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100-200 Taxes100-200 Taxes

100-2000-20.00 Tax Revenues                             1,511,257.00   -1,327,034.94      184,222.06      87.81%

                                                     --------------- --------------- --------------- -----------

Total Taxes                                             1,511,257.00   -1,327,034.94      184,222.06      87.81%Total Taxes                                             1,511,257.00   -1,327,034.94      184,222.06      87.81%

                                                     --------------- --------------- --------------- -----------

100-202 Tax Sale Excess100-202 Tax Sale Excess

100-2020-00.00 Tax Sale Excess                                  0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Tax Sale Excess                                           0.00            0.00            0.00       0.00%Total Tax Sale Excess                                           0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

100-203 Delinquent Taxes100-203 Delinquent Taxes

100-2030-20.00 Interest-Delinquent Taxes                   20,000.00      -60,501.69      -40,501.69     302.51%

100-2030-21.00 Penalty-Delinquent Taxes                    20,000.00      -21,080.52       -1,080.52     105.40%

100-2030-22.00 Delinquent Tax Income                            0.00     -265,386.29     -265,386.29     100.00%

100-2030-33.00 Delinquent Tax Legals                            0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Delinquent Taxes                                     40,000.00     -346,968.50     -306,968.50     867.42%Total Delinquent Taxes                                     40,000.00     -346,968.50     -306,968.50     867.42%

                                                     --------------- --------------- --------------- -----------

100-204 Thompson's Point100-204 Thompson's Point

100-2040-00.00 Thompson't Point Rents                     815,000.00     -794,453.08       20,546.92      97.48%

                                                     --------------- --------------- --------------- -----------

Total Thompson's Point                                    815,000.00     -794,453.08       20,546.92      97.48%Total Thompson's Point                                    815,000.00     -794,453.08       20,546.92      97.48%

                                                     --------------- --------------- --------------- -----------

100-210 STATE PAYMENTS100-210 STATE PAYMENTS

100-2100-00.00 CURRENT USE                                 58,525.00      -79,754.00      -21,229.00     136.27%

100-2100-10.00 PILOT PAYMENT                               20,000.00      -20,398.62         -398.62     101.99%

                                                     --------------- --------------- --------------- -----------

Total STATE PAYMENTS                                       78,525.00     -100,152.62      -21,627.62     127.54%Total STATE PAYMENTS                                       78,525.00     -100,152.62      -21,627.62     127.54%

                                                     --------------- --------------- --------------- -----------

100-220 Railroad Tax100-220 Railroad Tax

100-2200-21.00 Railroad Tax                                   200.00         -170.80           29.20      85.40%

                                                     --------------- --------------- --------------- -----------

Total Railroad Tax                                            200.00         -170.80           29.20      85.40%Total Railroad Tax                                            200.00         -170.80           29.20      85.40%

                                                     --------------- --------------- --------------- -----------

100-226 Barber Cemetery100-226 Barber Cemetery

100-2266-00.00 Barber Cemetery Fund                           150.00         -133.44           16.56      88.96%

                                                     --------------- --------------- --------------- -----------

Total Barber Cemetery                                         150.00         -133.44           16.56      88.96%Total Barber Cemetery                                         150.00         -133.44           16.56      88.96%

                                                     --------------- --------------- --------------- -----------

100-231 Town Clerk's Revenue100-231 Town Clerk's Revenue

100-2310-20.00 Vault Time Fees                              9,000.00       -7,209.78        1,790.22      80.11%

100-2310-21.00 Recording Fees                              60,000.00      -35,802.00       24,198.00      59.67%

100-2310-22.00 Dog Licenses                                 2,500.00       -3,255.00         -755.00     130.20%

100-2310-24.00 Hunting & Fishing license                      150.00          -91.50           58.50      61.00%

100-2310-25.00 Registration Renewal fees                      150.00          -54.00           96.00      36.00%

                                                     --------------- --------------- --------------- -----------

Total Town Clerk's Revenue                                 71,800.00      -46,412.28       25,387.72      64.64%Total Town Clerk's Revenue                                 71,800.00      -46,412.28       25,387.72      64.64%

                                                     --------------- --------------- --------------- -----------

100-240 Planning & Zoning100-240 Planning & Zoning

100-2400-01.00 P & Z Zoning Board Adj.                      2,500.00       -4,220.00       -1,720.00     168.80%
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100-2400-02.00 P & Z Building Permits                      18,000.00      -15,230.00        2,770.00      84.61%

100-2400-03.00 P & Z Subdivision Income                    12,000.00      -13,670.00       -1,670.00     113.92%

100-2400-04.00 P & Z Miscellaneous Inc.                       100.00          -56.30           43.70      56.30%

100-2400-05.00 Septic Applications                          9,000.00       -6,880.00        2,120.00      76.44%

100-2400-06.00 CERT OF OCCUPANCY                            1,200.00       -3,300.00       -2,100.00     275.00%

100-2400-07.00 CERTIFICATE OF COMPLIANCE                    2,000.00       -2,850.00         -850.00     142.50%

100-2400-08.00 HIGHWAY ACCESS PERMIT                          800.00         -600.00          200.00      75.00%

                                                     --------------- --------------- --------------- -----------

Total Planning & Zoning                                    45,600.00      -46,806.30       -1,206.30     102.65%Total Planning & Zoning                                    45,600.00      -46,806.30       -1,206.30     102.65%

                                                     --------------- --------------- --------------- -----------

100-245 Senior Center100-245 Senior Center

100-2450-00.00 Senior Center Programs                      21,000.00      -17,972.00        3,028.00      85.58%

100-2450-10.00 Bldg Use/Rental                              2,000.00       -1,500.00          500.00      75.00%

100-2450-20.00 Senior Center Misc                           4,000.00         -500.00        3,500.00      12.50%

                                                     --------------- --------------- --------------- -----------

Total Senior Center                                        27,000.00      -19,972.00        7,028.00      73.97%Total Senior Center                                        27,000.00      -19,972.00        7,028.00      73.97%

                                                     --------------- --------------- --------------- -----------

100-254 SENIOR CENTER100-254 SENIOR CENTER

                                                     --------------- --------------- --------------- -----------

Total SENIOR CENTER                                             0.00            0.00            0.00       0.00%Total SENIOR CENTER                                             0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

100-260 FIRE/RESCUE100-260 FIRE/RESCUE

100-2600-00.00 Patient Billing                                  0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total FIRE/RESCUE                                               0.00            0.00            0.00       0.00%Total FIRE/RESCUE                                               0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

100-270 Recreation100-270 Recreation

100-2700-00.00 Beach Fee Income                             9,000.00      -10,239.00       -1,239.00     113.77%

                                                     --------------- --------------- --------------- -----------

Total Recreation                                            9,000.00      -10,239.00       -1,239.00     113.77%Total Recreation                                            9,000.00      -10,239.00       -1,239.00     113.77%

                                                     --------------- --------------- --------------- -----------

100-2710-00.00 RECREATION PROGRAMS                         65,628.00      -58,056.00        7,572.00      88.46%

100-280 Highways100-280 Highways

100-2800-00.00 State Aid - Highways                       195,570.00     -195,316.87          253.13      99.87%

100-2800-10.00 HIGHWAY GRANTS                              30,000.00       -8,124.87       21,875.13      27.08%

100-2800-20.00 REC PATH GRANT                                   0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Highways                                            225,570.00     -203,441.74       22,128.26      90.19%Total Highways                                            225,570.00     -203,441.74       22,128.26      90.19%

                                                     --------------- --------------- --------------- -----------

100-281 Court Fines100-281 Court Fines

100-2810-00.00 Court Fines - Highways                      10,500.00       -5,989.05        4,510.95      57.04%

                                                     --------------- --------------- --------------- -----------

Total Court Fines                                          10,500.00       -5,989.05        4,510.95      57.04%Total Court Fines                                          10,500.00       -5,989.05        4,510.95      57.04%

