                  TRAIL COMMITTEE MINUTES 01/10/2012

Attending the meeting: John Limanek, Laurie Thompson, Josh Kowalski, Stephany Hasse (sitting in as a possible new member Joe Gallagher)



1 Reviewed and approved last month’s minutes.  Stephany will send via e-mail to Margaret
2 Fund raising update given by John as Margaret was unable to attend:
· 300 mailings were sent out to perspective donors
· $4,000 has been given so far
· Next steps will be to get the business group invited to a get together at the Old Lantern to explain what we want to accomplish and get their input into the process
· At some point we will put an insert will be in the Charlotte News explaining what we hope to accomplish and asking for donations

3 Updates on existing trails:
· Plouffe Lane – is all set until next season
· Pease Mountain – Clean up of fallen trees was a success.  All the fallen trees on the trail were cut and moved.  The trail to the very top was cleared as it wasn’t very distinct before

4 Website update:
· Josh and Laurie worked on getting our site connected to the Local Motion site which has the directions to our trails and then one can go to google maps.
 
5 2012 work projects – Boy Scouts and Vermont Youth Conservation Corp
· Meeting tomorrow with Laurie, Jenny and Dean to see about getting approval for having the Scouts or VYCC building a bridge over the part of the trail along Ferry Road that has a brook crossing

6 Committee Report due 01/20/12 for Annual Town Report
· Margaret will cut and paste from her budget that she read to us last meeting to make the required Annual Trails Report
· John will have Margaret e-mail the finished report to us for review for comments



7 Planning for Town Meeting on March 6th
· Laurie suggested putting an article in the Charlotte News before Town Meeting giving an update on our progress and fund raising to show that there is support in the town for the trail
· There is a line item in the budget for funds for trails.  If the budget gets passed without discussion on this line then we will get the funds
· The budget is on the agenda for the morning so we should have some trail representation in case there are questions or a discussion

8 Miscellaneous issues, ideas or comments
· None

9 Next Meeting Date:
· Next meeting will be Feb. 21 (Please note that this is a change because our usually date would have conflicted with Valentine’s Day which some of us celebrate)
· As usual it will be at the Town Hall

Action Items:

1 Report of meeting about the Boy Scouts/VYCC  project(s) for us

2 Report of the fund raising meeting

3 Article written for Charlotte News

4 All committee members will review web site before the next meeting
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