
CHARLOTTE SELECTBOARD 
TOWN HALL 

MINUTES OF MEETING 
OCTOBER 22, 2012 

 
APPROVED 

 
MEMBERS PRESENT: Charles Russell, Chair; Winslow Ladue, John Owen, Ed Stone, 
Dennis Delaney. 
ADMINISTRATION: Dean Bloch, Selectboard Assistant. 
OTHERS:  Patrice Machavern, Mary Mead, Bonnie Batchelder, Nancy Wood, David 
Miskell, Sue Smith, Robert Mack, Jenny Cole, Kate Lampton, Stephen Brooks, Frances 
Foster, Brian Machanic, Jim Warden, John Limanek, Jane Lawlis, John Hammer, 
Charlotte News; Carol Casey, Charlotte Citizen, and others. 
 
CALL TO ORDER 
Mr. Russell called the meeting to order at 6:00 p.m. 
 
REVIEW OF DRAFT AUDIT OF TOWN – action item 
Ms. Batchelder, Batchelder Associates, PC, reviewed a draft Audit of Town Financial 
Statements for the year ending June 30, 2012. 
 
There was lengthy discussion regarding processes in place to ensure that the Listers had 
current appraisal values available for budget time related to the Thompson’s Point 
property; a suggestion that the Selectboard create a Town-wide reappraisal schedule that 
included the Town owned Thompson’s Point property to be completed by 
December/January; a recommendation by Ms. Batchelder to include Thompson’s Point 
property into the computerized NEMRC system; to revisit the Fire and Rescue patient 
billing process, which was tabled until the Fire and Rescue audit was completed (Ms. 
Batchelder suggested either have the patient billing continue coming into the Town, or go 
into the Fire and Rescue account that the Fire and Rescue paid expenses from and to 
reduce the Town appropriation by that amount); and how to set a tax rate that brought in 
an amount that was closer to the budget.  
 
ACTION ITEMS: 

• Ms. Batchelder would assist staff to set up a property tax receivables line item for 
a tax deferred entry. 

• Ms. Batchelder would return in mid-June for audit prep work that would include 
June unrecorded liabilities to catch up the Town books for July. 

• Town staff to invite Ed Clodfeter, assessor, to a Selectboard meeting to discuss a 
town-wide property reappraisal schedule.  

• Add a Reserved Taxes line item as of June 30th to the Balance Sheet. 
• Ms. Batchelder would craft a detailed disclosure(s) regarding the HRA transfer, 

page 31. 
• Move the EMT line, February to January, from Operating Expenses to the Cross-

trained EMT line item, page 33. 
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• Add Accrued Vacation Time as of June 30th under Employee Benefits, page 33. 
• Remove recommendation #5, page 45, which would be further discussed with the 

CVFRS at a future meeting. 
• Ms. Batchelder would segregate Highway Funds. 

 
Ms. Batchelder said she would make the suggested changes to the audit report and send a 
revised draft to the Selectboard for review. 
 
ADJUSTMENTS TO AGENDA 
Add: Review E-mail regarding potential meeting dates between the CVFRS and 
Selectboard. 
 
PUBLIC COMMENTS 
Mr. Brooks asked if the steel posts on the north side of Ferry Road would be removed. 
Mr. Russell said that the Highway Department would take care of the posts. 
 
MINUTES: October 15, 2012 
MOTION by Mr. Owen, seconded by Mr. Delaney, to approve the Charlotte 
Selectboard minutes of 10/15/2012 as written, with additions/corrections. 
VOTE: 5 ayes; motion carried. 
 
CHALOTTE LAND TRUST – PRELIMINARY DISCUSSION OF BUDGETING 
FOR THE CONSERVATION FUND – discussion only 
Ms. Lampton reviewed a draft Conservation Fund Annual Report. The fund was currently 
at $725,240 with $340,000 earmarked for the Nichols’ project. 
 
There was brief discussion regarding a view assessment for the Bates property at a cost of 
$2,400.  
 
Mr. Russell suggested finalizing an amount on the tax rate to fund the Conservation Fund 
at an early December meeting. 
 
