Charlotte Fire and Rescue Services, Inc
Monthly Financial Package
For Month Ending September 30, 2014

Revenue & Expense

by Department Y Y Y
Budget v Actual Y ‘ Y Y
Transaction Report * * *

Patient Billing

Summary Y Y
Account Balances

(SEE BELOW)

Notes:
Payables in queue by account and avallable bafance as of

Account Bank Statement Balance
Operating Acct $91,182
Barrows $ 24,751
Tower $ 84,225
Rescue : S 6,938
Fire $ 8,413

* Transaction Report distributed electronically to Corp President, Treasurer and Department Chiefs




RESCUE CALLS

TOTAL# of TOTAL # of Intercepts Intercepts FY-14 TOTAL FY-15 TOTAL
CALLSFY-14 |  CALLS FY-15 FY-14 FY-15 TRANSPORTED | TRANSPORTED
LY 42 28 2 1 33 14
AUGUST 3 31 4 4 21 15
SEPTEMBER 38 33 5 1 31 18
OCTOBER 31 3 22
NOVEMBER 34 3 25
DECEMBER 27 1 17
JANUARY 36 3 20
FEBRUARY 19 2 10
MARCH 26 o 9
APRIL 31 0 20
MAY 37 0 31
JUNE eV, 0 25
TOTALS 389 92 73 5 264 a7
FIRE CALLS
TOTALHof | TOTAL#of ALARMS MVA MARINE FIRES OTHER
CALLSFY-14 | CALLSFY-15 FY-15 FY-15 FY-15 FY-15 FY-15
oy 14 26 6 2 3 13 1
AUGUST 15 21 6 2 a 3 3
SEPTEMBER 3 14 3 3 ) 3 5
OCTOBER 6
NOVEMBER 7
DECEMBER 9
JANUARY 20
FEBRUARY 7
MARCH 16
APRIL 14
MAY 16
JUNE 20
TOTALS 152 61 15 7 ) 19 12

* Transaction Report distributed electronically to Corp President, Treasurer and Department Chiefs




Charlotte Fire and Rescue Services, Inc

Budget vs. Actuals FY15
YTD (through 9/30/2014)

Operating Account

% of
Actual Budget Remaining Budget
Income
40000 lncome
40001 Trust Income
40002 Tower Income
40003 Donations
40004 Patient Billing 22,647.86 108,000.00 P 20.97%
40007 Town Appropriation 127,740.00 : 25.00%
40009 Interest Income
40010 Misc Income 8,876.25 58.18%
40012 Town Day 220.25
Total 46000 Income $ 159,484.36 § 25.16%
Total Income $ 474, 475 64 26.16%
Expenses
50000 EXPENSES
51000 CORPORATE
51001 Utilities
51001-1 Electric 6,950.00 5,769.04 16.99%
51001-2 Fuel Oil 6,950.00 6,950.00 0.00%
51001-3 Water . -492.00
Total 51001 Utilities 4467296 $ 13,900.00 $§ 12,227.04 12.04%
51002 Telephone € 637.00 3,600.00 2,953.00 17.69%
51003 Building Maintenance o 5,407.09 12,000.00 6,5692.91 45.06%
51004 Adminlistration 4,384.55 23,500.00 19,115.45 18.66%
51005 Insurance 14,366.00 31,000.00 16,634.00 46.34%
51006 Membearships, Dues, Subscrlplmns &P 515.75 1,500.00 984.25 34.38%
51007 Dispatching 3,183.99 11,500.00 §,316.01 27.69%
51008 Radio Maintenance 2,467.55 3,000.00 532.45 82.25%
51009 Apparatus Fuel 3,5629.42 10,000.00 6,470.58 35.20%
$,934.68 18,000.00 8,065.32 55.19%
2,083.52 0.00 -2,063.52
952.93 3,000.00 2,047.07 31.76%
132.00 500.00 368.00 26.40%
2,000.00 2,000,00 0.00%
29,000.00 29,000.00 0.00%
1,295.03 25,000.00 23,704.97 5.18%
51022 Legal Fees ; 0.00 3.00
51024 Professional Serv[& 55.00 10,000.00 9,945.00 0.55%
51030 Misc - Town Party 43.00
51031 Misc - Town Party 0.00
51052 Bank Charges 6.00 -6.00
Total 51060 CORPORATE $ 50,646.47 § 197,500.00 $ 146,853.63 25.64%
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Operating Account

