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CHARLOTTE SELECTBOARD

MINUTES OF MEETING

TOWN HALL

MARCH 12, 2013

APPROVED
SELECTBOARD MEMBERS: Charles Russell, Chair; John Owen, Winslow Ladue, Ellie Russell, Heather Manning.

ADMINISTRATION: Dean Bloch, Selectboard Clerk.

OTHERS: Jean Kingston, C Moran, Nancy Wood Erick Hoekstra, Jonathan Fisher, Clark Hinsdale III, Carrie Spear, Peter Trono, Jenny Cole, Sue Smith, Martha Edwards, Seth Zimmerman, Tom Oliver, Betsi Oliver, Rex Forehand, Bell Forehand, Hugh Lewis Jr, Carol Casey, Charlotte Citizen, John Hammer, Charlotte News, and others.

(NOTE: the published agenda was heard out of order, but appears in order for continuity.)

SITE VISIT: 2877 Spear Street for two highway access permits across from the Charlotte Grange and Our Lady of Mount Carmel
SITE VISIT: Church Hill Road (former Galbreath property) for Waitsfield Champlain Valley Telecom’s proposed pole replacement
CALL TO ORDER
Mr. Bloch, Selectboard Assistant, called the meeting to order at 7:00 p.m. and welcomed Ms. Russell and Ms. Manning to the Selectboard.
ADJUSTMENTS TO AGENDA

Added: Police updates - discussion.

SELECTBOARD ORGANIZATION – action item

Determine Board structure and elect leadership:
MOTION by Ms. Russell, seconded by Mr. Ladue, to nominate and elect Charles Russell as Charlotte Selectboard Chair.

VOTE: 5 ayes; motion carried.

MOTION by Ms. Manning, seconded by Mr. Ladue, to nominate and elect Ellie Russell as Charlotte Selectboard Vice Chair.

VOTE: 5 ayes; motion carried.

Adopt rules of procedure:

MOTION by Ms. Russell, seconded by Mr. Ladue, to adopt Roberts Rules of Order as modified by the Selectboard.

VOTE: 5 ayes; motion carried.

Select newspaper of record:

MOTION by Mr. Owen, seconded by Mr. Ladue, to select Seven Days as the newspaper of record.
VOTE: 4 ayes, 1 abstention (Ms. Manning); motion carried.
Approve schedule of regular meetings:

MOTION by Mr. Ladue, seconded by Mr. Owen, to approve a schedule of regular Selectboard meetings as the second and fourth Mondays of each month, starting at 7:00 p.m.

DISCUSSION:

Ms. Manning suggested reviewing the annual calendar for dates that would necessitate moving the Selectboard meetings to another Monday.

VOTE: 5 ayes; motion carried.

Determine how agendas will be created and timing:

Mr. Russell explained that the Selectboard Assistant drafted agendas and kept a list of agenda topics that included repeating topics such as budgets and topics for further discussion brought up during the regular meetings. 
Ms. Manning suggested incorporating agenda topics into the Selectboard work plan.

Mr. Bloch explained that there were some topics, such as Thompson’s Point rentals, or liquor license renewals that were dealt with on a timely basis. The Monday prior to a meeting a draft agenda was created and reviewed by the Selectboard Chair. Staff received his feedback and then the draft was sent to the entire Board for review. Any Selectboard member could ask the Chair to add a topic before a final draft was posted.

Determine how/when public can participate in meetings: 

Mr. Russell briefly reviewed open meeting laws related to public hearings. There was a difference between a ‘public hearing’ that could include lengthy comments/testimony on a topic, and an agenda item ‘public comment’, which was to receive comments on any topic not on the published agenda.

Mr. Ladue suggested scheduling a 15 minute time period for a “Public Comment” agenda item. The agenda item could appear later in the meeting and could be moved up to fill in time as needed, said Mr. Ladue. Ms. Russell said that the public comment period was an opportunity for people to bring questions/comments to the Selectboard. They should be heard at the beginning of the meeting as is done currently. If it was a topic that would require more discussion then it could be added to a future agenda, said Ms. Russell. 
Mr. Hinsdale III said he supported the comments made by Ms. Russell. Five minutes of public comment at the beginning of a meeting was preferable. If they had to wait until the end of a meeting they might not stay that long. The original purpose was to bring a topic to the Selectboard’s attention. If it was a serious item then it could be warned on a future agenda, or the Selectboard could advise the person to see Junior if it was a road, or highway issue, said Mr. Hinsdale.
Mr. Russell suggested a further discussion under the Selectboard’s Work Plan.