TOWN GREEN AND MONUMENT COMMITTEE UPDATE – discussion only 
Mr. Brooks spoke against moving the World War II monument from its current location, 
and asked what the Town Green and Monument Committee charge was. Mr. Russell 
reviewed a motion from the August 27, 2012 Selectboard meeting that approved creation 
of the committee and committee charge. 
 
Ms. Smith reported that two firms have looked at the monument. It was getting damaged 
at its current site and would be safer at the Town Hall green. The committee suggested 
having Dig Safe come to the Town Hall green prior to any landscaping work. A Town 
Hall sign would be installed. Dale Bergdahl, plant pathologist, would look at the 
landscaping at the Town Hall. The Charlotte Tree Warden would review final plans. The 
committee recommended appointing Jessie Bradley, a landscape professional, to the 
committee, said Ms. Smith. 
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Mr. Bloch asked the committee to prepare a Town Meeting report that would include a 
written landscape plan, budget and costs. 
 
 
TOWN GREEN AND MONUMENT COMMITTEE – REQUEST 
APPOINTMENT OF JESSIE BRADLY TO THE COMMITTEE – action item 
MOTION by Mr. Ladue, seconded by Mr. Owen, to appoint Jessie Bradley to the 
Town Green and Monument Committee for a 2 year term. 
VOTE: 5 ayes; motion carried. 
 
TRAIL SYSTEM STEWARDSHIP PLAN – action item 
MOTION by Mr. Owen, seconded by Mr. Ladue, to approve a Trail System 
Stewardship Plan as presented. 
VOTE: 5 ayes; motion carried. 
 
CHARLOTTE LIBRARY AND CHARLOTTE CONSERVATION COMMISSION 
– ECOS GRANT APPLICATION FOR OUR TOWN, OUR WATERSHED - action 
item 
Mr. Bloch explained that the Conservation Commission was not going to apply for the 
grant. 
 
SIGN FOR TOWN HALL - action item 
Following a brief discussion the Selectboard decided to defer action until the artist could 
be contacted to approve use of the sign design and a cost provided for the sign and 
installation. 
 
CCS PLANNING SUB-COMMITTEE – action item 
MOTION by Mr. Stone, seconded by Mr. Ladue, to appoint John Owen to the 
Charlotte Central School Long-Term Planning Sub-committee. 
VOTE: 5 ayes; motion carried. 
 
SELECTBOARD UPDATES 
Meeting Schedule with the CVFRS: 

• Governance – to be determined. 
• Preliminary budget – October 29, 2012, 7:00 p.m. 
• CVFRS Audit – November 12, 2012. 

 
BRIAN MACHANIC – SPEEDING ON MOUNT PHILO ROAD – discussion only 
Dr. Machanic, Mt Philo Road resident, reported on continued speeding and increased 
traffic issues on Mt Philo Road. He has not seen a police presence or enforcement of the 
speed limit on the road, said Dr. Machanic. 
 
Mr. Bloch explained that the state conducted a High Risk Road assessment on Mt Philo 
Road and Hinesburg Road 2 years ago. Improvements were delayed due to Hurricane 
Irene. Recently some of the improvements, signs and painted lines, were implemented on 
Hinesburg Road, said Mr. Bloch. 
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Shelburne Police Chief Warden explained that there has been stepped up traffic 
enforcement on Greenbush Road and traffic has slowed. The south end of Mt Philo Road 
is a dangerous area with dips and lack of a pullout area for surveillance and enforcement. 
Police patrols could conduct enforcement further north on the roadway, said Chief 
Warden.   
 
There was discussion regarding increasing the hours of contracted police service from 10 
hours per week, and utilizing speed carts. Chief Warden said that the Shelburne 
department was fully staffed and could provide up to 12 hours of coverage on some days. 
Selected enforcement might be a better solution, suggested Chief Warden. 
 
The Selectboard thanked Chief Warden for his input. 
 
APPROVE WARRANTS TO PAY BILLS 
The Selectboard members signed bills and warrants. 
 
ADJOURNMENT 
MOTION by Mr. Stone, seconded by Mr. Ladue, to adjourn the meeting. 
VOTE: 5 ayes; motion carried. 
 
The meeting was adjourned at 8:41 p.m. 
 
Respectfully submitted, Kathlyn Furr, Recording Secretary 
 


