

Peter

“From: Eleanor Russell [eleanorrussell@gmavt.net]
Sent: Friday,-January 17, 2014-3:00 PM

To: PeterTrono o e
Cc: d.stewart@cvirs.org; Ed Sulva; mary@townofcharlotte.com; cdegr@yahoo.com:; Christopher W.
Davis T

o \

Subject: Re: Collections

2/4/2014
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Eleanor Russell

From: "PeterTrono” <TronoVt@TronoFuels.comecastbiz.net>
To: "Eleanor Russell" <eleanorrussell@gmavt.net>

Sent: Tuesday, January 21, 2014 8:47 AM

Subject: RE: financials & minutes

Ellie,

It appears that CVFRS is falling behind in fulfilling their obligations of prompt reporting to our Town
Clerk / Treasurer. This was the problem that CVFRS experienced when Mary and members of the
community began inquiring about their accounting practices. Things were not getting done in a timely
manner. Since then promises have been made but the performance is not satisfying those promises.

Peter

From: Eleanor Russell [eleanorrussell@gmavt.net]

Sent: Monday, January 20, 2014 11:29 PM

To: Mary Mead; David McNally; John Snow; John Howe

Ce: Patrice Machavern; e.sulva@cvits.org, Charles Russell; Lane Morrison; John Owen; Winslow
Ladue; PeterTrono; nwood(@gmavt.net

Subject: Re: financials & minutes

As Ibelieve I have mentioned to you, financial reports are released at the CVFRS corporate board
meeting following the end of the previous month. The board will meet this coming week and at that
time I expect to receive the financial reports through December. As you note, you have the report
through November. I have also told you that in August CVFRS lost their secretary. I have unapproved
draft minutes dated in error as October that are for September and nothing from October and minutes
that are not approved by the CVFRS board for November. December minutes should be available at the
board meeting this week. When the other minutes are approved I will give them to you. I will check on
the October minutes.

The detailed transaction report is an internal CVFRS report.

----- Original Message -----

From: Mary Mead<mailto:Mary@townofcharlotte. com>

To: Ellie Russell<mailto:eleanorrussell@gmavt.net>

Cc: Ed Sulva (e.sulva@cvirs.org)<mailto:e.sulva@cyfrs.org)> ; Charles
Russell<mailto:CRussell@iownofcharlotte.com> ; Lane Morrison<mailtodmorrison@gmavt.net> ; John
Owen<mailto:irowenl@gmavt.net> ; Winslow Ladue<mailto:whi@gmavt.net>

Peter Trono<mailto: Trono Vi@ TronoFuels.comeastbiz.net> ; Nancy Wood (awood@gmavt.net)
<mailtonwood@gmavi.net)>

Sent: Monday, January 20, 2014 2:05 PM

Subject: financials & minutes

Still waiting Ellie-you have given me minutes through August only and financials through Nov. 30th. I
would like the monthly meeting minutes for Sept., Oct, Nov. & Dec. along with the December budget to
actuals. I still would like the detail transaction report from July to date and if there is some “personal
identifiable information” on that report it can be redacted I’m sure. Keep in mind, I am HIPAA certified
as well. Thanks-Mary

2/4/2014
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Eleanor Russell

From: "Eleanor Russell" <eleanorrussell@gmavt.net>
To: "PeterTrono" <TronoVt@TronoFuels.comcastbiz.net>
Sent: Tuesday, January 21, 2014 1:36 PM

Subjeci: Re: financials & minutes
Peter, you may recall that Mary's inquiries regarding CVFRS accounting practices found no wrong-doing and fed

to an almost $40,000 expense to taxpayers. | am willing to cut CVFRS some slack for not being up-to-date on
minutes, given their loss of a secretary. They could, | suppose, hire a minute-taker at additional cost to
taxpayers. That, however, would not resolve the issue of minutes not yet approved. The problem results in part
from CVFRS because board members are also sometimes on-call as EMT's or fire-fighters and have had to leave
meetings because of an emergency call, leaving the lack of a quorum. When the missing members return much
time has been lost and weightier matters than approval of minutes take precedence.

