
CHARLOTTE SELECTBOARD 1 
MINUTES OF MEETING 2 

TOWN HALL 3 
FEBRUARY 10, 2014 4 

 5 
APPROVED 6 

 7 
SELECTBOARD MEMBERS: Charles Russell, Chair; Lane Morrison, Ellie Russell, 8 
Winslow Ladue, John Owen. 9 
ADMINISTRATION: Dean Bloch, Town Administrator. 10 
OTHERS:, Dale Knowles, Matt Krasnow, Adele Forbes, Mary Boyd, Chris Boyd, Fritz 11 
Tegatz, Jenny Cole, Nancy Wood, Robert Mack, Ed Sulva, Laurie Thompson, Betsi 12 
Oliver, Carrie Spear, Robin Reid, Rayne Herzog, Ellen Santos, Bill Fraser-Harris, Sue 13 
Smith, Hugh Lewis Jr, Owen Arnold, Heather McKim, Charlotte Citizen; and others. 14 
 15 
ITEMS TAKEN UP: 16 

• Charlotte Central School PTO – request to use roads for Champ Run (Fun 17 
Run & 5 K & 10 K runs) on June 8, 2014 – action item 18 

• National Multiple Sclerosis Society Greater New England Chapter – request 19 
to use roads for Green Mountain Getaway MS Bike Ride on August 2nd and 20 
3rd, 2014 – action item 21 

• Hiring of Mary Boyd to open and close Park gates – action item 22 
• Application to the Vermont Recreational Trails Program by the Charlotte 23 

Trails Committee for a grant to help fund design, permitting and 24 
construction of a path along State Park Road – action item 25 

• Vermont Department of Corrections – Agreement of Community Service 26 
Work (for work at the Charlotte Park and Wildlife Refuge) – action item 27 

• Extension of Bridge Engineering Grant to December 31, 2015 – action item 28 
• Certificate of Highway Mileage – action item 29 
• Request for Bids for Mowing and Land Maintenance, and Brush hogging – 30 

discussion only 31 
• Job Description for Administrative Assistant – action item 32 
• Public Communication Procedures – discussion only 33 

 34 
CALL TO ORDER 35 
Mr. Russell, Chair, called the meeting to order at 7:00 p.m. 36 
 37 
ADJUSTMENTS TO AGENDA 38 
Add: Town Hall Audio/Video Update; Varney Farm Update; and CVFRS/Senior Center 39 
dumpster invoice. 40 
 41 
PUBLIC COMMENTS 42 
None. 43 
 44 
MINTUES:  January 27, 2014 45 
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MOTION by Mr. Morrison, seconded by Mr. Owen, to approve the January 27, 46 
2014 Selectboard minutes as written, with edits as follows: 47 

• Globally correct the word “VLCT” to read “VLTC”; 48 
• Page 6, line 235, 2nd sentence - insert the word “said” between “Mr. Bloch” 49 

