Trails committee Meeting
February 8. 2011 
Attending: John Limanek, Laurie Thompson, Stephany Hasse, Josh Kowalski

1. Minutes  1/11 meeting approved
2. Brooke Scatchard recognized in article  about his trails design building work
3. Question the necessity for individual stewardship plans for every easement..  Committee will consider a town-wide stewardship  template for the town-link trail and modified individually as needed.  John will  e-mail examples of stewardship plans to the committee for review.
4. Conservation appraisal workshop information was shared including hw to obtain  a conservation easement and how they determine appraisal values. 
5.  Pease Mountain trail markers and panel--no updates.  Carol will call Dan S-A in April about timing if we have not heard Josh will work on trail markers as weather allows. .
6. Conservation, Recreation, and Trails collaboration: Marty Illick has been in touch with John L. Committee recommends we share  minutes .
7. Fund raising subcommittee met once to plan a development group.  Follow-up meeting planned. 2/16.  A list of people with fund raising experience was generated and will be invited to attend the planning meeting.
8. Town meeting/Tails budget: Town meeting 3/1.  Trails budget 1- K for operating expenses plus 5-K for the trails fund.  Need for trails members to be at town meeting --expect comments from floor about budget.  Budget discussion should be in the morning before break.
9. CCMP/Leahy earmarks:  project money discussion
10. Informational meeting 2/14 Route 7 reconstruction project.  Josh and Laurie will attend.
11. Next meeting March 8, 7pm town hall.