I should also add that CVFRS is under no obligation to promptly report to the Town Clerk/Treasurer, CVFRS
reports the agreed upon financial reports and minutes to the Selectboard through me and at that time those
reports become public documents. We intend to soon put these on the Town website. | cannot report documents
to the Selectboard that have not been approved by CVFRS or that | do not have.

With regard to the ambulance, the ambulance will be delivered with all-weather tires and rims. These will be used
during three seasons of the year. The snow tires and rims are an added cost and their need is obvious in our
climate when roads must be negotiated in adverse weather conditions. in fact, all of the upgrades to the
ambulance are for safety reasons. The cost of the ambulance is within the dollar amount approved by the voters
and | believe the decisions made by the ambulance experts are more informed than those that might be made by

non-experts.

Thank you for expressing your concerns.
Ellie

From: PeterTrong

To: Eleanor Russell

é nt: Tuesday, January 21, 2014 8:47 AM
JB&"\Z RE: financials & mlnutes

.,
",

Ellie, ™

e et o g o e 7

manner. Sincé then prom1ses have been made but the pelformance is not satisfying those promises.
\

Peter \

From: Eleanor Russell {eleanorrussell@gmavt.net]
Sent”Monday, January 20, 2014 11:29 PM
To: Mary Mead; David McNally, John Snow; John Howe

Cc: Patrice Machavern e sulva@cvirs. org; Charles Russell; Lane rson, John Owen; Winslow
Ladue; PeterTrono; nwood@qmavt nef ™

Subject: Re: ﬁnanc1als & mlngtesfw‘ T

e,
..

AsIbelieve I have mentloned to you, financial reports are released at the-CYFRS corporate board
meeting following the end of the previous month. The board will meet this comitt k and at that

time T'expect to receive the financial reports through December. As you note, you have the report

2/6/2014
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Eleanor Russell

From: "PeterTrono” <TronoVt@TronoFuels.comcastbiz.net>
To: "Eleanor Russell" <eleanorrussell@gmavi.net>

Sent: Tuesday, January 21, 2014 3:11 PM

Subject: RE: financials & minutes

Ellie,

Thank you for your response. Your assessment of the $40,000.00 audit finding no problems is simply
not accurate. Please go back and read Batchelders findings and recommendations. They found twelve
different areas of concern that needed to be corrected. The audit was not a forensic audit by the boards
choosing so it would not be expected to find any serious problems. Because of the audit there have been
many promises made by F/R corporation to do a better job of accounting hence the hiring of Patrice.
There has also been a promise of openness between the corporate board and the community. In fact
Chief Davis reminded us last Monday evening that there should never be an unanswered question
proposed to CVFRS. We were also told that certain documents would be sent to Mary in a timely
manner thus my earlier email. These were all promises made in spirit of openness and transparency.
They were volunteered CVFRS not demanded by the public. So they can not hide behind the shield of
privacy afforded by their corporate privileges. The MOA was the result of the concerns brought up in
Batchelders twelve recommendations. So in your view if the $40,000.00 audit was a waste you are
frankly blind to its benefits.

Regarding the ambulance and the options chosen you are simply naive to the necessities of safety and
response time. Your so called experts are EMT that are trained in emergency care not in specing
ambulance. I challenge you to tell me how the upgrade in the 6" accent stripping is any safer than a less’
flashy stripe of the same width and reflective material. How do the fancy chrome rims on the tires effect
safety and response time? Were all the upgrades time and safety? Frankly and with all due respect the
EMT ambulance drivers are not the experts that should be ordering the ambulance. I would never give
my fuel drivers the authority to spec a truck knowing the result would be the same as F/R. Lots of bells
and whistles with a disregard for pricing.

Finally and again respectfully you are not the person that should be part of the process for approving
ambulance purchase. You simply have not had experience in this area.