                                                     --------------- --------------- --------------- -----------

100-282 BRIDGE GRANTS100-282 BRIDGE GRANTS

100-2820-00.00 BRIDGE GRANT                                     0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total BRIDGE GRANTS                                             0.00            0.00            0.00       0.00%Total BRIDGE GRANTS                                             0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

100-283 TRANSFERS IN TO GF100-283 TRANSFERS IN TO GF



06/12/15                                          TOWN OF CHARLOTTE General Ledger                                      Page 3 of 16

12:09 pm                                      Current Yr Pd: 12 - Budget Status Report                                          dean

                                                            General Fund

Account                                                                                       Budget      Actual

                                                              Budget          Actual         Balance % of Budget

------------------------------------------------------------------------------------------------------------------------------------

100-2830-00.00 Reappaisal Funds                            15,000.00            0.00       15,000.00       0.00%

100-2831-00.00 Highway Funds                               77,500.00            0.00       77,500.00       0.00%

100-2832-00.00 Residual Fund Transfer                           0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total TRANSFERS IN TO GF                                   92,500.00            0.00       92,500.00       0.00%Total TRANSFERS IN TO GF                                   92,500.00            0.00       92,500.00       0.00%

                                                     --------------- --------------- --------------- -----------

100-284 AGRICULTURAL LEASE100-284 AGRICULTURAL LEASE

100-2840-00.00 AG LEASE                                     3,660.00       -3,660.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total AGRICULTURAL LEASE                                    3,660.00       -3,660.00            0.00     100.00%Total AGRICULTURAL LEASE                                    3,660.00       -3,660.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

100-285 RENTS100-285 RENTS

100-2850-00.00 RENTAL PROPERTY                                  0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total RENTS                                                     0.00            0.00            0.00       0.00%Total RENTS                                                     0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

100-293 Investment Interest100-293 Investment Interest

100-2930-00.00 Interest Income                                750.00         -202.63          547.37      27.02%

                                                     --------------- --------------- --------------- -----------

Total Investment Interest                                     750.00         -202.63          547.37      27.02%Total Investment Interest                                     750.00         -202.63          547.37      27.02%

                                                     --------------- --------------- --------------- -----------

100-299 Miscellaneous100-299 Miscellaneous

100-2990-00.00 Miscellaneous Income                           500.00      -34,586.53      -34,086.53   6,917.31%

                                                     --------------- --------------- --------------- -----------

Total Miscellaneous                                           500.00      -34,586.53      -34,086.53   6,917.31%Total Miscellaneous                                           500.00      -34,586.53      -34,086.53   6,917.31%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                          2,997,640.00   -2,998,278.91         -638.91     100.02%Total Revenues                                          2,997,640.00   -2,998,278.91         -638.91     100.02%

                                                     --------------- --------------- --------------- -----------

100-300 Selectmen100-300 Selectmen

100-3000-10 Selectmen's Salaries100-3000-10 Selectmen's Salaries

100-3000-10.00 Selectmen Salaries                          -9,000.00        7,562.55       -1,437.45      84.03%

100-3000-10.10 Minute-taker Salary                         -3,500.00        3,339.25         -160.75      95.41%

100-3000-10.11 Administrative Assistant                         0.00            0.00            0.00       0.00%

100-3000-10.12 Town Administrator                         -59,885.00       57,230.01       -2,654.99      95.57%

                                                     --------------- --------------- --------------- -----------

Total Selectmen's Salaries                                -72,385.00       68,131.81       -4,253.19      94.12%Total Selectmen's Salaries                                -72,385.00       68,131.81       -4,253.19      94.12%

                                                     --------------- --------------- --------------- -----------

100-3000-20.00 Legal Expense-Selectmen                    -35,000.00       18,321.96      -16,678.04      52.35%

100-3000-30.00 Unanticipated Expense - S                   -5,000.00       13,449.56        8,449.56     268.99%

100-3000-31.00 Town Party                                  -3,000.00        3,098.00           98.00     103.27%

100-3000-32.00 Volunteer Recognition                       -6,500.00        6,247.66         -252.34      96.12%

100-3000-33.00 Telephone - Selectmen                            0.00            0.00            0.00       0.00%

100-3000-34.00 Advertising - Selectmen                       -750.00        1,428.56          678.56     190.47%

100-3000-36.00 Seminars - Selectmen                          -300.00          569.99          269.99     190.00%

                                                     --------------- --------------- --------------- -----------

Total Selectmen                                          -122,935.00      111,247.54      -11,687.46      90.49%Total Selectmen                                          -122,935.00      111,247.54      -11,687.46      90.49%

                                                     --------------- --------------- --------------- -----------

100-310 Town Clerk100-310 Town Clerk

100-3100-10 Clerk's Salaries100-3100-10 Clerk's Salaries
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100-3100-10.00 Clerk Salary                               -62,916.00       59,428.64       -3,487.36      94.46%

100-3100-10.11 Assistant Clerk Salary                     -36,917.00       38,050.52        1,133.52     103.07%

100-3100-10.20 Vacation-salary                                  0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Clerk's Salaries                                    -99,833.00       97,479.16       -2,353.84      97.64%Total Clerk's Salaries                                    -99,833.00       97,479.16       -2,353.84      97.64%

                                                     --------------- --------------- --------------- -----------

100-3100-32.00 Mileage - Clerk                               -200.00            0.00         -200.00       0.00%

100-3100-33.00 Telephone - Clerk                           -2,000.00        1,806.14         -193.86      90.31%

100-3100-35.00 Equipment - Clerk                                0.00            0.00            0.00       0.00%

100-3100-36.00 Seminars/Training - Clerk                     -500.00          300.00         -200.00      60.00%

100-3100-38.00 Supplies                                    -4,800.00        3,393.10       -1,406.90      70.69%

100-3100-39.00 Memberships/Manuals-Clk.                         0.00          110.00          110.00     100.00%

100-3100-40.00 Service Contracts - Clerk                   -4,600.00        7,116.65        2,516.65     154.71%

                                                     --------------- --------------- --------------- -----------

Total Town Clerk                                         -111,933.00      110,205.05       -1,727.95      98.46%Total Town Clerk                                         -111,933.00      110,205.05       -1,727.95      98.46%

                                                     --------------- --------------- --------------- -----------

100-311 Treasurer100-311 Treasurer

100-3110-38.00 Supplies - Treasurer                        -1,000.00          481.08         -518.92      48.11%

100-3110-41.00 Audit Expense                              -17,000.00       13,369.00       -3,631.00      78.64%

                                                     --------------- --------------- --------------- -----------

Total Treasurer                                           -18,000.00       13,850.08       -4,149.92      76.94%Total Treasurer                                           -18,000.00       13,850.08       -4,149.92      76.94%

                                                     --------------- --------------- --------------- -----------

100-315 Elections & Town Meetings100-315 Elections & Town Meetings

100-3150-41.00 Elections                                   -3,500.00        4,616.57        1,116.57     131.90%

100-3150-42.00 Town Meetings                               -2,300.00        2,439.16          139.16     106.05%

100-3150-44.00 Town Report Expenses                        -4,400.00        4,433.40           33.40     100.76%

                                                     --------------- --------------- --------------- -----------

Total Elections & Town Meetings                           -10,200.00       11,489.13        1,289.13     112.64%Total Elections & Town Meetings                           -10,200.00       11,489.13        1,289.13     112.64%

                                                     --------------- --------------- --------------- -----------

100-320 Planning & Zoning100-320 Planning & Zoning

100-3200-10 Planning & Zoning Salary100-3200-10 Planning & Zoning Salary

100-3200-10.00 Town Planner/Zoning Admin                  -48,558.00       45,778.47       -2,779.53      94.28%

100-3200-10.10 Zoning Administrator Sal.                        0.00            0.00            0.00       0.00%

100-3200-10.11 Planner Salary                                   0.00            0.00            0.00       0.00%

100-3200-10.12 Administrative Asst. Sal.                  -37,092.00       28,217.00       -8,875.00      76.07%

