TRAILS COMMITTEE MINUTES 1/8/19
[bookmark: _gjdgxs]Members attending:  Margaret Russell, Laurie Thompson, John Lemanek, David Ziegelman, Ajat Terio, Ethan McLaughlin, Stephanie Hako, Christine Cowart, guest Larry Sommers

· David Ziegelman recording for this meeting


Fundraising.  We discussed December’s fundraising effort with a town-wide mailer.  Stephanie learned a lot about bulk mailing.  She will write up the steps for future reference.  We had a number of new donors.  On the other hand a number of regular donors did not respond.   During our meeting tonight we completed thank you notes for all donors.  We discussed outreach for donations once vs twice a year. 

Status of State Park Road section of town link trail (CTLT) grant application to Vermont Parks and Rec.  Most recent public forum agreed upon the preferred location for the path which will be along the road.  Application completed by January (thanks Laurie!).  Act 250 permit amendment is needed due to a very small section of land.  Grant decision is expected by the beginning of April.  Wetlands permit is underway by Jim Donovan.

Status of Co-housing to Burns property section of CTLT.  Discussion about easements, expected plan for trail.

Signage along the Link Trail - new signs placed in November and December.  Discussed the need for additional signs to advise about rules regarding dogs and directional signs in Cohousing section and private property sign near the Berry Farm parking area.  Laurie will walk with Berry Farm owner Melissa Beatty to review how best to place signs to keep people in the right area.  Ajat suggested black on brown signs for mileage, way-finding.  

We discussed trail related merchandise eg hats, shirts, mugs.

Co-chair duties.  Margaret is stepping down as co-chair after 10 years.  She will continue as a trails member.  We sincerely thank Margaret for her tremendous efforts as committee chair over the last 10 years.  Laurie will circulate responsibilities to be headed by other committee members.  This includes fundraising, easements, marketing and trail maintenance. Review new roles at next month’s meeting.

Ajat has hosted 4 walks with townspeople along the Town Link Trail organized through the Senior Center.  A number of folks had not previously used our trails.

Ajat - Bench, zoning liaison will work on this for next meeting.

Next meeting February 12, 2019.