I continue to wait for the tire / rim invoice.
Thank you

Peter

From: Eleanor Russell [eleanorrussell@gmavt.net]
Sent: Tuesday, January 21, 2014 1:36 PM
To: PeterTrono...
/

Subject: Re: financial§ & minutes o o

I
Peter, you may recall that Mary's mqumes regardmg\CVFRS accounting practices found no wrong-
doing and led to an almost $40,000 ,cxpense to taxpayeﬁf?”Ixamkwﬂhng to cut CVERS some slack for not
being up-to-date on minutes;-given their loss of a secretary. Theyceuld, I suppose, hire a minute-taker
at add1t10naLcosttG’taxpayers That, however, would not resolve the issu€of tes not yet approved.
The problem results in part from CVFRS because board members are also somcaﬂ as EMT's
or fire-fighters and have had to leave meetings because of an emergency call, leaving the lack of a

2/4/2014
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Eleanor Russell

From: "PeterTrono" <TronoVi@TronoFuels.comcastbiz.net>
To: "Eleanor Russell" <eleanorrussell@gmavt.net>

Sent: Wednesday, January 22, 20114 2:23 PM

Subject: RE: financials & minutes

Ellie,

As the liaison to CVFRS that heard first hand "no question would go unanswered" I am disappointed to
have not gotten a response to my request for tire/rim statements. I now understand that we will not be
looking for a credit for the all season tires which are going to be put on the ambulance during the
summer months. That in itself is a luxury that not many can afford. Certainly my company doesn't run
winter and summer tires nor does Moe Harveys. Unfortunately we do not have a bottomless pit of
money. I'would be interested in seeing the credit for the standard rims that are being upgraded as well
as the invoice for the upgraded rims and tires. Ihave gotten prices from my supplier so I can make the
comparison.

I'also proposed a number of questions that you have neglected to answer. They are specific and to the
point. I'look forward to invoices and answers. I also made some comments in response to your mention
of the $40,000.00 audit. I would be interested in your response.

Thank you

Peter

From: Eleanor Russell [eleanorrussell@gmavt.net]
Sent: Tuesday, January 21, 2014 1:36 PM

To: PeterTrono

Subject:Re: financials & minutes

Peter, you may recall that Mary's inquiries regarding CVFRS accounting practices found mymg-
doing and led to an almost $40,000 expense to taxpayers. Iam willing to cut CVFRS.s6me slack for not
being up-to-date on minuites, given their loss of a secretary. They could, I supp/cwe,)}ﬁ;z a minute-taker
at additional cost to taxpayers:.That, however, would not resolve the issug.of minutes not yet approved.
The problem results in part fromWGYNFRS because board members are-alSo sometimes on-call as EMT's
or fire-fighters and have had to leave meetings because of an emergency call, leaving the lack of a
quorum. When the missing members retiirn much ﬁm%&been lost and weightier matters than

.,

approval of minutes take precedence. ~

. e
e

o
I should also add that CVFRS is under no pbﬁéaﬁog"toﬂprompﬂy report to the Town Clerk/Treasurer.
CVFRS reports the agreed upon financial reports and mifiutes to the Selectboard through me and at that
time those reports become public /doﬁments. We intend to Ks‘oQ\n put these on the Town website. I
cannot report documents to the-Selectboard that have not been approved by CVFRS or that T do not

have, -
a‘//

With regard to tl;ev'é/ﬁlbulance, the ambulance will be delivered with all-weather tires and rims. These
will be used dufing three seasons of the year. The snow tires and rims are an added cost and their need
is obvious-in our climate when roads must be negotiated in adverse weather conditions. In fact, all of
the upgrades to the ambulance are for safety reasons. The cost of the ambulance is within the dollar
amount approved by the voters and I believe the decisions made by the ambulance experts are more

informed than those that might be made by non-experts.

2/4/2014
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From: "PeterTrono" <TronoVt@TronoFuels.comcastbiz.net>
To: "Eleanor Russell" <eleanorrussell@gmavt.net>

Sent: Thursday, January 23, 2014 3:18 PM

Subjeci:  RE: financials & minutes

Ellie,

Another day is sliding by us without you providing the requested information. This is a perfect example
of how the transparency that CVFRS and you promised actually works. It seems to me that you would
like to provide this information to me via the privacy of email rather than at your next open selectboard
meeting. As you know Ed Sulva made a public comment that I knew nothing about specing an
ambulance. Tam prepared to go to the company that does my oil trucks and also does ambulances using
the invoice I have for our recent ambulance to prove that I can spec an ambulance. I assure you that an
ambulance can be built that is four wheel drive, meets all regulations, provides safety and response time
concemns for thousands of dollars less. It might not have all the shine and glitter but it will serve the
taxpayers true needs not just as display in local parades.

