Dean Bloch

From: David Mullin <dmullin@vermonthabitat.org>

Sent: Monday, October 13, 2014 12:50 PM

To: Dean Bloch

Subject: Habitat funding allocation for Charlotte Housing Trust
Dean,

| do plan to attend the select Board meeting regarding this request. | am hoping this email helps clarify our request and
why we are making this request.

When Green Mountain Habitat for Humanity budgets for building a home we take the cash on hand and the pledged
money from grants and individuals and we put that into one checking account. Out of that account we pay the bills as
they come in. We do not separate the funds by source in separate checking accounts and pay only certain bills with
those funds. The Charlotte Housing Trust grant we were awarded is handled by us in that same manner. The grant
helped us make this project affordable in total not some part of the project. Now we come to the Vermont Community
Development grant we are receiving. This is a reimbursement grant. We submit invoices they reimburse us. They think
of this as separated money going to certain invoices. They will reimburse us for a bill from the Electrician, but they do
not reimburse us for the invoice from the power company to run the power tools, or for the cost of the land. We are
asking that the select Board OK that we pay bills with the CHT grant for the building of these houses and that part of the
cost of this home building project was purchasing the land. This would be consistent with all the other grants or
donations we use with the one exception of the Vermont Community Development grant. If the Select board OK’s that
Habitat budget on paper the CHT grant towards the land cost then we are able to allocate your grant funds towards the
costs that VCDP does not cover. The net result will be that we are able to use most of what the VCDP grant awarded us.
Please approve or Ok that Habitat is able to use the CHT grant funds they have been awarded to fund the affordable
home building costs at Albert’s way and that cost includes the land.

Thank you.
Sincerely,

David

David Mullin

Green Mountain Habitat for Humanity
Executive Director
www.vermonthabitat.org
802-872-8726




