Minutes
CHARLOTTE TOWN AUDITORS Meeting
Thursday, May 14, 2015 at 5:00pm

Town Auditors Present: Jenny Cole, Peter Trono, Jason Pidgeon
Others: Christina Booher, Mary Mead
The Meeting was called to order at 5:05pm.

Mary Mead - Stated that the Select Board scheduled a special meeting for Tuesday
May 19th to discuss the progress of the financial audit recommendations from 2014
Town Audit. The Auditors felt unprepared with the lack of notice, we recommend
that the meeting be cancelled, but rather added as an agenda item for the next Select
Board Meeting (June 8th).

Jenny Cole - Suggested that we invite Lane and other members of the Select Board
to attend the next Auditor meeting of June 1st. We would look to discuss the status
of the Town Audit recommendations, and areas of continued focus.

There was a general discussion of Public Funds, it was noted that the Trustee(s)
recently met with a new investor to get a second opinion of investment strategy. We
would look to have the Trustee attend a future meeting and provide an update of
fund strategy.

Jason Pidgeon - Asked about possible investment of General funds in a secure
instrument to earn some interest, such as a CD. It would have to be timed
appropriately to allow access to funds as needed. Mary has done this in the past, but
it requires participation of others to provide greater notice/planning of funds. This
is something that can be explored further.

Mary Mead - Requested that the Auditors approve her closure of dormant accounts.
There are many dormant accounts that require additional reconciliation, and have
little to no activity on a yearly basis. Auditors were in favor of the closure of these
accounts.

Jason Pidgeon is going to work with Mary Mead to make a Standard Procedure
format for the Procedure Manual. Mary is going to send Jason a couple current

procedures for Jason to work on.

Next Regular meeting is scheduled for June 1, 2015.
Peter Trono made a motion to adjourn, seconded by Jenny Cole. (Vote 3-0)

Meeting was adjourned at 6:05pm.