PUBLIC COMMENT
Ms. Wood congratulated the new Selectboard members on their election. The Vermont League of Cities and Towns conferences were coming up, which were educational sessions, said Ms. Wood, and new Board members should take advantage of the work sessions.

Ms. Wood reported that the Town Auditors have held their first meeting and identified topics of discussion for the Selectboard to consider. Ms. Wood asked the Board to add the Town Auditors to the March 25, 2013 Selectboard meeting agenda.

Mr. Lewis asked the Selectboard to appoint a Board member to liaison with the Road Commissioner.

Mr. Zimmerman, Boy Scout representative, reported that the Boy Scouts would hold a pancake breakfast, March 24th at the Old Lantern.

MINUTES: February 21, February 25, February 28, March 5 (Town Meeting)
MOTION by Mr. Owen, seconded by Mr. Ladue, to approve the 2013 March Town Meeting minutes of 03/05/2013, as written.

VOTE: 3 ayes, 2 abstentions (Ms. Manning, Ms. Russell); motion carried.

MOTION by Mr. Ladue, seconded by Mr. Owen, to approve the Selectboard minutes of 02/21/2013 and 02/28/2013, as written.

VOTE: 3 ayes, 2 abstentions (Ms. Manning, Ms. Russell); motion carried.

WAITSFIELD CHAMPLAIN VALLEY TELECOM – petition to replace poles 29 and 30 on Church Hill Road – action item
MOTION by Mr. Owen, seconded by Mr. Ladue, to approve a petition by Waitsfield Champlain Valley Telecom to replace poles 29 and 30 on Church Hill Road.

DISCUSSION:

Ms. Kingston, Waitsfield Champlain Valley Telecom representative, explained a safety issue on Church Hill Road involving utility poles that were leaning due to line tension. The tension could be relieved by moving the two poles closer to the road and straightening the lines.
Mr. Ladue asked if poles 27, 28 and 26 could be moved away from the road. Moving poles 29 and 30 closer to the road would create an issue if the Town wanted to widen the roadway in the future, pointed out Mr. Ladue. Ms. Kingston replied that pole 28 was leaning now. To correct the issue both poles 28 and 27 would need to be 

realigned. Language was included in a petition that a town has the right to tell us to move the lines. The proposal was a sensible fix to the problem, said Ms. Kingston. 

Mr. Fisher said that Church Hill Road was the original Route 7 and it was a 5, or 6 rod road, not a 3 or 4 rod road. The Town has plenty of leeway if the road needed to be widened, said Mr. Fisher.

Ms. Cole suggested placing the lines underground to maintain a scenic view. There had been past discussions for a pull-off for picnickers along there, said Ms. Cole. Ms. Kingston said that the cost to bury a power line was more than the cost to bury a telephone line. There would still be a safety issue that has been brought to Green Mountain Power’s (GMP) attention. Part of the petition includes adding a guy wire to pole 31 and a brace to pole 29, explained Ms. Kingston.

Mr. Bloch asked if the replacement poles and anchors would stay out of the agricultural field. Ms. Kingston replied right.

Mr. Russell suggested that if the telephone line was underground, then the poles could stay at 30’, which wouldn’t block views so badly. Ms. Kingston said that they could trench it. However, there was a drainage ditch there and we’d have to be careful. The poles were owned by GMP. Power and telephone lines were co-located on the poles now. Champlain Telecom was installing fiber optics, clarified Ms. Kingston.

Mr. Owen suggested letting GMP correct the safety issue.

Mr. Forehand, Church Hill Road resident, said that they had very spotty phone service and poor internet connections currently. He spoke in favor of the petition to expedite better service, said Mr. Forehand.

