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Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget

Income

   40000 Income

      40001 Trust Income 21,594.00  28,482.00  75.82% 21,594.00  28,482.00  75.82%

      40002 Tower Income 14,328.60  28,656.00  50.00% 14,328.60  28,656.00  50.00%

      40003 Donations 4,000.00  1,685.50  2,000.00  84.28% 1,185.50  500.00  237.10% 500.00  7,371.00  2,500.00  294.84%

      40004 Patient Billing 52,791.45  105,000.00  50.28% 52,791.45  105,000.00  50.28%

      40005 Intercept Billing 1,250.00  5,400.00  23.15% 1,250.00  5,400.00  23.15%

      40007 Town Appropriation 278,570.00  557,139.00  50.00% 278,570.00  557,139.00  50.00%

      40009 Interest Income 75.48  125.00  60.38% 2.80  2.00  140.00% 235.30  313.58  127.00  246.91%

      40010 Misc Income 50.00  50.00  0.00  

         40012 Town Day 1,409.95  1,409.95  0.00  

         40013 Fire & Ice Event 100.00  1,500.00  6.67% 100.00  1,500.00  6.67%

         40015 Program Services Income 226.88  2,300.62  2,527.50  0.00  

      Total 40010 Misc Income $                 0.00  $                 0.00  $          1,736.83  $          1,500.00  115.79% $                 0.00  $                 0.00  $                 0.00  $                 0.00  $          2,350.62  $                 0.00  $          4,087.45  $          1,500.00  272.50%

      40070 Town Appropriation Capital $          2,727.27  $2,727.27 $0.00

Total Income $        25,669.48  $        28,607.00  89.73% $          3,422.33  $          3,500.00  97.78% $          1,188.30  $             502.00  236.71% $        14,563.90  $        28,656.00  50.82% $      338,189.34  $      667,539.00  50.66% $      383,033.35  $      728,804.00  52.56%

      51000 CORPORATE

19             51001-1 Electric 3,602.97  6,000.00  60.05% 3,602.97  6,000.00  60.05%

19             51001-2 Fuel Oil 678.27  6,700.00  10.12% 678.27  6,700.00  10.12%

19             51001-3 Water 1,058.09  2,250.00  47.03% 1,058.09  2,250.00  47.03%

17             51002 Telephone 1,753.54  4,400.00  39.85% 1,753.54  4,400.00  39.85%

         Total 51001 Utilities $                 0.00  $                 0.00  $                 0.00  $                 0.00  $                 0.00  $                 0.00  $                 0.00  $                 0.00  $          7,092.87  $        19,350.00  36.66% $          7,092.87  $        19,350.00  36.66%

7          51003 Building Maintenance 5,125.41  12,000.00  42.71% 5,125.41  12,000.00  42.71%

1          51004 Administration 21.86  14,079.32  26,715.00  52.70% 14,101.18  26,715.00  52.78%

11          51005 Insurance 5,246.00  12,000.00  43.72% 5,246.00  12,000.00  43.72%

9          51006 Dues & Subscriptions 122.92  444.00  27.68% 122.92  444.00  27.68%

10          51011 Building / Office Equipment 679.43  1,820.00  37.33% 679.43  1,820.00  37.33%

16          51014 Building & Office Supplies 996.67  3,000.00  33.22% 996.67  3,000.00  33.22%

12          51015 Public Safety Education 210.51  250.00  84.20% 210.51  250.00  84.20%

12          51016 Physical Exam / Innoculations 1,000.00  0.00% 0.00  1,000.00  0.00%

11          51017 Workers Comp 1,004.00  1,000.00  100.40% 1,004.00  1,000.00  100.40%

1          51019 Membership Incentives 25,000.00  0.00% 0.00  25,000.00  0.00%

13          51024 Professional Services 600.00  0.00% 0.00  600.00  0.00%

13             51020 Audit Fees 783.50  8,239.50  8,100.00  101.72% 9,023.00  8,100.00  111.40%