% of
Actual Budget Remaining Budget
52000 FIRE
52001 Fire Equipment Replacement 2,838.73 | 7,500.00 4,661.27 37.85%
52002 Fire Equipment Maintenance ' 36.01 3,000.00 2,963.99 1.20%
52003 NFPA I ISO Testing 1,937.00 1,500.00 -437.00 129.13%
652004 Foam / Chemicals 3,000.00 3,000.00 0.00%
52005 Fire Training 2,108.25 7,000.00 4,891.75 30.12%
52006 Auxillary Support - 224.22 800.00 575.78 28.03%
52007 Hose / Fittings 341.86 4,000.00 8.55%
§2008 Dry Hydrants / Ponds 3,500.00 0.00%
52009 Airpack Maintenance 2,500.00 0.00%
52011 Protective Clothing - Fire 6,880.46 11,000.00 . 62.55%
52025 Flre Warden 0.00%
62101 Fire Payroll : 9,636.87 15.25%
Total 52000 FIRE $ 24,003.40 22.41%
53000 RESCUE
53001 Rescue Equipment Replacement 1,818.50 63.95%
53002 Rescue Equipment Maintenance 2,000.00 0.00%
53003 Medical Supplies f Oxygen 7,313.32 34.99%
53005 Rescue Training 4,865.00 2.70%
53011 Protective Clothing - Rescue €3 3,847.37 3.82%

53101 EMT Payroll Expenses
§3102 EMT Benefits

204,170.63 26.21%
19,698.50 12.33%

22,470.00

53201 Patient Billing Service Fee 8,640.00 6,277.28 27.35%
Total 53000 RESCUE 329,360.00 $ 249,253.60 24.32%
Total 50000 EXPENSES 633,960.00 $ 479,203.73 24.41%
Total Expenses 633,960.00 § 479,203.73 24.41%
Net Income 0.00 ‘

}’Cash Basis

Budget vs. Actuals FY15 Page 2




Report: Revenue and Expenses by Department FY15

hitps://qbo.intuit.com/gbo32/reports/011793507/execute? modal=truedarptid=011793507-PANDL_BYDEPT-vi...

Charlotte Fire and Rescue Services, Inc
REVENUE AND EXPENSES BY DEPARTMENT FY15

July - September, 2014

BARROWS FUND FIREFUND RESCUE FUND TOWER FUND X OPERATING ACCOUNT TOTAL

Income
40000 Income

40001 Trust income
40002 Tower Income
40003 Donatlons
40004 Patient Bllling
40007 Town Appropriation
40009 Interest Income
40010 Misc Income
40012 Town Day

Total 40000 Income

Total Income

Gross Proflt
Expenses
50000 EXPENSES
51000 CORPORATE
51001 Utlities
510011 Electric
51001-3 Water )
Total $1001 Utilities
51002 Telephone
51003 Building Mainten
51004 Administration
51005 Insurance -
51006 Memberships, Dues,Sibscriptions & Publications
51007 Dispatching
51008 Radio Maintenance
51009 Apparatus Fuel
51010 Apparatus Maintenance & Repalr

Tof3

1,336.00

$0.c0

§3,730.00

§$9,274.20

$600.00

2242285  §$2242286
127,740.00  $127.740.00
$143.71

8,876.25 $8,967.85
220,25 $1,566.25

430.00 150.00

9160

S

1,877.60 9,403.43 159,259.36  $174,434.87
: $152%0 $9,403.43 $159,259.36  $174,434.87
" $152.60 59,403.43 $159,250.35  $174,434.87

$0.00

§0.00

$0.00

1,180.96  $1,180.96

492.00 402,00

0.00 0.00 0.00 1672.98  $1,672.96
637.00 $637.00

5407.00  $5.407.09

125,00 438455  $4.509.55

1436600 $14,366.00

515,75 $515.75

3183.99  $3,183.99

26,942.00 2467.55  §20,400.55

2,529.42 $3,520.42
2.934.68 $9,934.68

10/21/2014 11:44 AM



Report: Revenue and Expenses by Department FY15

hitpsy//qbo.intuit.com/qbo32/reports/011793507 /execute?modal=true&rptid=011793507-PANDL_BYDEPT-vi...

BARROWS FUND FIREFUND RESCUEFUND TOWERFUND X OPERATING ACCOUNT TOTAL

51011 Bullding / Office Equipment
51014 Bullding & Qffice Supplies
51015 Public Safety Education
51019 Membership Incentives
51024 Professlonal Services
51030 Miscellaneous
$1031 Misc - Town Party
51052 Bank Charges

Total 51000 CORPORATE -

52000 FIRE
$2001 Fire Equipment Replacement
§2002 Fire Equipment Malntenance
52003 NFPA,. / 1SO Testing
52005 Fire Training
52006 Auxiltary Support
52007 Hose ] Fittings
52011 Protective Clothlng « Fire
52101 Fire Payroll

Total 52004 FIRE

53000 RESCUE

53001 Rescue Equlpment Replacement

53003 Medical Supplies / Oxygen
53005 Rescue Training
53011 Protective CIo;hy[’ng‘;”
53101 EMT Payroll:
53102 EMT Bencfits ©
53201 Patient Billing

Total 53000 RESCUE
Total 50000 EXPENSES
Total Expenses
Net Operating Income

Net Income

20f3

2,083.52 $2,063.52

952.93 $952.93
132.00 §132.00
1,295,03 $1,295.03
§5.00 $55.00
43.00 $43,00.
426.51 $426,51
6.00 $8.00
0.00 426.51 125.00 50,645.47 $78,141.98
$0.00
2,838.73 $2,838,73
36.01 $36.01