Be reminded that it is at your request being the liaison between selects and CVFRS that I go through
you; because I was directed by you to follow this path I expect timely response from you.

Thank you

Peter

From: Eleanor Russell [eleanorrussell@gmavt.net]
Sent: Tuesday, January 21, 2014 1:36 PM

Peter, you may recallhat Mary's inquiries regarding CVFRS accounting practices found rong-
doing and led to an almo3t$40,000 expense to taxpayers. I am willing to cut CVFRS some slack for not
being up-to-date on minutes, given their loss of a secretary. They could, I supposeshire a minute-taker
at additional cost to taxpayers. That, however, would not resolve the issue of afinutes not yet approved.
The problem results in part from CVFRS because board members are als Génetimes on-call as EMT's
or fire-fighters and have had to leave meetings because of an emerge c{éall, leaving the lack of a
quorum. When the missing members return murch time has beent6st and wei ghtier matters than
approval of minutes take precedence.

I should also add that CVFRS is under no obligatipn/ﬁ; promptly report to the Town Clerk/Treasurer.
CVFRS reports the agreed upon financial report§ and minutes Yothe Selectboard through me and at that
time those reports become public documents. We intend to soon putthese on the Town website. I

cannot report documents to the Selectbdard that have not been approve by CVFRS or that I do not
haVG. ,f"/

e
e

With regard to the ambulafice, the ambulance will be delivered with all-weather tives and rims. These

will be used during thrée seasons of the year. The snow tires and rims are an added costand their need
is obvious in our-climate when roads must be negotiated in adverse weather conditions. In
the upgradesto the ambulance are for safety reasons. The cost of the ambulance is within the llar
amount approved by the voters and I believe the decisions made by the ambulance experts are more

informed than those that might be made by non-experts.

2/4/2014
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From: "Eleanor Russell" <eleanorrussell@gmavt.net>
To: "PeterTrono" <TronoVi@TronoFuels.comcastbiz.net>
Sent: Sunday, January 26, 2014 5:28 PM

Subject: response
Here are responses to your requests.

1. The Chevrons are required for safety. They are larger because large chevrons with increased reflectivity are
considered safer and less expensive were there to be a collision accident.

2. Therims are not chrome.

3. | donot have invoices for the tires and rims. These are being purchased from CVFRS special funds.

4. The audit was an "agreed upon procedure" audit, designed to look for wrong-doing, such as fraud.

5. The people who spec'd the ambulance were Dave Stewart, a paramedic who has 23 years of experience in
ambulance service, Mike Gill, who you know, and three or four others from Shelburne and Charlotte.

5. |l can only distribute documents that are approved by the CVFRS board and given to me as the Selectboare

representative on the CVFRS board.

As you no doubt know, the ambulance will come in under the $185,000 approved by the voters. The sale is ﬁnal.

2/6/2014
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From: "PeterTrono" <TronoVt@TronoFuels.comcastbiz.net>
To: "Eleanor Russell" <eleanorrussell@gmavt.net>

Sent: Monday, January 27, 2014 12:48 PM

Subject: RE: response

Ellie,

Thank you for your response. Unfortunately it does not really answer my concerns.

I understand the Chevrons are required although I have recently observed two ambulance services that
do not have them. I also understand that the larger variety were selected. With that in mind Dave
Stewart had four choices of 6" Chevrons. The price range went from $700.00 to $3,100.00. Although
the invoice is not clear it appears that Charlotte's ambulance will have double or two $3,100.00 orders
thus equaling a total of $6,200.00. Please don't insult me with the notion that this choice was made
based on safety. Any one of the lesser expensive 6" stripes would provide the same reflective qualities.
Furthermore the upgrades in the warning and intersection lights and numerous upgrades in LED lighting
along with the most expensive choices of siren and speaker will light up the ambulance so it will be safe
to the crew and anyone within several miles. Obviously the two concerns are safety and response time
and we all agree to their importance. Your comment that the 6" 3M Diamond Grade Chevrons with
alternating colors were selected over, lets say the 6" 3M Reflective Chevron, one color for safety to
avoid collision accident is foolishness. Is it your sense that Diamond grade alternating colors which cost
twice as much are going to deter accidents? Again it will only look better at the parades.