13             51022 Legal Fees 500.00  0.00% 0.00  500.00  0.00%

         Total 51024 Professional Services $                 0.00  $                 0.00  $                 0.00  $                 0.00  $                 0.00  $                 0.00  $             783.50  $                 0.00  $          8,239.50  $          9,200.00  89.56% $          9,023.00  $          9,200.00  98.08%

12          51030 Miscellaneous 0.00  299.80  125.00  239.84% 125.00  0.00% 102.94  402.74  250.00  161.10%

15          51031 Misc - Town Party 431.55  431.55  0.00  

15          51033 Misc - Annual Banquet 185.76  3,000.00  6.19% 185.76  3,000.00  6.19%

20          51050 Vermont UBI Taxes 1,595.00  3,000.00  53.17% 1,595.00  3,000.00  53.17%

20          51051 Taxes - Federal 2,300.00  3,800.00  60.53% 2,300.00  3,800.00  60.53%

6          51052 Bank Charges 4.00  24.00  16.67% 8.00  24.00  33.33% 24.00  0.00% 4.00  24.00  16.67% 985.90  2,000.00  49.30% 1,001.90  2,096.00  47.80%

10          51500 Capital Acquisitions 2,145.00  67,000.00  0.00% 2,145.00  67,000.00  3.20%

      Total 51000 CORPORATE $          2,149.00  $               24.00  8954.17% $             925.11  $          3,149.00  29.38% $                 0.00  $             149.00  0.00% $          4,704.36  $        73,824.00  6.37% $        43,885.47  $      113,779.00  38.57% $        51,663.94  $      190,925.00  27.06%

Charlotte Fire and Rescue Services, Inc

Budget vs. Actuals: Consolidated FY-16
Month ending: December 31, 2015

Barrows Fund Fire Fund Rescue Fund Tower Fund x Operating Account Total
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      52000 FIRE

10          52001 Fire Equipment Replacement 1,387.11  449.99  3,654.47  7,500.00  48.73% 5,491.57  7,500.00  73.22%

10          52002 Fire Equipment Maintenance 1,278.08  3,000.00  42.60% 1,278.08  3,000.00  42.60%

9          52003 NFPA / ISO Testing 1,500.00  0.00% 0.00  1,500.00  0.00%

16          52004 Foam / Chemicals 3,355.47  3,000.00  111.85% 3,355.47  3,000.00  111.85%

18          52005 Fire Training 59.58  1,761.49  7,000.00  25.16% 1,821.07  7,000.00  26.02%

8          52006 Auxillary Support 179.86  800.00  0.00% 179.86  800.00  22.48%

10          52007 Hose / Fittings 4,000.00  0.00% 0.00  4,000.00  0.00%

12          52008 Dry Hydrants / Ponds 91.50  3,500.00  2.61% 91.50  3,500.00  2.61%

10          52009 Airpack Maintenance 2,820.64  2,500.00  112.83% 2,820.64  2,500.00  112.83%

10          52010 Radio - Fire 15.00  3,000.00  0.50% 15.00  3,000.00  0.50%

14          52011 Protective Clothing / Uniforms 1,926.30  1,108.70  8,000.00  13.86% 3,035.00  8,000.00  37.94%

11          52017 Workers Comp Premium - FIRE 8,122.00  11,500.00  70.63% 8,122.00  11,500.00  70.63%

8          52025 Fire Warden 100.00  0.00% 0.00  100.00  0.00%

1          52101 Fire Payroll 24,383.07  55,000.00  44.33% 24,383.07  55,000.00  44.33%

2          52102 FIre Benefits 3,225.30  8,200.00  39.33% 3,225.30  8,200.00  39.33%

11          52305 Insurance - Fire 4,043.00  16,800.00  24.07% 4,043.00  16,800.00  24.07%

9          52306 Dues & Subscriptions - Fire 1,387.75  2,036.00  68.16% 1,387.75  2,036.00  68.16%