100-3200-10.13 Minute Taker Salary P & Z                   -3,000.00        1,710.00       -1,290.00      57.00%

                                                     --------------- --------------- --------------- -----------

Total Planning & Zoning Salary                            -88,650.00       75,705.47      -12,944.53      85.40%Total Planning & Zoning Salary                            -88,650.00       75,705.47      -12,944.53      85.40%

                                                     --------------- --------------- --------------- -----------

100-3200-20.00 Legal - P & Z                               -2,000.00        3,710.00        1,710.00     185.50%

100-3200-30.00 Miscellaneous - P & Z                         -100.00           49.36          -50.64      49.36%

100-3200-32.00 Mileage - P & Z                               -600.00          215.16         -384.84      35.86%

100-3200-33.00 Telephone - P & Z                             -800.00          723.80          -76.20      90.48%

100-3200-34.00 Advertising - P & Z                         -1,500.00        1,239.70         -260.30      82.65%

100-3200-35.00 Equipment - P & Z                             -100.00            0.00         -100.00       0.00%

100-3200-36.00 Seminars - P & Z                              -500.00          325.00         -175.00      65.00%

100-3200-37.00 COMPUTER UPGRADE                            -2,000.00            0.00       -2,000.00       0.00%

100-3200-38.00 Supplies - P & Z                            -1,500.00          727.64         -772.36      48.51%

100-3200-39.00 Memberships/Manuals-P & Z                     -320.00          348.01           28.01     108.75%

100-3200-40.00 Service Contracts- P & Z                         0.00            0.00            0.00       0.00%
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100-3200-41.00 Engineering - P & Z                         -7,000.00        5,011.50       -1,988.50      71.59%

100-3200-42.00 Copier - P & Z                              -2,750.00        3,281.20          531.20     119.32%

100-3200-43.00 PLANNING CONSULTANTS                        -5,000.00        1,548.65       -3,451.35      30.97%

100-3200-44.00 Mapping                                       -500.00            0.00         -500.00       0.00%

100-3200-46.00 Village Planning - P&Z                           0.00            0.00            0.00       0.00%

100-3200-47.00 TOWN PLAN/LAND USE                          -5,000.00            0.00       -5,000.00       0.00%

100-3200-48.00 Technical Review                                 0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Planning & Zoning                                  -118,320.00       92,885.49      -25,434.51      78.50%Total Planning & Zoning                                  -118,320.00       92,885.49      -25,434.51      78.50%

                                                     --------------- --------------- --------------- -----------

100-330 Constable100-330 Constable

100-3300-10.11 Constable Salary                            -1,000.00          822.00         -178.00      82.20%

                                                     --------------- --------------- --------------- -----------

Total Constable                                            -1,000.00          822.00         -178.00      82.20%Total Constable                                            -1,000.00          822.00         -178.00      82.20%

                                                     --------------- --------------- --------------- -----------

100-340 Listers100-340 Listers

100-3400-10 Lister's Salaries100-3400-10 Lister's Salaries

100-3400-10.11 Wages - Lister                              -7,458.00        7,365.53          -92.47      98.76%

100-3400-10.12 Wages - Lister                              -2,237.00          247.05       -1,989.95      11.04%

100-3400-10.14 Wages-Lister                               -16,406.00       17,036.08          630.08     103.84%

                                                     --------------- --------------- --------------- -----------

Total Lister's Salaries                                   -26,101.00       24,648.66       -1,452.34      94.44%Total Lister's Salaries                                   -26,101.00       24,648.66       -1,452.34      94.44%

                                                     --------------- --------------- --------------- -----------

100-3400-20.00 Legal - Listers                                  0.00            0.00            0.00       0.00%

100-3400-25.00 Contract Appraiser                         -25,000.00       24,999.96           -0.04     100.00%

100-3400-30.00 Miscellaneous - Listers                          0.00            0.00            0.00       0.00%

100-3400-32.00 Mileage - Listers                             -200.00           29.90         -170.10      14.95%

100-3400-33.00 Telephone - Listers                         -1,700.00        1,586.27         -113.73      93.31%

100-3400-34.00 Advertising - Listers                            0.00            0.00            0.00       0.00%

100-3400-36.00 Seminars - Listers                            -350.00          255.00          -95.00      72.86%

100-3400-37.00 COMPUTER SOFTWARE                             -200.00          215.00           15.00     107.50%

100-3400-38.00 Supplies - Listers                          -1,600.00          161.61       -1,438.39      10.10%

100-3400-39.00 Memberships/Manuals-List.                     -100.00           50.00          -50.00      50.00%

100-3400-40.00 MS Service Contract                           -232.00          238.81            6.81     102.94%

100-3400-41.00 Consultant                                       0.00            0.00            0.00       0.00%

100-3400-42.00 Mapping Contract-Listers                    -2,000.00        2,200.00          200.00     110.00%

100-3400-43.00 Furniture/Equipment                              0.00          375.00          375.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Listers                                             -57,483.00       54,760.21       -2,722.79      95.26%Total Listers                                             -57,483.00       54,760.21       -2,722.79      95.26%

                                                     --------------- --------------- --------------- -----------

100-341 Delinquent Tax Collector100-341 Delinquent Tax Collector

100-3410-10.00 Delinquent Tax Col.Salary                   -5,610.00        5,142.50         -467.50      91.67%

100-3410-20.00 Legal - Delinquent Tax                           0.00            0.00            0.00       0.00%

100-3410-34.00 Advertising-DelinquentTax                        0.00            0.00            0.00       0.00%

100-3410-35.00 COMPUTER                                         0.00            0.00            0.00       0.00%

100-3410-38.00 Supplies-Delinquent Tax                          0.00            0.00            0.00       0.00%

100-3410-42.00 Software program                                 0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Delinquent Tax Collector                             -5,610.00        5,142.50         -467.50      91.67%Total Delinquent Tax Collector                             -5,610.00        5,142.50         -467.50      91.67%

                                                     --------------- --------------- --------------- -----------
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100-350 Employee Benefits100-350 Employee Benefits

100-3500-41.00 Social Security                            -29,671.00       27,374.26       -2,296.74      92.26%

100-3500-42.00 Health Insurance                          -110,000.00      118,369.04        8,369.04     107.61%

100-3500-43.00 Retirement                                 -17,215.00       15,459.12       -1,755.88      89.80%

100-3500-44.00 Unemployment Compensation                     -980.00          758.00         -222.00      77.35%

100-3500-45.00 MEDI Expense                                -6,940.00        6,405.36         -534.64      92.30%

100-3500-46.00 AFLAC                                            0.00            0.00            0.00       0.00%

100-3500-47.00 Eyemed Vision Plan                          -1,385.00        1,012.85         -372.15      73.13%

100-3500-48.00 DELTA DENTAL                               -11,768.00       10,545.35       -1,222.65      89.61%

                                                     --------------- --------------- --------------- -----------

Total Employee Benefits                                  -177,959.00      179,923.98        1,964.98     101.10%Total Employee Benefits                                  -177,959.00      179,923.98        1,964.98     101.10%

                                                     --------------- --------------- --------------- -----------

100-400 Fire & Rescue100-400 Fire & Rescue

100-4000-10.00 Energy                                           0.00            0.00            0.00       0.00%

100-4000-11.00 Telephone                                        0.00            0.00            0.00       0.00%

100-4000-12.00 Building Maintenance                             0.00            0.00            0.00       0.00%

100-4000-13.00 Administration                                   0.00            0.00            0.00       0.00%

100-4000-14.00 Insurance                                        0.00            0.00            0.00       0.00%

100-4000-15.00 Memberships/Publications                         0.00            0.00            0.00       0.00%

100-4000-16.00 Dispatching                                      0.00            0.00            0.00       0.00%

100-4000-17.00 Radio Maintenance                                0.00            0.00            0.00       0.00%

100-4000-18.00 Apparatus Fuel                                   0.00            0.00            0.00       0.00%

100-4000-19.00 Apparatus Maintenance                            0.00            0.00            0.00       0.00%