Ms. Cole said it would be helpful to have good planning where the poles were versus reacting to issues. The Selectboard should add the topic in the work plan to make service better and meet Town goals.
VOTE: 4 ayes, 1 nay (Mr. Ladue); motion carried.

2877 SPEAR STREET ASSOCIATES – request for two Highway Access Permits for proposed subdivision of property at 2877 Spear Street – action item
MOTION by Ms. Manning, seconded by Mr. Ladue, to approve a request by 2877 Spear Street Associates for two Highway Access Permits HAP-13-01 and HAP-13-02.

DISCUSSION:

Mr. Hoekstra, 2877 Spear Street Associates representative, appeared on behalf of the application.

Mr. Ladue asked if there was a Charlotte Road Commissioner’s report. Mr. Russell reviewed that there was 500’ sight distance in one direction and 400’ in the other. The southerly access would require a culvert. There were 35 and 50 mph speeds on the roads by were unenforceable, said Mr. Russell.

Mr. Ladue suggested combining the two HAP requests to one shared driveway. Mr. Bloch explained that the Planning Commission held the Final Site Plan hearing and classified the application as a minor PUD subdivision. There wasn’t a discussion on combining the driveways, said Mr. Bloch. 

Mr. Fisher, abutting neighbor, said that the south driveway could be re-routed through the old Hancock lot. Expanded parking was unnecessary since there was a 4-car garage there. The existing structure was approved for offices in a duplex house. It would be safer to use a common driveway since people on Spear Street drive 50 mph, said Mr. Fisher.
Mr. Hoekstra clarified that the Hancock house lot was a primary home with an accessory apartment. A single family home would be built on a new lot to the south. The lot to the north would be a new commercial lot, explained Mr. Hoekstra.

Mr. Owen asked for clarification of a safety issue. Mr. Fisher said that the Town regulations seek to limit the number of road cuts. The Planning Commission didn’t look into that aspect. There was a speed issue. The roads have been posted for 30 years, but there is no enforcement, explained Mr. Fisher.

Mr. Ladue asked what the sight distance to the south was. Mr. Bloch replied 375’ to the north.

Mr. Hinsdale III, land owner across the road, said he owned 15 acres across from the Hancock house. There were 14.48 acres on the Hancock house road side. It was a stretch of road that should be studied in a holistic way. The only place that meets the Town standards to pull off to my land was at the Hancock house. On Sundays the road was lined with cars attending services and events. If there was a curb cut for the new lots to the south any car lights coming down that driveway would shine into the church. The concern needing consideration included the carrying capacity on the road and how the proposed curb cuts impacted the church, Grange and his land. Also, the 14.48 acres Hancock’s own was originally two parcels. There was an existing curb cut south of Fisher’s, noted Mr. Hinsdale. 
Mr. Fisher said it was an agricultural/farm cut, and pointed out the agricultural cut, wetland and ponds on the site map. The farm lane has been used for agricultural uses, but there was no language to limit it to that use, noted Mr. Fisher. Mr. Hoekstra said that the land in back was designated open space.
Mr. Hinsdale pointed out that the applicant would have four curb cuts for 14.48 acres in the village. Also, the Town Zoning Administrator misclassified the application, said Mr. Hinsdale. Mr. Fisher agreed. 
Mr. Fisher said that in 1985 the Hancock’s bought 10 acres and he bought 2 acres at the same time. There was the Tenney junk yard where the owner accessed the land.

Mr. Russell stated that the Selectboard was late in the process in reviewing the HAP, and suggested deferring action and have the Planning Commission re-look at the driveway locations. 

Mr. Hoekstra said that the Planning Commission didn’t have a problem with the proposed HAP. The applicant has 14.48 acres in the East Village and zoning seeks to create a village scale compact development. This plan fits that development. The back parcel was open space with an agricultural use only. Of the 14.48 acres only 5 acres would be used for housing. The applicant could have proposed three commercial uses/lots. There were existing individual curb cuts all up and down the road, stated Mr. Hoekstra.

Mr. Russell suggested the applicant look into combining the south two curb cuts. Mr. Fisher reiterated that there was a pre-existing farm road.