8          52307 Dispatching - Fire 1,203.00  5,175.00  23.25% 1,203.00  5,175.00  23.25%

4          52309 Apparatus Fuel - Fire 1,790.29  5,775.00  31.00% 1,790.29  5,775.00  31.00%

5          52310 Apparatus - Fire 6,661.37  13,500.00  49.34% 6,661.37  13,500.00  49.34%

10          52500 Capital Acquisitions - Fire 8,059.15  20,850.00  38.65% 17,500.00  0.00% 5,740.00  8,500.00  67.53% 6,781.46  20,580.61  46,850.00  43.93%

      Total 52000 FIRE $          9,446.26  $        20,850.00  45.31% $          2,165.74  $        17,500.00  12.38% $                 0.00  $                 0.00  $          6,189.99  $          8,500.00  72.82% $        71,682.59  $      161,886.00  44.28% $        89,484.58  $      208,736.00  42.87%

      53000 RESCUE

10          53001 Rescue Equipment Replacement 58.88  3,000.00  1.96% 58.88  3,000.00  1.96%

10          53002 Rescue Equipment Maintenance 692.40  2,000.00  34.62% 692.40  2,000.00  34.62%

16          53003 Medical Supplies / Oxygen 6,707.87  11,250.00  59.63% 6,707.87  11,250.00  59.63%

18          53005 Rescue Training 1,246.82  5,000.00  24.94% 1,246.82  5,000.00  24.94%

14          53011 Protective Clothing / Uniforms 303.56  4,000.00  7.59% 303.56  4,000.00  7.59%

11          53017 Workers Comp Premium - RESCUE 21,133.00  27,000.00  78.27% 21,133.00  27,000.00  78.27%

8          53020 Intercept Fees to Other Agencies 1,575.00  1,575.00  0.00  

1          53101 EMT Payroll Expenses 131,212.61  258,000.00  50.86% 131,212.61  258,000.00  50.86%

2          53102 EMT Benefits 5,327.25  28,054.00  18.99% 5,327.25  28,054.00  18.99%

1          53103 EMT Payroll Taxes 10,996.94  21,200.00  51.87% 10,996.94  21,200.00  51.87%

8          53201 Patient Billing Service Fee 3,572.48  8,400.00  42.53% 3,572.48  8,400.00  42.53%

11          53305 Insurance - Rescue 2,226.00  5,700.00  39.05% 2,226.00  5,700.00  39.05%

9          53306 Dues & Subscriptions - Rescue 59.98  802.23  2,720.00  29.49% 862.21  2,720.00  31.70%

8          53307 Dispatching - Rescue 2,054.90  6,325.00  32.49% 2,054.90  6,325.00  32.49%

4          53309 Apparatus Fuel - Rescue 1,091.67  4,725.00  23.10% 1,091.67  4,725.00  23.10%

5          53310 Apparatus - Rescue 7,221.13  4,500.00  160.47% 7,221.13  4,500.00  160.47%

10          53500 Capital Acquisitions - Rescue 2,727.27  2,727.27  0.00  

      Total 53000 RESCUE $                 0.00  $                 0.00  $                 0.00  $                 0.00  $               59.98  $                 0.00  $                 0.00  $                 0.00  $      198,950.01  $      391,874.00  50.77% $      199,009.99  $      391,874.00  50.78%

Total Expenses $        11,595.26  $        20,874.00  55.55% $          3,090.85  $        20,649.00  14.97% $               59.98  $             149.00  40.26% $        10,894.35  $        82,324.00  13.23% $      314,518.07  $      667,539.00  47.12% $      340,158.51  $      791,535.00  42.97%

Net Operating Income $        14,074.22  $          7,733.00  182.00% $             331.48  -$       17,149.00  -1.93% $          1,128.32  $             353.00  319.64% $          3,669.55  -$       53,668.00  -6.84% $        23,671.27  $                 0.00  $        42,874.84   $      (62,731.00)
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