100-4000-22.00 Prof. Services                                   0.00            0.00            0.00       0.00%

100-4000-23.00 Office Supplies                                  0.00            0.00            0.00       0.00%

100-4000-24.00 Public Safety Education                          0.00            0.00            0.00       0.00%

100-4000-26.00 Workers Comp                                     0.00            0.00            0.00       0.00%

100-4000-39.00 2 Cross Trained EMTs                             0.00            0.00            0.00       0.00%

100-4000-40.00 Membership Incentive                             0.00            0.00            0.00       0.00%

100-4000-41.00 Operating Expense                                0.00            0.00            0.00       0.00%

100-4000-42.00 Fire Warden                                      0.00            0.00            0.00       0.00%

100-4000-43.00 Fire & Rescue Admin Assis                        0.00            0.00            0.00       0.00%

100-4000-50.00 Fire Equipment Replacemen                        0.00            0.00            0.00       0.00%

100-4000-51.00 Fire Equipment Maintenanc                        0.00            0.00            0.00       0.00%

100-4000-54.00 Fire Training                                    0.00            0.00            0.00       0.00%

100-4000-55.00 Auxillary Support                                0.00            0.00            0.00       0.00%

100-4000-56.00 Hose/Fittings                                    0.00            0.00            0.00       0.00%

100-4000-57.00 Dry Hydrants/Ponds                               0.00            0.00            0.00       0.00%

100-4000-58.00 Air Pack Maintenance                             0.00            0.00            0.00       0.00%

100-4000-60.00 Fire Protective Equipment                        0.00            0.00            0.00       0.00%

100-4000-62.00 Rescue Equip Maintenance                         0.00            0.00            0.00       0.00%

100-4000-63.00 Medical Supplies/Oxygen                          0.00            0.00            0.00       0.00%

100-4000-64.00 Rescue Training                                  0.00            0.00            0.00       0.00%

100-4000-65.00 Rescue Protective Clothin                        0.00            0.00            0.00       0.00%

100-4000-67.00 EMT Payroll                                      0.00            0.00            0.00       0.00%

100-4000-68.00 Rescue Health Benefits                           0.00            0.00            0.00       0.00%

100-4000-69.00 Patient billing                                  0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Fire & Rescue                                             0.00            0.00            0.00       0.00%Total Fire & Rescue                                             0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------
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100-500 Highways100-500 Highways

100-5000-30.00 Miscellaneous - Highway                     -4,000.00            0.00       -4,000.00       0.00%

100-5000-41.00 Retreatment - Highways                    -235,000.00      208,948.48      -26,051.52      88.91%

100-5000-42.00 Materials - Highway                              0.00            0.00            0.00       0.00%

100-5000-43.00 Trucking - Highway                               0.00            0.00            0.00       0.00%

100-5000-44.00 Winter Plow/Sand/Ice Hwy.                 -200,000.00      247,553.25       47,553.25     123.78%

100-5000-45.00 Gravel Roads Maint. - Hwy                 -243,250.00      122,376.61     -120,873.39      50.31%

100-5000-47.00 Ditching - Highway                         -70,000.00       24,043.70      -45,956.30      34.35%

100-5000-48.00 Brush/Tree Removal - Hwy.                  -45,000.00       45,615.00          615.00     101.37%

100-5000-49.00 Culvert Replace/Repair                     -40,000.00       35,969.39       -4,030.61      89.92%

100-5000-50.00 Mowing Roadside - Highway                  -30,000.00       15,765.00      -14,235.00      52.55%

100-5000-51.00 Sweeping Int./Shoulders                     -4,000.00        4,980.15          980.15     124.50%

100-5000-52.00 Cold Patch - Highway                        -4,000.00        3,683.75         -316.25      92.09%

100-5000-53.00 Bridge/Guardrail Repair                     -3,000.00        3,505.00          505.00     116.83%

100-5000-54.00 Road Signs - Highway                       -11,000.00       16,086.21        5,086.21     146.24%

100-5000-55.00 Town Garage - Rt. 7                              0.00            0.00            0.00       0.00%

100-5000-57.00 Covered bridges                            -10,000.00        2,135.00       -7,865.00      21.35%

100-5000-58.00 BIKE PATH MAINTENANCE                       -2,000.00        1,155.00         -845.00      57.75%

100-5000-59.00 Gravel Road Upgrades                             0.00            0.00            0.00       0.00%

100-5000-60.00 BRIDGE RECONSTRUCTION                            0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Highways                                           -901,250.00      731,816.54     -169,433.46      81.20%Total Highways                                           -901,250.00      731,816.54     -169,433.46      81.20%

                                                     --------------- --------------- --------------- -----------

100-501 Bridge Reconstruction100-501 Bridge Reconstruction

100-5010-00.00 Bridge Reconstruction                      -77,500.00        3,616.98      -73,883.02       4.67%

                                                     --------------- --------------- --------------- -----------

Total Bridge Reconstruction                               -77,500.00        3,616.98      -73,883.02       4.67%Total Bridge Reconstruction                               -77,500.00        3,616.98      -73,883.02       4.67%

                                                     --------------- --------------- --------------- -----------

100-510 Town Lands100-510 Town Lands

100-5100-41.00 LANDFILL MONITOR                            -5,500.00        3,507.60       -1,992.40      63.77%

100-5100-42.00 Land Maintenance Contract                  -20,000.00       13,379.14       -6,620.86      66.90%

100-5100-43.00 Cemetery Maintenance                        -9,000.00        9,000.00            0.00     100.00%

100-5100-44.00 PARK SECURITY                               -5,600.00        5,276.81         -323.19      94.23%

100-5100-45.00 Ballpark Maintenance                             0.00            0.00            0.00       0.00%

100-5100-46.00 PARK MAINTENANCE                           -14,450.00        9,175.33       -5,274.67      63.50%

100-5100-47.00 BERRY FARM FIELD                           -10,000.00        8,815.52       -1,184.48      88.16%

100-5100-48.00 TOWN BEACH MOWING                                0.00            0.00            0.00       0.00%

100-5100-49.00 School Fields & Gym                         -8,000.00        4,894.74       -3,105.26      61.18%

100-5100-50.00 Trail Maintenance                                0.00            0.00            0.00       0.00%

100-5100-51.00 THOMPSONS PT TRASH                            -600.00          165.04         -434.96      27.51%

100-5100-52.00 Invasive Plant Management                   -1,000.00          662.50         -337.50      66.25%

                                                     --------------- --------------- --------------- -----------

Total Town Lands                                          -74,150.00       54,876.68      -19,273.32      74.01%Total Town Lands                                          -74,150.00       54,876.68      -19,273.32      74.01%

                                                     --------------- --------------- --------------- -----------

100-600 Library100-600 Library

100-6000-10.00 LIBRARY DIRECTOR                           -45,440.00       44,247.55       -1,192.45      97.38%

100-6000-10.10 Library Assistants                         -29,482.00       28,605.48         -876.52      97.03%

100-6000-10.11 YOUTH LIBRARIAN                            -23,561.00       23,751.97          190.97     100.81%

100-6000-10.12 TECHNICAL LIBRARIAN                        -19,571.00       18,645.42         -925.58      95.27%

100-6000-20.00 CUSTODIAL SERVICE                           -3,000.00        2,783.28         -216.72      92.78%
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100-6000-30.00 POSTAGE/MISCELLANEOUS                       -1,000.00        1,057.28           57.28     105.73%

100-6000-33.00 TELECOMMUNICATIONS                          -2,000.00        1,854.72         -145.28      92.74%

100-6000-38.00 Supplies - LIbrary                          -3,200.00        2,878.19         -321.81      89.94%

100-6000-39.00 SEMINARS                                    -2,000.00          572.12       -1,427.88      28.61%

100-6000-40.00 ASSOCIATION DUES                              -225.00          225.00            0.00     100.00%

100-6000-41.00 Aquisitions - Library                      -11,000.00       11,207.17          207.17     101.88%

