Charlotte Trails Committee Meeting Minutes 2/13/2018
Present: David Ziegelman, Mary Van Vleck, John Limanek, Margaret Russell, Laurie Thompson, Christine Cowart, Kevin Burget

Recording secretary: Kevin Burget.

Action Items from last meeting:
· John wrote a Trails Talk Column that will appear soon in Charlotte News.

Discussion —
· Reminder of Trails Committee Mission

· Add maintaining trails to the mission?  Should this be official?

· Report from Selectboard Meeting of 2/12

· Selectboard will come up with policy on leashing dogs.

· Current policy is that dogs on trails must be under strict control on Plouffe Lane; no dogs in Wildlife Refuge; Town Link trail Cohousing says dogs on leash.  Argument of Trails is that because trail is on easements, dogs should be leashed.

· Selectboard would like to walk State Park Road and Town Link Trail before May meeting.

· Trails discussed State Park Road vision.  Selectboard had many varying views on this.

· Some thought far north where no easements exist, others closer to road.

· Selectboard doesn’t want Vtrans money.  Recommends seeking estimates.  Junior Lewis?  Have the Town do it in-house?

· Trails asked about purchasing easements, which was frowned on by SB, whose opinion that this should be a last resort.

· SB requested Trails coordinate better with Conservation Commission; frustrating in light of the repeated efforts to do so on the part of Trails.

· Grand Opening of Underpass – 2 hours?  11am-1pm 

· Business Roundtable to precede it in May.

· Grand Opening Date set for July 7

· Hot beverage at the underpass?

· Gathering on the other side of underpass.  

· Barbecue in underpass.  Performer?

· What to call the event?  Tentatively “Town Link Trail – Celebrating the East-West Underpass Connection”

· Get Chris Page and the Crew to perform?

· Lead tours?

· Planning for Business Roundtable Meeting

· Get businesses along the trail together to talk about goals for the trail to generate support.

· E.g. Inn at Mt. Philo, Inn at Charlotte, Mack Vineyard, Charlotte Vineyard, Charlotte Berry Farm, Pelkey’s Berry Farm, Old Lantern, The Brick Store, Little Garden Market, Pease Mountain Law, Charlotte News, Charlotte Health Center (Evergreen Health)

· Hear business owner’s thoughts.  Provide pizza.  Talk about how they could support the trail.

· Needs to happen on a weekday.  Invite Lane and Dean.

· End up with a letter of support from business people.  Possibly have one business spearhead the letter effort and have people sign on.

· Discuss how to spend balance of Budget - $1,268.

· Needs to be spent by June 30.

· Router and signs.

· Underpass celebration should take up the remainder.

· Online Donations through Paypal

· Missing funds?  $1800 sitting at Paypal that will go into the Reserve Fund

· Donate button taken off.

· Mary Mead doesn’t like this form of donation.  3% charge etc.
Action Items for Next Meeting—
· Everybody should weigh in on the Mission, think about maintenance and what it means.

· Mary will notify Selectboard of Cohousing’s dog leash rule, requesting signs to this effect.

· Mary will ask Conservation Commission for specific reservation/recommendations they have for State Park Rd section.  Will ask to get this on the CC agenda.

· Margaret will attend next week’s CC meeting – 2/20 at 7pm.

· David will think about his upcoming column for Trails Talk.
Next meeting is set for March 13, 2018 .
