Energy Committee Meeting Minutes
Wednesday, March 10, 2010

7 PM at Town Hall

In Attendance: Jennifer Chiodo, Catherine Hughes, Suzy Hodgson, Hans Ohanian,
Michelle Lussier

1.

Review and approval of Meeting Minutes of January 12: motion by Catherine,
second by Jennifer to approve the minutes; unanimous approval.

Review and approval of Meeting Minutes of February 9: motion by Suzy, second
by Hans to approve the minutes; unanimous approval.

Update on proposals — CSWD and County

e CWSD: Transition Town has won approval for provision of cutlery for
Charlotte Central School in lieu of the current plastic utensil usage. Kathy
Blume from Transition Town will help with the implementation.

e CWSD: transition Town has won approval for buying (10) composting
bins to provide to interested town residents. There is currently no funding
for an educational aspect to the composting bins; Transition Town will
implement this program by way of the Community Mobilization Project.

e County Proposals: Neither the Charlotte Central School proposal or the
Energy Committee proposal was selected for grants.

e DPS Grant: Decision is likely by the end of April regarding our grant
proposal for the Town Hall audit and weatherization.

e Hans and Suzy both suggested a follow-up with Transition Town at the
end of the Community Mobilization Project for feedback regarding the
program.

Discussion ensued regarding recommendations for operation of oil furnaces as a
follow-up to our February meeting. Rather than taking a stance or making our
own recommendations, it was decided to provide links on our website to locations
such as energysavers.gov and similar sites. *

5. CCS update: The Construction Committee has approved a plan to demolish the old

1949 building (leaving the heating plant/mechanical room in place) and building a
small footprint, 2-story building to match the existing elevations. The following
paragraph has been proposed by local Supervisory Union for their construction
projects:

ENERGY MANAGEMENT
(proposed CSSU energy policy, based on the Vermont School Board Association (VSBA) energy
policy)



Policy

It is the policy of the Chittenden South Supervisory Union and its member school districts to
provide a healthy, quality learning and working environment in school district buildings while
assuring that the minimum amount of energy is used to accomplish this goal.

Purpose

The purpose of this policy is to establish guidelines for energy resource management of the school
district’s building(s). It is expected by the board that all students and staff will assist in
implementing this policy.

Discussion ensued regarding the lack of definitive efficiency goals. The Energy
Committee would like the opportunity to review the Design Development
documents prior to bidding; Suzy to request this of Sam Pugliese and the
Construction Committee. *

Discussion of protocol, process, and communication, both internal and external.
Meeting minutes to be uploaded to the website; Suzy to follow up with Jenny
Cole with the website maintenance. *

With time an issue on some grant proposals, it was discussed whether a
subcommittee of 3-4 members should work on proposals and advise the
committee of recommendations. This was agreed to be the best resolution when
time is of the essence.

Any e-mails sent within the committee should be sent to all members for the best
communication.

In regard to review of existing town buildings’ mechanical systems, this review
needs explicit direction from the Energy Committee as a whole. Under no
circumstance should any committee member act independently with the
implication that they are working on behalf on the entire Energy Committee.

Other Business
Hans would like the opportunity to survey townspeople as to the types of heating
systems they utilize in their own homes. A survey opportunity will be placed on

the Agenda for next month.

If guest speakers are planned for meetings, it is recommended they be early on the
agenda.

Next meeting: April 14™ at David Pill’s home (location to be confirmed).