100-6000-42.00 Special Programs-Library                    -2,000.00        2,360.10          360.10     118.01%

100-6000-43.00 Energy                                      -8,000.00        5,857.04       -2,142.96      73.21%

100-6000-44.00 Maintenance                                 -6,250.00        5,103.42       -1,146.58      81.65%

100-6000-45.00 Computer Support                            -3,000.00        2,921.34          -78.66      97.38%

100-6000-46.00 Computer Equipment                          -3,000.00        1,576.93       -1,423.07      52.56%

                                                     --------------- --------------- --------------- -----------

Total Library                                            -162,729.00      153,647.01       -9,081.99      94.42%Total Library                                            -162,729.00      153,647.01       -9,081.99      94.42%

                                                     --------------- --------------- --------------- -----------

100-650 Annual Requests100-650 Annual Requests

100-6500-40.00 LEWIS CREEK ASSOCIATION                       -600.00          600.00            0.00     100.00%

100-6500-41.00 Visiting Nurses Assoc.                      -9,092.00        9,092.00            0.00     100.00%

100-6500-42.00 C.V. Agency on Aging                        -1,600.00        1,600.00            0.00     100.00%

100-6500-45.00 Women Help Battered Women                     -500.00          450.00          -50.00      90.00%

100-6500-46.00 Center/Independent Living                     -200.00          200.00            0.00     100.00%

100-6500-48.00 Women's Rape Crisis Cente                   -1,000.00        1,000.00            0.00     100.00%

100-6500-49.00 Vt. Assoc. for the Blind                      -250.00          250.00            0.00     100.00%

100-6500-50.00 Howard Mental Health                          -900.00          900.00            0.00     100.00%

100-6500-51.00 Charlotte Food Shelf                             0.00            0.00            0.00       0.00%

100-6500-53.00 CHITT. COUNTY FOOD SHELF                      -200.00          200.00            0.00     100.00%

100-6500-54.00 COTS                                          -500.00          500.00            0.00     100.00%

100-6500-55.00 NVRCDC                                           0.00            0.00            0.00       0.00%

100-6500-56.00 SPECIAL INVESTIGATIONS                      -7,094.00        7,094.00            0.00     100.00%

100-6500-57.00 AMERICAN RED CROSS                          -1,000.00        1,000.00            0.00     100.00%

100-6500-58.00 Camp Ta-Kum-Ta                                   0.00            0.00            0.00       0.00%

100-6500-59.00 VT Rural Fire Protection                      -100.00          100.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Annual Requests                                     -23,036.00       22,986.00          -50.00      99.78%Total Annual Requests                                     -23,036.00       22,986.00          -50.00      99.78%

                                                     --------------- --------------- --------------- -----------

100-700 Recreation100-700 Recreation

100-7000-10 Beach Attendant Wages100-7000-10 Beach Attendant Wages

100-7000-10.10 Beach Attendant Wages                       -2,000.00            0.00       -2,000.00       0.00%

100-7000-10.11 Beach Attendant Wages                       -1,500.00        1,762.75          262.75     117.52%

100-7000-10.12 Beach Attendant Wages                       -1,500.00        2,445.41          945.41     163.03%

100-7000-10.13 Beach Attendant Wages                       -1,500.00          926.23         -573.77      61.75%

100-7000-10.14 Beach Attendant                             -1,500.00        1,492.68           -7.32      99.51%

100-7000-10.15 Beach Attendant                             -1,000.00            0.00       -1,000.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Beach Attendant Wages                                -9,000.00        6,627.07       -2,372.93      73.63%Total Beach Attendant Wages                                -9,000.00        6,627.07       -2,372.93      73.63%

                                                     --------------- --------------- --------------- -----------

100-7000-30.00 MISCELLANEOUS                                 -500.00          438.59          -61.41      87.72%

100-7000-31.00 BEACH MAINTENANCE                           -3,500.00        1,542.55       -1,957.45      44.07%

100-7000-33.00 Telephone - Beach                             -200.00            0.00         -200.00       0.00%

100-7000-40.00 TENNIS COURTS                                    0.00            0.00            0.00       0.00%

100-7000-41.00 Garbage Removal - Beach                       -450.00           59.65         -390.35      13.26%
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100-7000-42.00 Skating Rink                                  -600.00          479.85         -120.15      79.98%

100-7000-43.00 BEACH SECURITY                                   0.00            0.00            0.00       0.00%

100-7000-45.00 Beach Electricity                             -300.00          469.87          169.87     156.62%

100-7000-45.01 skating rink electricity                      -450.00          517.19           67.19     114.93%

100-7000-46.00 BEACH COORDINATOR                                0.00            0.00            0.00       0.00%

100-7000-47.00 DOCKS IN & OUT                              -4,000.00        2,066.25       -1,933.75      51.66%

100-7000-48.00 REC PROGRAM DIRECTOR                       -22,823.00       21,794.76       -1,028.24      95.49%

100-7000-49.00 REC PROGRAM EXPENSE                        -47,798.00       32,878.50      -14,919.50      68.79%

                                                     --------------- --------------- --------------- -----------

Total Recreation                                          -89,621.00       66,874.28      -22,746.72      74.62%Total Recreation                                          -89,621.00       66,874.28      -22,746.72      74.62%

                                                     --------------- --------------- --------------- -----------

100-7500 CONSERVATION100-7500 CONSERVATION

100-7500-41.00 CC Operating Expense                        -4,900.00            0.00       -4,900.00       0.00%

100-7500-42.00 Wildlife Inventory                               0.00            0.00            0.00       0.00%

100-7500-43.00 GIS Mapping                                      0.00            0.00            0.00       0.00%

100-7500-44.00 Ed. Tech Support                                 0.00            0.00            0.00       0.00%

100-7500-46.00 Green-Up Day                                  -300.00          229.33          -70.67      76.44%

100-7500-47.00 UVM Interns                                      0.00            0.00            0.00       0.00%

100-7500-48.00 CV Conservation Alliance                      -200.00            0.00         -200.00       0.00%

100-7500-50.00 NAT RESOURCE INFO CCS                            0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total CONSERVATION                                         -5,400.00          229.33       -5,170.67       4.25%Total CONSERVATION                                         -5,400.00          229.33       -5,170.67       4.25%

                                                     --------------- --------------- --------------- -----------

100-800 Town Hall100-800 Town Hall

100-8000-10.00 Maintenance - Town Hall                    -12,000.00        7,025.55       -4,974.45      58.55%

100-8000-30.00 Miscellaneous - Town Hall                        0.00            0.00            0.00       0.00%

100-8000-31.00 TOWN POSTAGE                                -6,500.00        6,217.77         -282.23      95.66%

100-8000-33.00 Alarm/Phone - Town Hall                          0.00            0.00            0.00       0.00%

100-8000-35.00 Equipment - Town Hall                       -3,200.00        3,164.04          -35.96      98.88%

100-8000-38.00 Town Hall Supplies                          -3,600.00        1,748.51       -1,851.49      48.57%

100-8000-40.00 Fax Line                                         0.00            0.00            0.00       0.00%

100-8000-41.00 Trash Removal - Town Hall                   -1,200.00        1,548.78          348.78     129.07%

100-8000-41.10 Northshore Rd pick-up                            0.00            0.00            0.00       0.00%

100-8000-41.20 Deer Point Rd pick-up                            0.00            0.00            0.00       0.00%

100-8000-45.00 Utilities - Town Hall                       -4,300.00        3,891.52         -408.48      90.50%

100-8000-46.00 Fuel Oil - Town Hall                        -4,500.00        3,305.01       -1,194.99      73.44%

100-8000-51.00 Computer Service                            -3,500.00        5,309.00        1,809.00     151.69%

                                                     --------------- --------------- --------------- -----------

Total Town Hall                                           -38,800.00       32,210.18       -6,589.82      83.02%Total Town Hall                                           -38,800.00       32,210.18       -6,589.82      83.02%