and “the”; 50 
• Page 10, line 427 – delete “…and Charlotte Citizen.” 51 

VOTE: 5 ayes; motion carried. 52 
 53 
TOWN HALL AUDIO/VIDEO OPTIONS – action item 54 
Mr. Morrison reviewed quotes from Advance Music for 60” and 70” screen systems for a 55 
cost of $3,000 and $5,000 respectfully, and a Sharp Smart TV 70” system for a cost of 56 
$1,699 from Sears. Mr. Russell and he could install the Smart TV and program it to work 57 
with the Town’s wireless system, suggested Mr. Morrison. 58 
 59 
MOTION by Mr. Morrison, seconded by Mr. Owen, to purchase a 70” Sharp Smart 60 
TV from Sears for a total not to exceed $2,000, to be installed by Mr. Russell and 61 
Mr. Morrison. 62 
VOTE: 5 ayes; motion carried. 63 
 64 
VARNEY FARM UPDATE – discussion only 65 
Ms. Russell reported that a potential new owner of the 11 acre Varney Farm lot was 66 
proposing to move the existing Varney farm house to the northwest corner of the building 67 
envelope. At a Planning Commission hearing there was discussion regarding the 68 
proposed house location and a parking lot easement to be shared by a proposed farm 69 
stand/public use.     70 
 71 
CHARLOTTE CENTRAL SCHOOL PTO – REQUEST TO USE ROADS FOR 72 
CHAMP RUN (FUN RUN & 5 K & 10 K RUNS) ON JUNE 8, 2014 – action item 73 
MOTION by Mr. Owen, seconded by Mr. Ladue, to approve a request by Charlotte 74 
Central School PTO to use Town roads for Champ Run (Fun Run & 5 K & 10 K 75 
runs) on June 8, 2014. 76 
DISCUSSION: 77 
Mr. Bloch noted that Josh Flores, Charlotte Constable, had sent an e-mail 78 
expressing concern regarding the number of police officers to be stationed at road 79 
intersections and at the turnaround. 80 
 81 
Mr. Herzog explained that he had left a message with the Shelburne Police to 82 
position one officer at the Hinesburg Road/Mt Philo Road intersection and one 83 
officer at the Lime Kiln/Mt Philo Road intersection. A third person, usually a 84 
Charlotte firefighter, had been hired in the past to cut expenses for the PTO fund 85 
raiser, said Mr. Herzog. 86 
 87 
Ms. Santos said that this would be the 12th year for the road closure request. The 88 
Charlotte Fire Department has handled the road closures in the past. Last year Josh 89 
was involved, said Ms.  Santos. 90 
 91 
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Mr. Herzog said that he handled the turn around at McGuire-Pent Road in the past. 92 
He placed signage and cones in that area. Since 1999 there have been no accidents. 93 
The organizers were very safety oriented, said Mr. Herzog.  94 
 95 
Mr. Herzog showed an example of the large visible signs to be posted for 96 
Selectboard review. 97 
 98 
Mr. Fraser-Harris, Recreation Committee representative, asked if the Fire 99 
Department has agreed to monitor Church Hill Road. Ms. Santos replied that she 100 
has not contacted the Fire Department yet. In the past the races were run in the 101 
afternoon. The races were slated for the morning to reach out to participants 102 
outside the school community, said Ms. Santos. 103 
 104 
Mr. Bloch said that Mr. Flores was concerned that the Sunday races might interfere 105 
with the church traffic. Ms. Santos said that on Saturdays the town had full 106 
recreational sports happenings. A Saturday race would be an issue for the school 107 
parking lot. Also, there was less traffic on Mt Philo Road on a Sunday. A race 108 
schedule notice could be published in the church bulletin for several weeks in 109 
advance, suggested Ms. Santos. 110 
 111 
AMENDMENT by Mr. Owen, seconded by Mr. Ladue, to condition approval upon 112 