I hope we are not playing games with the name of the material of the rims. T have been referring to them
as chrome when in all likelihood they are aluminum. I know that they are not the basic steel wheels.
Please let me know the material of the new upgraded rims. It would be deceitful if your answer to
number 2 is what I have suggested.

I do not agree that the tire and rims are coming out of special funds in its entirety. I have seen a trail of
emails that indicate that the Ford GPC rebate will pay the bulk of this expense with remainder coming
out of special funds. This is the same rebate that had been previously promised to be sent back to the
Town. Please clarify this for me and let me know how much is being paid out "CVFRS special funds."

You are correct that the audit was "an agreed upon procedure audit." That was the choice of the board.
Certainly the depth of this audit looking into wrong doing does not reach nearly as deep as a forensic
audit. T share Charles Russell disappointment with the audit, that it was to superficial. Be reminded
that much of the concern over the accounting when it was turned over to Mary could have been
alleviated by Mrs. Foote and Mr. Curtis spending several hours with her explaining a number of her
questions. The cooperation that we saw was Curtis leaving the department and Foote offering her help
only through her attorney. Regardless I stand by my perception that there were many positives that
resulted from the Audit. Your recent email made it seem that its expense of $40,000.00 was a waste to
the taxpayers. I would be interested in hearing more from you in this regard.

For such a young man as Dave Stewart to have been a paramedic for 23 years is astonishing. I have
heard many wonderful things about his abilities as a paramedic. We are lucky to have such an
experienced person serving Charlotte. As i have previously said Mike Gill is spoken highly of. My
point of commenting on the specs for the Town's new ambulance have all been related to extravagance
at the tax payers expense. Ihave been specking trucks for my business since mid 1980's. I understand
safety and reliability very well as would Mike Gill. Obviously Dave Stewart's input is valuable
especially in equipping the medical options. But someone that is used to paying for equipment out of

2/4/2014
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their own pocket with their own money should have been on the commititee making the cosmetic
choices.

Finally it is concerning that often times you talk about documents that can only be distributed with the
approval of the CVFRS board. Numerous times we have heard board members say that CVFRS wants
to be "open and transparent we have nothing to hide." Two weeks ago Chief Davis said that he wants no
questions to go unanswered. The reality that we are seeing is that whenever the board does not want to
divulge information they hide behind their corporate shield and they use you as their puppet to say that
documents are not approved for distribution. My request over ten days ago to see invoices for the tires
and rims is a perfect example that even the smallest insignificant request of this sort will not be turned
over. Openness and transparency? What a joke!

Actually the ambulance and associated expenses will not come in under $185,000.00. Without knowing
all the final goodies the actual cost will be at least $183,039 plus Ford rebate $3,400.00 plus unknown
amount out of special funds,

Peter

From: Eleanor Russell [eleanorrussell@gmavt.net]
Sent: Sunday, January 26, 2014 5:28 PM
To: PeterTrono

.,

Here are ré§p9n\s§§ to your requests. e
—

1. The Chevrons are réquired for safety. They are larger,bécause large chevrons with increased

reflectivity are considered saf}aﬂd\less expensive W@reﬁlere to be a collision accident,

2. The rims are not chrome.
3. Idonot have invoices for the tires and iﬁv@ese are being purchased from CVFRS special funds.
4. The audit was an "agreed upon procedire" audit, designed to look for wrong-doing, such as fraud.

5. The people who spec'd the ambulance were Dave art, a paramedic who has 23 years of
experience in ambulance service; Mike Gill, who you know, and_three or four others from Shelburne and
Charlotte. g ’

5. I can only distribyte’documents that are approved by the CVFRS board and given to me as the
Selectboare reprggeﬁthtive on the CVFRS board.
As you no’ﬁalbt know, the ambulance will come in under the $185,000 approved by the voters. The
sale is final.