                                                     --------------- --------------- --------------- -----------

100-850 SENIOR CENTER100-850 SENIOR CENTER

100-8500-10.00 MAINTENANCE                                 -7,000.00        6,939.80          -60.20      99.14%

100-8500-10.10 SNOW PLOWING                                -1,500.00          675.00         -825.00      45.00%

100-8500-20.00 CUSTODIAL SERVICE                           -6,500.00        4,580.00       -1,920.00      70.46%

100-8500-30.00 MISCELLANEOUS                                 -300.00          245.00          -55.00      81.67%

100-8500-31.00 POSTAGE                                       -500.00          637.00          137.00     127.40%

100-8500-33.00 TELECOMMUNICATIONS                          -1,800.00        1,612.47         -187.53      89.58%

100-8500-38.00 SUPPLIES                                      -750.00          934.14          184.14     124.55%

100-8500-41.00 TRASH                                         -900.00          909.18            9.18     101.02%

100-8500-45.00 ENERGY                                      -8,500.00        6,051.70       -2,448.30      71.20%
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100-8500-48.00 DIRECTOR                                   -24,868.00       26,877.92        2,009.92     108.08%

100-8500-49.00 PART-TIME COORDINATOR                      -10,500.00       10,711.53          211.53     102.01%

100-8500-50.00 PROGRAM EXPENSES                           -22,000.00       17,926.77       -4,073.23      81.49%

                                                     --------------- --------------- --------------- -----------

Total SENIOR CENTER                                       -85,118.00       78,100.51       -7,017.49      91.76%Total SENIOR CENTER                                       -85,118.00       78,100.51       -7,017.49      91.76%

                                                     --------------- --------------- --------------- -----------

100-900 Miscellaneous100-900 Miscellaneous

100-9000-42.00 Insurance                                  -47,000.00       41,123.00       -5,877.00      87.50%

100-9000-43.00 FLEA MARKET ELECTRIC                          -300.00          280.76          -19.24      93.59%

100-9000-44.00 Street Lights - Electric                    -1,500.00        1,343.07         -156.93      89.54%

100-9000-45.00 Museum Electricity                            -300.00          311.33           11.33     103.78%

100-9000-46.00 Health Officer                                   0.00          216.66          216.66     100.00%

100-9000-47.00 Animal Control Officer                      -2,000.00        1,833.37         -166.63      91.67%

100-9000-48.00 Dogs/Miscellaneous                          -2,000.00        1,587.69         -412.31      79.38%

100-9000-49.00 Miscellaneous Expenses                           0.00           65.00           65.00     100.00%

100-9000-50.00 TRAILS COMMITTEE                            -1,000.00       24,102.80       23,102.80   2,410.28%

100-9000-51.00 Traffic Enforcement                        -70,000.00       25,490.95      -44,509.05      36.42%

100-9000-52.00 CHARLOTTE LAND TRUST                        -7,500.00        1,845.00       -5,655.00      24.60%

100-9000-53.00 Tax Anticipation Interest                        0.00            0.00            0.00       0.00%

100-9000-54.00 Energy Committee                            -6,600.00        5,504.14       -1,095.86      83.40%

100-9000-55.00 Affordable housing                               0.00            0.00            0.00       0.00%

100-9000-56.00 250th Celebration                                0.00            0.00            0.00       0.00%

100-9000-57.00 TREE WARDEN                                 -1,000.00          897.23         -102.77      89.72%

                                                     --------------- --------------- --------------- -----------

Total Miscellaneous                                      -139,200.00      104,601.00      -34,599.00      75.14%Total Miscellaneous                                      -139,200.00      104,601.00      -34,599.00      75.14%

                                                     --------------- --------------- --------------- -----------

100-901 Intergovntl. Taxes & Dues100-901 Intergovntl. Taxes & Dues

100-9010-41.00 VLCT Dues                                   -4,854.00        4,854.00            0.00     100.00%

100-9010-42.00 CCRPC Dues                                 -11,708.00       11,708.00            0.00     100.00%

100-9010-43.00 County Tax                                 -42,138.00            0.00      -42,138.00       0.00%

100-9010-44.00 CCMPO                                            0.00            0.00            0.00       0.00%

100-9010-45.00 LCRCC dues                                       0.00            0.00            0.00       0.00%

100-9010-46.00 State Education School Ta                        0.00            0.00            0.00       0.00%

100-9010-47.00 Charlotte School District                        0.00            0.00            0.00       0.00%

100-9010-48.00 CVU School Tax                                   0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Intergovntl. Taxes & Dues                           -58,700.00       16,562.00      -42,138.00      28.21%Total Intergovntl. Taxes & Dues                           -58,700.00       16,562.00      -42,138.00      28.21%

                                                     --------------- --------------- --------------- -----------

100-910 Debt Service100-910 Debt Service

100-9100-53.00 Debt Service                                     0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Debt Service                                              0.00            0.00            0.00       0.00%Total Debt Service                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

100-9200-00.00 Tax Appeal Adjustments                           0.00            0.00            0.00       0.00%

100-995 Transfer to Reserve Fund100-995 Transfer to Reserve Fund

100-9953-00.00 Transfer to Highway                              0.00            0.00            0.00       0.00%

100-9954-00.00 Transfer to Record Restor                        0.00            0.00            0.00       0.00%

100-9955-00.00 Transfer to Afford Housin                        0.00            0.00            0.00       0.00%

100-9956-00.00 Transfer to Conservation                   -90,000.00       90,000.00            0.00     100.00%

100-9957-00.00 Transfer to Fire & Rescue                 -180,000.00      180,000.00            0.00     100.00%
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100-9958-00.00 Transfer-Improve/Repair                    -50,000.00       50,000.00            0.00     100.00%

100-9959-00.00 Transfer to Trails                          -5,000.00        5,000.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Transfer to Reserve Fund                           -325,000.00      325,000.00            0.00     100.00%Total Transfer to Reserve Fund                           -325,000.00      325,000.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

100-996 Town Approriation to F&R100-996 Town Approriation to F&R

100-9960-00.00 Fire & Rescue Appropriati                 -510,960.00      510,960.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Town Approriation to F&R                           -510,960.00      510,960.00            0.00     100.00%Total Town Approriation to F&R                           -510,960.00      510,960.00            0.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                     -3,114,904.00    2,681,806.49     -433,097.51      86.10%Total Expenditures                                     -3,114,904.00    2,681,806.49     -433,097.51      86.10%

                                                     --------------- --------------- --------------- -----------

Total General Fund                                       -117,264.00     -316,472.42     -433,736.42Total General Fund                                       -117,264.00     -316,472.42     -433,736.42

                                                     =============== =============== =============== ===========

200-0001-20.00 Fee for Service                                  0.00            0.00            0.00       0.00%

200-2000-00.00 Donations/Patient billing                        0.00            0.00            0.00       0.00%

200-2100-00.00 Equipment/apparatus sales                        0.00       -4,400.00       -4,400.00     100.00%

200-2900-00.00 Town Payments                                    0.00     -180,000.00     -180,000.00     100.00%

200-2930-00.00 Interest-Fire & Rescue                           0.00           -8.75           -8.75     100.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00     -184,408.75     -184,408.75     100.00%Total Revenues                                                  0.00     -184,408.75     -184,408.75     100.00%

                                                     --------------- --------------- --------------- -----------

200-3000-00.00 Equipment/Bank Notes                             0.00       56,553.51       56,553.51     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00       56,553.51       56,553.51     100.00%Total Expenditures                                              0.00       56,553.51       56,553.51     100.00%

                                                     --------------- --------------- --------------- -----------

Total Fire & Rescue                                             0.00     -127,855.24     -127,855.24Total Fire & Rescue                                             0.00     -127,855.24     -127,855.24

                                                     =============== =============== =============== ===========

210-2000-00.00 Donations/Grants                                 0.00          -80.00          -80.00     100.00%

210-2930-00.00 Interest-Tim Serrell                             0.00           -0.33           -0.33     100.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00          -80.33          -80.33     100.00%Total Revenues                                                  0.00          -80.33          -80.33     100.00%