Ms. Manning spoke in support of one curb cut. She was a Grange member and agreed with Clark that people parked on both sides of the road when attending church or the Grange. It was a safety concern, said Ms. Manning. Mr. Hoekstra asked how safety was tied to the number of curb cuts. Ms. Manning replied that speeding made backing out of driveways onto the road tricky. It was difficult pulling out of the Grange Hall, said Ms. Manning.

Mr. Hoekstra said shared driveways with shared costs for maintenance and plowing would complicate the application. At one point another developer proposed more than the current development of the site. It was modest and fit with the Town Plan and was consistent with existing curb cut patterns on that road, said Mr. Hoekstra.

Ms. Russell said that the Town Plan and regulations contained language to try and minimize the number of road cuts. Mr. Hoekstra pointed out that the requested accesses would not interfere with other properties. The lots were not across from someone else’s home, stated Mr. Hoekstra.

Mr. Hinsdale suggested that a subdivision with a shared street with houses off it could have been proposed. The current proposal has off site easements for septic, wells, etc. He would have been happier if the existing Hancock driveway had been moved. The property was zoned for at least three houses, said Mr. Hinsdale.
Mr. Russell clarified that the Selectboard reviewed road cuts and not the number of houses. Mr. Hoekstra reiterated that the site plan was consistent with zoning in the East Village district. A single family house would have cars coming and going a few times a day, said Mr. Hoekstra.

Mr. Owen, Ms. Manning, Ms. Russell and Mr. Ladue spoke in favor of combining the two HAP requests into one northerly curb cut.
AMENDMENT to the motion by Ms. Manning, seconded by Mr. Ladue, to approve the north curb cut, HAP-13-02.

VOTE on the amended motion: 5 ayes; motion carried.

MOTION by Mr. Owen, seconded by Mr. Ladue, to approve a Highway Access Permit-13-01.

VOTE: 5 nays; motion failed.

CHARLOTTE CENTRAL SCHOOL PTO & RaceVT.COM – request to use roads on June 9th for Champ Run, 5K and 10K races – action item

MOTION by Mr. Ladue, seconded by Mr. Owen, to approve a request by Charlotte Central School PTO and RaceVT.com for 5k and 10K Champ Runs on June 9, 2013, and to authorize road closure of Hinesburg Road and use of Mount Philo Road for races as described in the application.

DISCUSSION:

Ellen Santos and Katy Taylor, Charlotte Central School PTO representatives, and Rayne Herzog, RaceVT.com representative, explained a proposal for a road closure of Hinesburg Road only between Church Hill Road and Mount Philo Road on June 9th, from 8:30 a.m. to 10:15 a.m.
VOTE: 5 ayes; motion carried.

ANIMAL CONTROL OFFICER – discussion of pay structure – discussion only

Ms. Manning noted that the Town budget was just passed and the Animal Control Officer pay line item was included in the budget.
Mr. Russell explained that the pay had been $3,000 in the past. The former animal control officer was asked how much work it was. A flat fee had been suggested, but staff research indicated that the Town was paying more for the service than other surrounding towns, reported Mr. Russell.

Mr. Owen explained that Dick St George, the former animal control officer, had said that $3,000 was not worth dealing with the hassle factor. A flat $15/hour pay per call had been suggested. Data could be tracked as well, said Mr. Owen.
Mr. Ladue suggested putting the position out to bid.

There was further discussion regarding what a ‘call’ entailed, keeping records of calls, and what was needed for the position in way of equipment, such as dog cages, vehicles, kennels, etc.

Mr. Russell suggested a flat rate of $15/hour with a job description, gathering information from former dog catchers and returning with that information at the March 25th meeting.
REAPPOINTMENTS – action item

MOTION by Mr. Ladue, seconded by Mr. Owen, to approve reappointments for terms indicated below:
Mariana DuBrul—Conservation Commission, for a four-year term ending in March, 2017

Fritz Tegatz—Conservation Commission, for a four-year term ending in March, 2017

Catherine Hughes—Energy Committee, for a two-year term ending March, 2015

Larry Hamilton—Fence Viewer, for a one-year term ending in March, 2014

Larry Hamilton—Tree Warden, for a one-year term ending in March, 2014

Dick St. George—Fire Warden, for a one-year term ending in June, 2014

Jim Donovan—Chittenden County Regional Planning Commission town representative, for a two year term ending in June, 2015