/ -
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Eleanor Russell

From: "PeterTrono" <TronoVt@TronoFuels.comcastbiz.net>
" To: "Eleanor Russell” <eleanorrussell@gmavt.net>

Sent: Tuesday, January 28, 2014 2:09 PM

Subject: RE: response

Good Afternoon Ellie,

Well you folks have got your MOA. Twas disappointed to see Charles lean towards John Owen and tell
him to "call the question." It confirms the observation that many have made that Charles manipulates
his fellow board members as if they were his puppets. Certainly something as important as this
agreement should not have been pushed down our throats in its final moments. 1 would urge that your
final draft be reviewed thoroughly by the Towns attorney before both sides sign.

Often Charles criticizes Bob Mack for things he did twenty years ago that continue to haunt us today; ie
the agreement or rather lack of agreement with Fire/Rescue when the firehouse was built. The legacy of
Charles and your stint on the board could very well be remembered by the function of the MOA. As we
move into the inevitable step towards a regional rescue service with Charlotte as the hub we will see
how your agreement serves the Charlotte tax payers and residents. Iremind you that according to this
new agreement you are bound that your "first duty of loyalty is to the Town." This sometimes has been
questionable and I assure you it will be closely scrutinized in the future. The tapes and minutes of the
recent meetings will be kept and brought out to remind not only you but also the public as to certain
statements that you have made. Be assured that the first time Fire and Rescue requests more money to
cover deficits you and what remains of the present board will be reminded of the discussions that went
into your agreement. The MOA only strengthens the corporate status of Fire/Rescue. The disillusioned
thought that their being a corporation protects the Towns liability in the case of a lawsuit is wrong. The
repeated answer that the selectboard has given to the public regarding the rationale for F/R being a
corporation is not supported by law. The downside to the taxpayers is not transparent and goes
unaccounted for under the protection of privacy afforded by their corporate shield. This has been
proven by recent purchases such as $12,000.00 door locks and a $10,000.00 washing machine. My
experience in regards to not being provided with an invoice for tires and rims is an example of lack of
openness or transparency.

Lets try an experiment on "openness." Please tell me what the "No Bid Allowance" of $550.00 on the
Purchase Contract from Cromwell Emergency Vehicles means. Also let me know what the actual cost
of the "Final Inspection" of the vehicle is and how it compares to the $450.00 allowance. These are both
simple questions that I as a tax payer would like to know. Let me know how you are coming on your
response to yesterdays email from me,

On another note; I have been told that both Thomas Mack and Pete Mack have been taken off the roster
at Fire and Rescue. I understand that it is due to their limited amount of time that they have to put
towards F/R. Both of these young men have recently had an added demand for their time with their
family owned businesses. As you know the Mack family have been involved as volunteers with the fire
department for many years. The future of Charlotte Fire Department falls in the arms of these young
men. Chris, Thomas, and Pete have a number of young friends on the department that watch closely to
see how their friends are treated. As I understand they were not notified and could have shown up for a
call without insurance coverage. Certainly it would be good if you could look into the matter and be
sure that these young men were treated fairly and respectfully because these actions will effect
volunteerism more than anything else including politics and the St. George mentality.

Peter

2/4/2014
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- From: "PeterTrono" <TronoVi@TronoFuels.comcastbiz.net>
To: "Eleanor Russell" <eleanorrussell@gmavt.net>
Sent: Wednesday, January 29, 2014 2:37 PM
Subject: RE: response
Ellie,

I am still waiting for information that I have been requesting. To add to the list. Bvidently the Town
was over charged $3,100.00 by Cromwell for the new ambulance. Has the money been returned and if

so to whom?

I had the opportunity to talk to both Pete and Thomas Mack this morning. As of this moment neither of
them have received any notice from anyone of authority at CVFRS that they have been removed from
the roster. So in theory their pagers could go off, they could respond to a call and while fulfilling their
duties could be injured or worse. This could be a huge liability to CVFRS service and to the Town
contrary to the belief that the corporate status is protection. Obviously for this reason changes should be
made to the notification process. Furthermore morale would be better served with a more sensitive
approach. Remember these young men are the future of our Fire Department and as we know as
commitments change these volunteers come and go.