                                                     --------------- --------------- --------------- -----------

210-3000-00.00 Transfer to General Fund                         0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Tim Serrell                                               0.00          -80.33          -80.33Total Tim Serrell                                               0.00          -80.33          -80.33

                                                     =============== =============== =============== ===========

220-2000-00.00 HRA credits/misc                                 0.00         -372.94         -372.94     100.00%

220-2900-00.00 Town contribution                                0.00      -45,000.00      -45,000.00     100.00%

220-2930-00.00 Interest-HRA                                     0.00           -1.06           -1.06     100.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00      -45,374.00      -45,374.00     100.00%Total Revenues                                                  0.00      -45,374.00      -45,374.00     100.00%

                                                     --------------- --------------- --------------- -----------

220-3000-00.00 HRA expenses                                     0.00       41,639.53       41,639.53     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00       41,639.53       41,639.53     100.00%Total Expenditures                                              0.00       41,639.53       41,639.53     100.00%
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                                                     --------------- --------------- --------------- -----------

Total HRA                                                       0.00       -3,734.47       -3,734.47Total HRA                                                       0.00       -3,734.47       -3,734.47

                                                     =============== =============== =============== ===========

300-2000-00.00 Revenue State EEGL/Lister                        0.00      -16,615.50      -16,615.50     100.00%

300-2930-00.00 Interest-Reappraisal                             0.00           -2.66           -2.66     100.00%

300-2930-23.00 Interest-Thorp Barn                              0.00           -0.59           -0.59     100.00%

300-2930-24.00 Interest-Cemetery Fund                           0.00            0.59            0.59     100.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00      -16,618.16      -16,618.16     100.00%Total Revenues                                                  0.00      -16,618.16      -16,618.16     100.00%

                                                     --------------- --------------- --------------- -----------

300-3000-00.00 Transfers to General Fund                        0.00            0.00            0.00       0.00%

300-3000-10.00 Lister education                                 0.00          250.00          250.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00          250.00          250.00     100.00%Total Expenditures                                              0.00          250.00          250.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Reappraisal                                               0.00      -16,368.16      -16,368.16Total Reappraisal                                               0.00      -16,368.16      -16,368.16

                                                     =============== =============== =============== ===========

301-2000-00.00 Fees                                             0.00            0.00            0.00       0.00%

301-2930-00.00 Interest                                         0.00           -0.03           -0.03     100.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00           -0.03           -0.03     100.00%Total Revenues                                                  0.00           -0.03           -0.03     100.00%

                                                     --------------- --------------- --------------- -----------

301-3000-00.00 Recreation Expense                               0.00        2,711.00        2,711.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00        2,711.00        2,711.00     100.00%Total Expenditures                                              0.00        2,711.00        2,711.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Recreation Capital                                        0.00        2,710.97        2,710.97Total Recreation Capital                                        0.00        2,710.97        2,710.97

                                                     =============== =============== =============== ===========

302-2000-00.00 Fees/Sales                                       0.00       -8,763.00       -8,763.00     100.00%

302-2930-00.00 Interest                                         0.00           -0.57           -0.57     100.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00       -8,763.57       -8,763.57     100.00%Total Revenues                                                  0.00       -8,763.57       -8,763.57     100.00%

                                                     --------------- --------------- --------------- -----------

302-3000-00.00 Ski Program Costs                                0.00        8,455.40        8,455.40     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00        8,455.40        8,455.40     100.00%Total Expenditures                                              0.00        8,455.40        8,455.40     100.00%

                                                     --------------- --------------- --------------- -----------

Total Ski Program                                               0.00         -308.17         -308.17Total Ski Program                                               0.00         -308.17         -308.17

                                                     =============== =============== =============== ===========

303-2900-00.00 Transfer from GF                                 0.00            0.00            0.00       0.00%

303-2930-00.00 Interest                                         0.00          -19.27          -19.27     100.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00          -19.27          -19.27     100.00%Total Revenues                                                  0.00          -19.27          -19.27     100.00%

                                                     --------------- --------------- --------------- -----------

303-3000-00.00 Highway Capital Expenses                         0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%
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                                                     --------------- --------------- --------------- -----------

Total Highway Capital Reserve                                   0.00          -19.27          -19.27Total Highway Capital Reserve                                   0.00          -19.27          -19.27

                                                     =============== =============== =============== ===========

304-2900-00.00 Transfer from GF                                 0.00            0.00            0.00       0.00%

304-2930-00.00 Interest                                         0.00           -0.50           -0.50     100.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00           -0.50           -0.50     100.00%Total Revenues                                                  0.00           -0.50           -0.50     100.00%

                                                     --------------- --------------- --------------- -----------

304-3000-00.00 Restoration Costs                                0.00        1,750.00        1,750.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00        1,750.00        1,750.00     100.00%Total Expenditures                                              0.00        1,750.00        1,750.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Records Restoration                                       0.00        1,749.50        1,749.50Total Records Restoration                                       0.00        1,749.50        1,749.50

                                                     =============== =============== =============== ===========

305-2000-00.00 Donations                                        0.00            0.00            0.00       0.00%

305-2930-00.00 Interest                                         0.00           -0.63           -0.63     100.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00           -0.63           -0.63     100.00%Total Revenues                                                  0.00           -0.63           -0.63     100.00%

                                                     --------------- --------------- --------------- -----------

305-3000-00.00 Thorp Barn Costs                                 0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Thorp Barn                                                0.00           -0.63           -0.63Total Thorp Barn                                                0.00           -0.63           -0.63

                                                     =============== =============== =============== ===========

306-2000-00.00 Donations                                        0.00       -4,000.00       -4,000.00     100.00%

306-2930-00.00 Interest                                         0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00       -4,000.00       -4,000.00     100.00%Total Revenues                                                  0.00       -4,000.00       -4,000.00     100.00%

                                                     --------------- --------------- --------------- -----------

306-3000-00.00 Cemetery Project Costs                           0.00          722.41          722.41     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00          722.41          722.41     100.00%Total Expenditures                                              0.00          722.41          722.41     100.00%

                                                     --------------- --------------- --------------- -----------

Total Cemetery                                                  0.00       -3,277.59       -3,277.59Total Cemetery                                                  0.00       -3,277.59       -3,277.59

                                                     =============== =============== =============== ===========

307-2000-00.00 Donations                                        0.00       -5,895.00       -5,895.00     100.00%

307-2900-00.00 Transfer from GF                                 0.00       -5,000.00       -5,000.00     100.00%

307-2930-00.00 Interest                                         0.00           -0.93           -0.93     100.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00      -10,895.93      -10,895.93     100.00%Total Revenues                                                  0.00      -10,895.93      -10,895.93     100.00%

                                                     --------------- --------------- --------------- -----------

307-3000-00.00 Project Costs                                    0.00       26,897.13       26,897.13     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00       26,897.13       26,897.13     100.00%Total Expenditures                                              0.00       26,897.13       26,897.13     100.00%

                                                     --------------- --------------- --------------- -----------

Total Trails Reserve                                            0.00       16,001.20       16,001.20Total Trails Reserve                                            0.00       16,001.20       16,001.20
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                                                     =============== =============== =============== ===========

308-2000-00.00 Donations                                        0.00         -500.00         -500.00     100.00%

308-2930-00.00 Interest                                         0.00           -0.10           -0.10     100.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00         -500.10         -500.10     100.00%Total Revenues                                                  0.00         -500.10         -500.10     100.00%

                                                     --------------- --------------- --------------- -----------

308-3000-00.00 Project Costs                                    0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Conservation Commission                                   0.00         -500.10         -500.10Total Conservation Commission                                   0.00         -500.10         -500.10

                                                     =============== =============== =============== ===========

309-2900-00.00 Transfer from GF                                 0.00      -50,000.00      -50,000.00     100.00%