Marty Illick—CCRPC alternate representative, for a two year term ending in June, 2015

Craig Reynolds—Recreation Commission, for a three-year term ending in March, 2016

Lucia Plante—Town Service Officer, for a one-year term ending in March, 2014

Stephany Hasse—Trails Committee, for a two-year term ending in March, 2015

Margaret Russell—Trails Committee, for a two-year term ending in March, 2015

Laurie Thompson—Trails Committee, for a two-year term ending in March, 2015

Joe Gallagher—Trails Committee, for a two-year term ending in March, 2015

Frank Tenney—Zoning Board of Adjustment, for a three-year term ending in March, 2016

Andrew Swayze—Zoning Board of Adjustment, for a three-year term ending in March 2016.
VOTE: 5 ayes; motion carried.

THOMPSON’S POINT LEASES:
· Lot 133 (2/3) at 353 Lane’s Lane

· Lot 158 at 340 North Shore Road

· Lot 158 at 340 North Shore Road

MOTION by Mr. Owen, seconded by Ms. Manning, to approve the following Thompson’s Point Leases:
· Lot 133 (2/3) at 353 Lane’s Lane for renewing a 20 year lease to Elizabeth J. Adams and William B. Adams;

· Lot 158 at 340 North Shore Road for renewing a 20 year lease to David and Mary Jean Carlstedt; and

· Lot 158 at 340 North Shore Road for renewing a 20 year lease to Dorothy S. Clark.

DISCUSSION:

Ms. Russell asked if the renew requests were routine leases. Mr. Ladue explained that the lease terms were going from the old lease to a new lease format.
Mr. Russell asked if the Lane’s Lane camp was seasonal. Ms. Manning replied yes.

VOTE: 5 ayes; motion carried.

GOALS, PRIORITIES, WORKPLAN, AND BOARD MEMBER ASSIGNMENTS – discussion only
Goals:

· Identify alternate CVFRS Operating budget items to decrease costs, such as regionalizing shared services. Ms. Russell suggested re-visiting a 2006-2007 study between the Town of Charlotte and Shelburne;

· Personnel - Town Administrator;

· Drapes and repairs to the Town Hall windows and doors;

· Microphones/speakers for meetings;

· Televising Town meetings;

· Review the Burns property MOU, wastewater plan and re-visit the master plan;

· Discuss alternate energy issues in the new draft Town Plan with the Planning Commission;

· Bridges;

· Route 7 Overlook.

Set Priorities:

· Budget process and budget refinement, for example; tax receipts.

· Consider a monthly budget review during Selectboard meetings;
· Re-visit speed limits on paved and gravel roads;

· Review a Conflict of Interest Policy;

· Draft a policy for posting Town records and committee minutes on the Town website, Front Porch Forum, or Town calendar, and identify who updates the posts.
Board Member Assignments:

· Planning and Zoning – Mr. Russell (during Town Planning update work sessions only).

· CVFRS – Ms. Russell and Ms. Manning.

· Road Commissioner – Mr. Owen

· Bridges -  Mr. Ladue

· Thompson’s Point Wastewater Commission – Mr. Ladue (Mr. Ladue would step down during discussions related to state grant applications)

· Senior Center – Mr. Owen

· Trails Committee – Mr. Russell

· Conservation Commission – Mr. Owen

· Recreation Committee – Ms. Manning

· Library – Ms. Russell

· Park and Wildlife Oversight Committee – Mr. Ladue
· CCS and CVU – Ms. Manning

· Energy Committee – Mr. Ladue

· Police – Mr. Owen

· Buildings and Grounds – Mr. Russell

SUGGESTIONS:

· March 25 Selectboard meeting – appoint a Selectboard representative for the Fire and Rescue Board position.

· Selectboard members could review committee reports under the ‘Selectboard Updates’ agenda item.

· Town Plan projects listed on the calendar could be used for a Selectboard “To Do List”. For example; stabilize the Town beach dock under Thompson’s Point Planning; Bate’s lot under the Overlook project; a Charlotte roadway bike/pedestrian study under the Trails Committee.