Look forward to your comments and information I have requested.

Thank you very much.

Peter

From: Eleanor Russell [eleanorrussell@gmavt.net]
Sent: Sunday, January 26, 2014 5:28 PM
Ro._PeterTrono

Su jgct: response

\\

.
Here are résponses to your requests.
~—

\"\ . . *
1. The Chevrons aré€required for safety. They are larger because large chevronsWwith increased
reflectivity are considered safer.and less expensive were there to be a @‘ision accident.

2. Therims are not chrome. ™. 7
3. Ido not have invoices for the tires aind-tims. These are beifig purchased from CVFRS special funds.

4. The audit was an "agreed upon procedure™ audit,-designed to look for wrong-doing, such as fraud.

5. The people who spec'd the ambulance wersDave ewart, a paramedic who has 23 years of
experience in ambulance service, Mike-Gill, who you know, and.three or four others from Shelburne and
Charlotte. e
5. T can only distribute'documents that are approved by the CVFRS boasd and given to me as the
Selectboa@,rep‘fesentative on the CVFRS board.

-

AsYou no doubt know, the ambulance will come in under the $185,000 approved by the voters. The
sale is final.

2/4/2014
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From: "PeterTrono" <TronoVi@TronoFuels.comcastbiz.net>
To: "Eleanor Russell" <eleanorrussell@gmavt.net>

Sent: Thursday, January 30, 2014 11:40 AM

Subject: RE: response

Ellie,

Thank you for your response. Do you know where the $3,100.00 was sent or how the credit was
applied? Obviously it should go back to the Town not CVFRS. Mary has not received the credit,
Could you track that down for me? Thanks for looking into the Pete and Thomas Mack issue, I really
appreciate that, It could create a huge liability issue if God forbid one of them got hurt on a call while
not covered by insurance. I appreciate how busy you must be. I will look forward to the answers to my
other questions by this time next week.

Thank you.

Peter

From: Eleanor Russell [eleanorrussell@gmavt.net]
Sent: Wednesday, January 29, 2014 3:54 PM

To: PeterTrono

Subject: Re: response

Regarding the $3100, CVFRS was notified one or two weeks ago that $3100 had been credited.
I have forwarded your concern with regard to Peter and Thomas Mack to the CVFRS leadership. T am
not able to respond to your remaining questions until late next week.

Ellie

----- Original Message -----

From: PeterTrono<mailto: Trono Vi@ TronoFuels.comceastbiz.net>
To: Eleanor Russell<mailio:eleanorrussell@gmavt.net> o
Ser?t-:\w ednesday, January 29, 2014 2:37 PM yd
Subject: RE; response pd
Ellie, N

\‘r o
o -

T am still waiting for inforr\h\a*eiqg that I hay,e-'b/een requesting. To add to the list. Evidently the Town
was over charged $3,100.00 by Cromwell for the new ambulance. Has the money been returned and if
so to whom? /""”“\\

o .
I had the opportunity to talk toboth Pete and Th\om\as Mack this morning. As of this moment neither of
them have received any notice from anyone of authotity at CVFRS that they have been removed from
the roster. So in theory.their pagers could go off, they c\dﬁh{respond to a call and while fulfilling their
duties could be injgre“él or worse. This could be a huge liability.to CVFRS service and to the Town
contrary to the belief that the corporate status is protection. Obviously for this reason changes should be
made to the notification process. Furthermore morale would be bettetsgerved with a more sensitive
approach. Remember these young men are the future of our Fire Departtrent and as we know as
cownmmitments change these volunteers come and go.

2/4/2014
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Feom: "PeterTrono” <TronoVi@TronoFuels.comcastbiz.net>
To: "Eleanor Russell" <eleanorrussell@gmavt.net>
Sent: Friday, January 31, 2014 1:29 PM

Subject: RE: response

Ellie,

The information from Cromwell is that the $3,100.00 check for over payment on the ambulance was
sent out a week to ten days ago. It appears that CVFRS requested that it be sent back to them even
thiough th