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a | Proposed Scope of Services

Organize Survey and Workshops
prepare survey and workshop strategy. PlaceSense will prepare a draft agenda, 
schedule and outreach strategy for the workshops, which will be reviewed and 
finalized by the Planning Commission. PlaceSense will prepare a draft community 
survey, which will be reviewed and finalized by the Planning Commission.

Meet with the planning commission. PlaceSense will meet with the Planning 
Commission to prepare for the workshops. It is envisioned that the Planning 
Commission and town staff will be actively involved with organizing the workshop 
series including securing a venue(s), providing food, and publicizing the workshops.

prepare Materials for workshops. PlaceSense will prepare materials as needed for 
the workshops, building upon the Planning Commission’s already completed work 
on the draft Town Plan. 

assist with outreach. PlaceSense will assist the Planning Commission and town 
with implementing the outreach strategy to publicize the workshops by providing 
advertising materials and press releases as needed.

Facilitate Community Survey and Workshops
online survey. PlaceSense will prepare an online survey to be distributed in early 
July via Front Porch Forum, the town library and any existing town email lists. The 
survey will gather initial public feedback on the town plan policies the Planning 
Commission has drafted to date, which will be used to refine the focus and direction 
of the subsequent workshops. It will also provide an opportunity to publicize the 
workshops and increase awareness of the town plan update currently underway. 
PlaceSense will provide a report compiling and analyzing the survey results.

agricultural economy workshop. This workshop will be held in mid-July. The 
focus should be on identifying the barriers and challenges to growing the town’s 
agricultural economy, and identifying priority policies and projects that should be 
pursued to support the town’s agricultural economy. PlaceSense will provide written 
meeting notes summarizing the results of the workshop.

natural resource conservation workshop. This workshop will be held in late 
July. The workshop should begin with a review of available maps and data on the 
town’s natural resources and a summary of development trends and the impact of 
growth on natural resources during the past decade. PlaceSense would be seeking 
the assistance of the Conservation Commission and town staff to provide this 
information and assessment. The focus of the workshop should be on whether 
changes are needed in the town’s approach to balancing protection of natural 
resources with other town goals and the right of landowners to develop their 
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property. PlaceSense will provide written meeting notes summarizing the results of 
the workshop.

transportation and energy workshop. This workshop will be held in late August. 
The focus of the workshop should be to identify suitable sites for transportation 
and renewable energy facilities, including a park-and-ride lot and solar farms. There 
should also be opportunity for participants to identify and prioritize multi-modal 
transportation improvements. This workshop may be coordinated with CCRPC, the 
town Energy Committee and the town Trails Committee. PlaceSense will provide 
written meeting notes summarizing the results of the workshop.

land Use workshop. The final workshop will be held in early September. The focus 
of this workshop should be on the Future Land Use Map and associated policies that 
the Planning Commission is considering. PlaceSense will provide written meeting 
notes summarizing the results of the workshop.

B | Proposed Fee Schedule
Task Hours Fee
organize survey and workshops 38 $2,470

Prepare Draft Survey and Strategy 8 $520
Meet with Planning Commission 6 $390
Prepare Materials for the Workshops 20 $1,300
Assist with Outreach 4 $260

Facilitate community survey and workshops 23 $1,820

Online Survey 8 $520
Agricultural Economy Workshop 5 $325
Natural Resource Conservation Workshop 5 $325
Transportation and Energy Workshop 5 $325
Land Use Workshop 5 $325

Direct expenses $270

Total Project Cost $4,560