· Consider revised language in the Town Plan regarding undergrounding utilities.

· Add to the Selectboard March 25, 2013 agenda at 6:00 p.m. – draft a short, medium and long term process for Board goals, priorities and work plans, and to create a spreadsheet.
MOTION by Mr. Ladue, seconded by Mr. Owen, to appoint Ellie Russell as the Charlotte Selectboard representative on the CVFRS Corporate Board, and Heather Manning as the Charlotte Selectboard representative on the CVFRS Advisory Board.
VOTE: 5 ayes; motion carried.
Ms. Russell said that Ruth Uphold was willing to serve as a community member on the CVFRS Advisory Board.
Ms. Cole asked for an update on the Town Hall planting plan and drainage issues. Mr. Ladue said that the drainage issue could be a subset under Town Hall Maintenance. He had asked the Energy Committee to research if the Town Hall foundation was insulated, or not, said Mr. Ladue. Mr. Russell reported that Jack Wallace said that he thought there were two pipes that went out to the ditch in front of the Town Hall. Mr. Bloch said that if plantings were put along the Town Hall building that would impact window replacement and building repairs.
Mr. Lewis reported that the Quinlin Bridge was closed for repairs. VTrans had asked if the Highway Department could cut the trees Larry Hamilton had marked by the bridge, said Mr. Lewis.

SELECTBOARD UPDATES – discussion only
Mr. Owen reviewed efforts to increase the Shelburne Police presence in Charlotte. Shelburne had under charged for services since July and a corrected bill was recently received showing that the Town owed $18,900 versus the previous $11,000 invoiced. There was $6,000 remaining for 4 months of the contract. He expected that the budget line item would go over budget. The Shelburne Police charged at an old rate of $31 per hour versus the contracted rate of $50 per hour. No one caught the error, said Mr. Owen.
Mr. Ladue asked if a projection on receipts was done. Mr. Owen replied no. A question was where we go from here. He would like to have police coverage for 20 hours per week, said Mr. Owen.

Mr. Trono asked if the police presence was less than 10 hours per week and receipts were down then why would you increase the hours. Mr. Owen explained people knew that there wasn’t much police coverage and continued to speed though Town. Receipts were a guess and there was a huge lag between when someone was ticketed and the Town received any of the fine money, said Mr. Owen.

Ms. Edwards, resident, asked if there was any way the police could schedule more hours in the summer. Mr. Owen said yes; they have done that in the past.

There was further discussion regarding alternate traffic enforcement that included paying the Town constable; equipment and dispatch costs associated with using the Town constable; and if the constable could do more than speed enforcement, such as residential patrols.
Mr. Owen said that the traffic enforcement contracted line item was $25,000 and revenue was budgeted at $12,000 versus the actual revenue received of $8,000. 

The Selectboard would continue a discussion related to paying the Town constable for traffic control at a future Selectboard meeting.

Ms. Manning reported that there was one unfilled Lister position, and asked the Selectboard to schedule a special meeting on 03/18/2013 at 7:00 p.m. to interview candidates. Mr. Bloch noted that an Executive Session may be needed.
Ms. Manning suggested that the Selectboard appoint a Board member to write a brief summary for a “Board’s Corner” in the Charlotte News as a way to improve public communication.
APPROVE WARRANTS TO PAY BILLS
Mr. Russell reviewed a review of bills and invoices procedure. 

Mr. Ladue said that the Town should consider a twice a month payroll schedule versus a weekly payroll schedule to save money. He would also like to see a complete report for contracted line items that would include total budget amounts, an expenditure ‘to-date’ amount with remaining budget amounts, and a percentage of what was spent to date and what was remaining, said Mr. Ladue. Mr. Russell suggested that the Town Clerk/Treasurer could create an electronic format.

The Selectboard members signed warrants.

ADJOURNMENT

MOTION by Ms. Manning, seconded by Mr. Owen, to adjourn the meeting.

VOTE: 5 ayes; motion carried.

The meeting was adjourned at 9:50 p.m.

Minutes respectfully submitted, Kathlyn Furr, Recording Secretary.