staffing and monitoring of road intersections by the Shelburne Police Department. 113 
DISCUSSION: 114 
Mr. Herzog said that he would let Town staff know when the police and fire 115 
department confirmed availability.  116 
 117 
Mr. Fraser-Harris suggested that the race sponsors post race information on Front 118 
Porch Forum and the Town website. 119 
VOTE: 5 ayes; motion carried. 120 
 121 
NATIONAL MULTIPLE SCLEROSIS SOCIETY GREATER NEW ENGLAND 122 
CHAPTER – REQUEST TO USE ROADS FOR GREEN MOUNTAIN GETAWAY 123 
MS BIKE RIDE ON AUGUST 2ND AND 3RD, 2014 – action item 124 
Adele Forbes, Vermont Chapter Director of the National MS Society, explained that there 125 
have not been any changes to the ride route from past years. The event uses Shelburne 126 
Police officers to monitor the event and there would be ten safety cars on the roads with 127 
the cyclists at all times, said Ms. Forbes. 128 
 129 
Mr. Fraser-Harris, Recreation Committee representative, asked for clarification of the 130 
plan for the left turn onto Greenbush Road. Ms. Forbes said that there had been no issues 131 
with that turn. A monitor could be posted there if it was considered too busy. There 132 
would be volunteers at certain intersections, and vans and cars on the roads at all times, 133 
reiterated Ms. Forbes.  134 
 135 
MOTION by Mr. Morrison, seconded by Mr. Owen, to approve a request by the 136 
National Multiple Sclerosis Society Greater New England Chapter to use Town 137 
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roads for Green Mountain Getaway MS Bike Ride on August 2nd and 3rd, 2014, and 138 
to authorize the Charlotte Selectboard Chair to sign the documents, dated 139 
12/04/2013, on behalf of the Town of Charlotte, and that signage “Beware of Farm 140 
Traffic” posted on Greenbush Road/Ferry Road to the Barber Cemetery as per the 141 
Mack Farm request. 142 
VOTE: 5 ayes; motion carried. 143 
 144 
Hiring of Mary Boyd to open and close Park gates – action item 145 
The Selectboard members interviewed Mary Boyd to close the Park gates one-half hour 146 
after sunset, and to open the gates at 8:00 a.m.  147 
 148 
Following a discussion regarding people who were still at the Park after sunset, Ms. 149 
Russell suggested that Ms. Boyd could close the gates at the specified time, and leave a 150 
note on the car windshield with her contact phone number.  151 
 152 
Mr. Russell suggested that the Town would need an ordinance to issue parking tickets to 153 
people still in the Park after closing time. 154 
 155 
MOTION by Ms. Russell, seconded by Mr. Ladue, to hire Mary Boyd to open and 156 
close the Park gates to start 02/11/2014. 157 
VOTE: 5 ayes; motion carried. 158 
 159 
Mr. Russell asked Ms. Boyd to fill out a weekly time sheet to be turned into the Town 160 
Treasurer by the end of a week. If Ms. Boyd was required to return to the Park to let out 161 
late uses she would need to note an extra cost on the time sheet, said Mr. Russell. 162 
 163 
Ms. Cole thanked Mr. Lewis for his many years of closing the Park gates. 164 
 165 
APPLICATION TO THE VERMONT RECREATIONAL TRAILS PROGRAM 166 
BY THE CHARLOTTE TRAILS COMMITTEE FOR A GRANT TO HELP FUND 167 
DESIGN, PERMITTING AND CONSTRUCTION OF A PATH ALONG STATE 168 
PARK ROAD – action item 169 
MOTION by Mr. Ladue, seconded by Mr. Owen, to approve a grant application to 170 
the Vermont Recreational Trails Program by the Charlotte Trails Committee to 171 
help fund design, permitting and construction of a path along State Park Road. 172 
DISCUSSION: 173 
Ms. Thompson, Trails Committee representative, handed out a proposed site map of 174 