309-2930-00.00 Interest                                         0.00           -2.48           -2.48     100.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00      -50,002.48      -50,002.48     100.00%Total Revenues                                                  0.00      -50,002.48      -50,002.48     100.00%

                                                     --------------- --------------- --------------- -----------

309-3000-00.00 Project Costs                                    0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Improve & Repair Fund                                     0.00      -50,002.48      -50,002.48Total Improve & Repair Fund                                     0.00      -50,002.48      -50,002.48

                                                     =============== =============== =============== ===========

310-2000-00.00 Donations/Grants                                 0.00           35.00           35.00     100.00%

310-2930-00.00 Interest-Mack Scholarship                        0.00           -0.21           -0.21     100.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00           34.79           34.79     100.00%Total Revenues                                                  0.00           34.79           34.79     100.00%

                                                     --------------- --------------- --------------- -----------

310-3000-00.00 Scholarships                                     0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Mack Scholarship                                          0.00           34.79           34.79Total Mack Scholarship                                          0.00           34.79           34.79

                                                     =============== =============== =============== ===========

311-2900-00.00 Transfer from Town                               0.00            0.00            0.00       0.00%

311-2930-00.00 Interest                                         0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00            0.00            0.00       0.00%Total Revenues                                                  0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

311-3000-00.00 Bridge Reconstruction Cos                        0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Bridge Reconstruction                                     0.00            0.00            0.00Total Bridge Reconstruction                                     0.00            0.00            0.00

                                                     =============== =============== =============== ===========

400-2900-00.00 Transfer from Town                               0.00      -90,000.00      -90,000.00     100.00%
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400-2930-00.00 Interest income-Conservat                        0.00          -39.60          -39.60     100.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00      -90,039.60      -90,039.60     100.00%Total Revenues                                                  0.00      -90,039.60      -90,039.60     100.00%

                                                     --------------- --------------- --------------- -----------

400-3000-00.00 Project Expenses-Conserva                        0.00       60,000.00       60,000.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00       60,000.00       60,000.00     100.00%Total Expenditures                                              0.00       60,000.00       60,000.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Conservation Fund                                         0.00      -30,039.60      -30,039.60Total Conservation Fund                                         0.00      -30,039.60      -30,039.60

                                                     =============== =============== =============== ===========

410-2900-00.00 Afford. Housing Town Paym                        0.00            0.00            0.00       0.00%

410-2930-00.00 Interest-Afford. Housing                         0.00          -13.17          -13.17     100.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00          -13.17          -13.17     100.00%Total Revenues                                                  0.00          -13.17          -13.17     100.00%

                                                     --------------- --------------- --------------- -----------

410-3000-00.00 Project Costs                                    0.00       10,000.00       10,000.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00       10,000.00       10,000.00     100.00%Total Expenditures                                              0.00       10,000.00       10,000.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Affordable Housing                                        0.00        9,986.83        9,986.83Total Affordable Housing                                        0.00        9,986.83        9,986.83

                                                     =============== =============== =============== ===========

500-2000-00.00 Donations/Grants                                 0.00       -7,565.00       -7,565.00     100.00%

500-2100-00.00 Adopt-An-Author Donations                        0.00            0.00            0.00       0.00%

500-2930-00.00 Interest-Library                                 0.00           -0.41           -0.41     100.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00       -7,565.41       -7,565.41     100.00%Total Revenues                                                  0.00       -7,565.41       -7,565.41     100.00%

                                                     --------------- --------------- --------------- -----------

500-3000-00.00 library special fund expe                        0.00        3,341.79        3,341.79     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00        3,341.79        3,341.79     100.00%Total Expenditures                                              0.00        3,341.79        3,341.79     100.00%

                                                     --------------- --------------- --------------- -----------

Total Library                                                   0.00       -4,223.62       -4,223.62Total Library                                                   0.00       -4,223.62       -4,223.62

                                                     =============== =============== =============== ===========

510-2000-00.00 Grant monies                                     0.00     -150,264.00     -150,264.00     100.00%

510-2930-00.00 Habitat Grant interest                           0.00            0.11            0.11     100.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00     -150,263.89     -150,263.89     100.00%Total Revenues                                                  0.00     -150,263.89     -150,263.89     100.00%

                                                     --------------- --------------- --------------- -----------

510-3000-00.00 Habitat grant expenses                           0.00      150,264.00      150,264.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00      150,264.00      150,264.00     100.00%Total Expenditures                                              0.00      150,264.00      150,264.00     100.00%

                                                     --------------- --------------- --------------- -----------

Total Habitat Grant                                             0.00            0.11            0.11Total Habitat Grant                                             0.00            0.11            0.11

                                                     =============== =============== =============== ===========

600-2000-00.00 Donations/Grants                                 0.00         -275.00         -275.00     100.00%

600-2930-00.00 Interest-Tree Fund                               0.00            0.00            0.00       0.00%
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                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00         -275.00         -275.00     100.00%Total Revenues                                                  0.00         -275.00         -275.00     100.00%

                                                     --------------- --------------- --------------- -----------

600-3000-00.00 Project Costs                                    0.00           10.13           10.13     100.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00           10.13           10.13     100.00%Total Expenditures                                              0.00           10.13           10.13     100.00%

                                                     --------------- --------------- --------------- -----------

Total Tree Fund                                                 0.00         -264.87         -264.87Total Tree Fund                                                 0.00         -264.87         -264.87

                                                     =============== =============== =============== ===========

700-2000-00.00 Sales/Fees/Donations                             0.00            0.00            0.00       0.00%

700-2000-01.00 Transfers In-Sinking Fund                        0.00      -42,800.00      -42,800.00     100.00%

700-2000-02.00 Fees-TPoint General Fund                         0.00     -238,838.39     -238,838.39     100.00%

700-2930-00.00 Interest-Ski Program                             0.00           -0.20           -0.20     100.00%

700-2930-01.00 Interest Income-TPoint                           0.00           -2.55           -2.55     100.00%

700-2930-02.00 Interest-TPoint General F                        0.00           -7.63           -7.63     100.00%

700-2930-03.00 Interest-Subdiv. Escrow                          0.00           -0.12           -0.12     100.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00     -281,648.89     -281,648.89     100.00%Total Revenues                                                  0.00     -281,648.89     -281,648.89     100.00%

                                                     --------------- --------------- --------------- -----------

700-3000-00.00 Project Costs-Ski Program                        0.00            0.00            0.00       0.00%

700-3000-01.00  T Point capital expenses                        0.00       16,934.00       16,934.00     100.00%

700-3000-02.00 Project Expenses-TPoint G                        0.00      247,314.87      247,314.87     100.00%

700-3100-02.00 Depreciation Expense                             0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00      264,248.87      264,248.87     100.00%Total Expenditures                                              0.00      264,248.87      264,248.87     100.00%

                                                     --------------- --------------- --------------- -----------

Total Thompsons Point                                           0.00      -17,400.02      -17,400.02Total Thompsons Point                                           0.00      -17,400.02      -17,400.02

                                                     =============== =============== =============== ===========

900-2000-00.00 Donations-Scenic Preserv                         0.00          -84.00          -84.00     100.00%

900-2930-00.00 Interest-Scenic Preserv                          0.00           -1.37           -1.37     100.00%

                                                     --------------- --------------- --------------- -----------

Total Revenues                                                  0.00          -85.37          -85.37     100.00%Total Revenues                                                  0.00          -85.37          -85.37     100.00%

                                                     --------------- --------------- --------------- -----------

900-3000-00.00 Monument Garden expenses                         0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Expenditures                                              0.00            0.00            0.00       0.00%Total Expenditures                                              0.00            0.00            0.00       0.00%

                                                     --------------- --------------- --------------- -----------

Total Scenic Preservation                                       0.00          -85.37          -85.37Total Scenic Preservation                                       0.00          -85.37          -85.37

                                                     =============== =============== =============== ===========

Total All Funds                                          -117,264.00     -540,148.94     -657,412.94Total All Funds                                          -117,264.00     -540,148.94     -657,412.94

                                                     =============== =============== =============== ===========


