Dean Bloch

From: Vince Crockenberg <vincecrockenberg@gmavt.net>

Sent: Wednesday, January 07, 2015 3:14 PM

To: Dean Bloch

Cc: John Hammer; Patrice Machavern; Lynne Jaunich; Valerie Graham; Abby Rehkugler; Mike
Yantachka; E Russell; Charles Russell; Vince Crockenberg

Subject: Proposed warned article for Town Meeting 2015

Dean,

At Town Meeting 2014, two-thirds of those present and voting approved an advisory motion to adopt
a revised, two-part procedure to vote on and adopt a town budget. Given that vote, which expressed
the clear preference of those voting, those of us who proposed that advisory motion now ask the
Selectboard to warn the following article at Town Meeting 2015:

"Shall the town adopt its municipal budget using the following two-part procedure:
First, that the municipal budget be adopted by Australian ballot, beginning in 2016; and

Second, that the Selectboard be directed to call a Special Town Meeting in January 2016, and be
further directed to warn a preliminary municipal budget number for discussion and amendment at
that meeting; and be further directed to present a final budget number for Australian voting on Town
Meeting Day 2016."

In making this proposal, we are aware that:

e the Selectboard has the sole authority to warn a municipal budget number;

« under current law the final vote on a municipal budget must occur on Town Meeting Day;

o the Selectboard is not legally obligated to warn the budget number the voters agree to at the
Special Town Meeting; and

« if the Selectboard warns a different number it carries a heavy burden of justifying its decision
to go against the expressed wishes of the citizens at a Town Meeting; the board, however, will
have ample time and opportunity to do so--by way of The Charlotte News and Front Porch
Forum, among others--between the Special Town Meeting in January and Town Meeting Day
in March.

It's also important to note that the two parts of this proposal are to be considered as one warned
motion--that part one is not severable from part two. In other words, this is one motion in two parts
and should be discussed and voted on as such.

It should also be noted that the two-part procedure proposed above is not the unanimous position of
the committee. It does, however, represent the position of all of those who participated in the final
deliberations--John Hammer, Patrice Machavern, Lynne Jaunich and me--and is consistent with, and
arguably compelled by, the advisory motion passed at Town Meeting last year. That motion, in turn,
was grounded in an attempt to preserve the direct democracy of Town Meeting while ensuring the
greater voting participation of the Australian ballot in determining the tax burden Charlotters will
carry.

OK, Dean. Over to you and the Selectboard. If possible, we would ask that this be discussed by the
board at 8 pm or later at its meeting on Monday the 12th so that as many members of the committee
as possible can attend the meeting and participate in the discussion.
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