a one-quarter mile path from Mt Philo Road and along State Park Road for 175 
Selectboard review. The grant application was for up to $20,000, which was the 176 
estimated cost of the path, said Ms. Thompson. 177 
 178 
Ms. Reid asked who would review a finalized grant application. Ms. Thompson 179 
replied that Margaret Russell, Mr. Bloch and she would review the final document. 180 
Some of the language would be cleaned up, or added to enhance the grant, explained 181 
Ms. Thompson. 182 
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AMENDMENT by Mr. Ladue, seconded by Mr. Owen, that the Town 183 
Administrator would review the final grant application document, and to authorize 184 
the Charlotte Selectboard Chair to sign the document on behalf of the Town of 185 
Charlotte. 186 
VOTE: 5 ayes; motion carried. 187 
 188 
VERMONT DEPARTMENT OF CORRECTIONS – AGREEMENT OF 189 
COMMUNITY SERVICE WORK (FOR WORK AT THE CHARLOTTE PARK 190 
AND WILDLIFE REFUGE) – action item 191 
Ms. Cole reviewed that she had a discussion with the Vermont Department of Corrections 192 
regarding insurance to cover a corrections work crew at the Charlotte Park and Wildlife 193 
Refuge. The state did not sign “hold harmless” agreements. The crew would be under the 194 
supervision of the state at the Park, said Ms. Cole. 195 
 196 
MOTION by Ms. Russell, seconded by Mr. Owen, to approve a Community Service 197 
Work agreement with the Vermont Department of Corrections for a work crew at 198 
the Charlotte Park and Wildlife Refuge. 199 
DISCUSSION: 200 
Ms. Reid asked if this was the same work crew where one of the crew escaped last 201 
year. Ms. Cole replied that one of the new persons on the crew had mistakenly 202 
walked out of the Park area. Ms. Smith said that the crew persons were non violent. 203 
A Corrections supervisor was on site with the crew, said Ms. Smith. 204 
 205 
Ms. Reid asked if the state took responsibility for the crew members. Ms. Cole 206 
replied that the state was responsible. The state didn’t want a ‘hold harmless’ 207 
language included in the contract. There has been a good experience with having the 208 
work crew at the Park. She and Sue Smith worked along side the crew, said Ms. 209 
Cole. 210 
VOTE: 5 ayes; motion carried.  211 
 212 
EXTENSION OF BRIDGE ENGINEERING GRANT TO DECEMBER 31, 2015 – 213 
action item 214 
MOTION by Mr. Ladue, seconded by Mr. Owen, to approve an extension of the 215 
Bridge Engineering Grant to December 31, 2015. 216 
DISCUSSION: 217 
Mr. Bloch explained that Dick Hoskins, AOT District Project Coordinator, noticed 218 
that the term of the Bridge Engineering Grant had expired. The $55,000 grant could 219 
be extended, said Mr. Bloch. Mr. Ladue said that the grant would cover the cost of 220 
an engineering study. 221 
 222 
Ms. Wood asked where the $55,000 grant was shown in the budget. Mr. Bloch 223 
explained it was on a re-imbursement basis as a draw down. 224 
VOTE: 5 ayes; motion carried. 225 
 226 
CERTIFICATE OF HIGHWAY MILEAGE – action item 227 
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MOTION by Mr. Owen, seconded by Mr. Morrison, to approve a Certificate of 228 
Highway Mileage as presented. 229 
VOTE: 5 ayes; motion carried. 230 
 231 
Mr. Bloch would update the mileage for Class 4 roads on the State Highway map. 232 
 233 
REQUEST FOR BIDS FOR MOWING AND LAND MAINTENANCE, AND 234 
BRUSH HOGGING – discussion only 235 
There was discussion regarding changes to a Request for Bids for Mowing and Land 236 
Maintenance/Brush hogging document as follows: 237 