1,837.00 $1,837.00
2,108.25 $2,108.25
224,22 $224.22
341,86 §341.88
5,880.46 $6,787.16
9,636.87 $9,636.87

0.00 0.00° 24,003.40  $23,$10.10

' $0.00

191850  $1518.50

3936868  $3,926.68

95.98 135.00 $230.98
152,63 3152.63

6852037  $68,829.37

2771.50 $2.771.50

236272 $2,362.72

0.00 0.00 95.98 0.00 80,106.40 $80,202.38

0.00 333.21 220,98 26,944.00 154,756.27  $182,254.46
$0.00 $333.1 $220.98 $286,944.00 $184,756.27 §$182,254.46
$3,741.88 $1,544.38 $-68.38 $ -17,540.57 $4,503.09 5.7,819.59
$3,741.88 $1,544.39 $-68.38 $ +17,540.57 $4,503.08 5-7,819.59

10/21/2014 11:44 AM



FOURCES

Summary chart Iz pobulated frorn the Patient Bllling by Manth worksheet - seo Tab2
Data for Patlent BillingTracking Werksheet is taken from SIREN report, NAS - Aging Call Detail Report and NAS - Credit Dotail Revenue Report
Collections by Manth Is fram NAS - Cradit Detall Revnue Report

.02

Recelpts through Newport Armbulance - Fiseal Year 15

COLLECTIONS TN MONTH PRIOR YEAR  CURRENT FY TOTAL Pryable to NET PE
OF ... RECEIPTS RECEIPTS COLLECTED NAS 0.08 Revenus
JULY $ 921662 § 166302 $ 10,879.64 $ 8137
AUGUST 5 514558 $ 1,894.56 5 7,040.15 5 56321
SEPTEMBER S 138453 § 678435 $ 816888 $ 65351
OCTOBER 5 - 5 -
NOVEMBER $ - $ -
DECEMBER $ - § -
JANUARY $ . $ -
FEBRUARY 5 - 5 .
MARCH s - 3 -
APRIL $ - H -
May s . § “
JUNE 5 - 5 -
TOTAL REVENUE $ 1574674 5 10,34193 $ 26,088.67 5 208700 $_24,001.58
Payments i
. STANDBY, R:c:lr:ed AL wot mns”f\
TOTAL # of % FIRE, NG TOTAL Total Amaunt  Insurance Sources w/ln Actounts AVERAGE AVG Net BlI
CALLS  TRANSPORTED  Tramsport Intercepts  TRANSPORTED Bliiad Reductlon  NET BILUNG FY Recelvable Bilt per Call  per Call Change
Prlor FY PB A/R and Collections $ L5790
£¥13 Patient BlHing and A/R $ M956LE2 § 1018783 $ 10937399 § 10342022 § A
F¥ia Patient Billing and A/R 125 23 264 § 19635713 $ 6151716 § 13474497 § 11293833 §
WLy 28 S0.00% 14 1 14§ 1155505 § 369357 $  VB6LAE § B $ B25.6 § 56153 S 263.83
AUGLIST 3 48.39% 16 4 5§ 1036736 § 405637 § 611099 $ - S 67782 5 40740 $ 2042
SEPTEMBER 33 54,55% 15 1 18§ 1625857 5 188381 § 1437473 - $ 90325 5 79860 S 10466
OCTOBER HON/O! T HDIV/OE  HDIV/OL  HDIV/OL
NOVEMBER HDI/CY ADIV/OL  EDIV/OL  aDIV/OL
DECEMBER, HEV/0! ADIV/OL  HDIV/OL  ADIV/OL
JANUARY #Bv/ol ADIV/OI EDIV/OL  ADIV/OL
FEBRUARY O/l ALIV/OL RDIV/GL  ADIV/OL
MARCH #OIV/0! aDIV/OI  EDIV/OL  aDIV/DL
APRIL #ov/el HDIVJOI  HDIV/OL  wDINVJOI
MAY #DIV/01 WD/l HDIV/OL  HOIV/OI
JUNE #DIV/0! HBIV/OI  KDIW/OI  HDIV/OI
TOTAL FY-34 92 as 6 47 § 3798098 5 -8 - $ BORI1L § 60313 5 20497
28.9% 6.5% 5L09% 29,0%
% of Ner Dil|
TOTALRo! YOTALHOf  Intercepts  Intercepts  FY.14TOTAL
CALLS FY-14  CALLS FY-25 FY-14 Y15 TRANSPORTED
Ly a2 28 2
AUGUST 33 31 %
SEPTEMBER 38 33 -
OCTORER i - 3
NOVEMBER EY . 3
DECEMBER 27 - 1
JANUARY 36 . 3
FEBRUARY 19 - 2
MARCH 2 - 0
APRIL 3 - [\
MaY 37 - o
JUNE 3 - [
389 2 23

"Sum fns
Reduction
& W/O

$ 3,693.57
$ 4,056.37
$ 1,883.84
s -

]
$
§
5 -
5
$
H
5

$9,633.78