• Page 4 - clarify the process for submittal of invoice by the contractor. 238 
• Co-housing Trail – widen the width of the area to be mowed to 8’ to clear out 239 

vegetation on each side of the path at no increase in cost. 240 
• Clarify language regarding the procedure for having equipment washed/cleaned 241 

between uses and parcels.  242 
• Ms. Cole said she would get machine cleaning guidelines from the AOT. 243 
• Draft and provide guidelines on mowing schedules for Wild Parsnip to be 244 

available for private landowners. 245 
 246 
JOB DESCRIPTION FOR ADMINISTRATIVE ASSISTANT – action item 247 
MOTION by Mr. Owen, seconded by Mr. Morrison, to approve a draft Job 248 
Description for an Administrative Assistant, and to authorize the advertising 249 
thereof. 250 
VOTE: 5 ayes; motion carried. 251 
 252 
PUBLIC COMMUNICATION PROCEDURES – discussion only 253 
Ms. Russell explained a recent large number of e-mails received from one individual 254 
related to questions regarding the CVFRS. In theory the entire discussion raised by this 255 
individual should be done in public versus by e-mail. The Selectboard made a decision 256 
not to micromanage CVFRS. CVFRS has offered to bring in a member on a quarterly 257 
basis to answer questions, said Ms. Russell. 258 
 259 
Mr. Morrison suggested having a meeting at CVFRS that was open to the public.  260 
 261 
Mr. Mack asked why the Selectboard couldn’t just get the answers to the questions. Was 262 
the $3,400 rebate for the ambulance purchase public money that would buy the tires/rims, 263 
asked Mr. Mack. Mr. Sulva said that an invoice was just received. He had not looked at it 264 
closely yet. The funding for the ambulance comes from the Capital fund. Details of the 265 
purchase would be provided to the Town, said Mr. Sulva.   266 
 267 
There was further discussion regarding CVFRS invoices, who had access to the invoices, 268 
what funding stream would pay for the tires and rims, and a question if reviewing 269 
CVFRS invoice was the same as micromanaging CVFRS. Ms. Russell suggested that a 270 
question to ask was the CVFRS operating within their budget, which was what the 271 
Selectboard responsibility was, said Ms. Russell. 272 
 273 
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Mr. Russell said it was up to Fire and Rescue to post that data in their financial 274 
statements. The issue now was how to answer questions from e-mails to the Selectboard, 275 
said Mr. Russell. 276 
 277 
Mr. Arnold suggested that the Selectboard could compile questions and forward them to 278 
Fire and Rescue. Answers could be posted on Front Porch Forum, for example, said Mr. 279 
Arnold. 280 
 281 
Mr. Tegatz pointed out that there was a CVFRS Advisory Board with an established 282 
website where questions could be sent. Mr. Sulva said that the Advisory Board has not 283 
received one question. 284 
 285 
CVFRS/SENIOR CENTER INVOICE FOR DUMPSTER – action item 286 
MOTION by Ms. Russell, seconded by Mr. Owen, to reimburse CVFRS in the 287 
amount of $438.69 for the Myer Containment Services invoice paid by CVFRS. 288 
DISCUSSION: 289 
Ms. Oliver asked how much the Fire and Rescue budgeted for trash service. Mr. 290 
Russell said that Fire and Rescue and the Senior Center should each show a line 291 
item for the shared service in their budgets. Mr. Sulva said that he would forward 292 
those figures to the Selectboard. 293 
 294 
Mr. Russell said that the trash pick up amount was $147.40 per month for 295 
approximately $1,800 per year. 296 
VOTE: 5 ayes; motion carried. 297 
 298 
COMMITTEE UPDATES 299 
Mr. Ladue reported that the Monument and Town Green Committee had met with Mr. 300 
Lewis to discuss an RFP for a curtain drain at the Town Green. David Marshall 301 
volunteered to draft the RFP documents, Mr. Lewis would assist in transporting the 302 
monument. Installing the drainage and prepping a monument base would need to be done 303 
before the Town Party. Mr. Lewis preferred to open the bidding to Town vendors, said 304 
Mr. Ladue. 305 
 306 
Ms. Cole asked that staff put the RFP on the next Selectboard agenda. 307 
 308 
Mr. Morrison asked if there had been any progress on a Major Purchase Policy. Mr. 309 
Bloch said that the Vermont League of Towns and Cities contact was out of town. 310 
 311 
SELECTBOARD UPDATES 312 
None. 313 
 314 
APPROVE WARRANTS TO PAY BILLS 315 
The Selectboard signed warrants to pay bills. 316 
 317 
ADJOURNMENT 318 
MOTION by Mr. Owen, seconded by Ms. Russell, to adjourn the meeting. 319 
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VOTE: 5 ayes; motion carried. 320 
 321 
The meeting was adjourned at 8:50 p.m. 322 
 323 
Minutes respectfully submitted, Kathlyn L. Furr, Recording Secretary. 324 
 325 


