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Attending the meeting: John Limanek, Laurie Thompson, David Ziegelman, Margaret Russell, Joe Gallagher, Josh Kowalski, Jake Durell

1. Review previous meeting minutes:  Minutes approved

2. Budget and Town Report
· May be money for gravel for trail along Ferry Road???

3. Existing Trails Update:
· Pease Mountain:  Joe cut down trees across trails on trail leading to first loop, and trees on first loop.  Was unable to get to 2nd loop.  He and David are trying to coordinate a time to go up and take care of second loop.  
· Plouffe Lane: Laurie and John put up a new sign in area, to direct people to parking, rather than into Beldock driveway, but within a couple of hours, sign had been taken down by an unknown person.  Margaret is going to talk to Dean about whether we can add a sign at start of Plouffe Lane on Carpenter, perhaps attached to Plouffe Lane street sign, as a way to advertise the trail.
·  Co-housing: Work is underway.  Trails Committee will make sure work that was committed to be done, will be done.  Work may be a few more weeks, into December.  Is raking to be done, and compacting, and Dean is aware of this, and watching for it to be done.  Extra earth from sides of trail needs to be dealt with/taken away as well.  David has communicated with Dean about how trails committee members can be kept more in the loop on progress on the trail, as a way to support the work being done well, among other things.  Are also some new signs directing people to parking, and also to trail start.  Rick from co-housing suggested some smaller signs across road from parking to direct people, and one on existing speed limit sign as well.  In addition to work already underway by Ward Preston, would be additional $32k to bring trail to Route 7, which is a great deal, compared to past quotes.  Is no grant money for this at this time, and need to look at other options to fund.
· Barber Hill…someone talked to Roland at the Inn.  A sign was added at parking to direct to trail.  Roland wants sign on road as well.  Also wants sign to indicate parking area for Barber Hill trail.

4. Media update:
· Website:  Jake presented some ideas around google docs and a website through which we will store docs and communicate.  Was decided URL would be CharlotteTrailsVT.org.  Cost for URL is $6 to $10 per year, and that expense was approved.  For now, do not need more than free storage, but will likely need more soon, at which time cost will be $7.50 per month, and this was approved also.  Jake will bring bills to town clerk for reimbursement from trails committee expense budget.  Idea is URL is for our own internal use now, but is possibility it could become more public in future.  Various email names will be kept “generic” for now, with people behind the scenes having access.  For example, Jake will likely have access/receive emails to Info@CharlotteTrailsVT.org.
· Kevin has been doing some filming of Co-housing work, has shared some still photos via email, and will update us on progress at next meeting, if not sooner via email.  Post something on Youtube???
· Facebook: get on facebook and like us, and ask all your friends to, also.
· Local Motion…Laurie will be liaison with Ian.  Laurie will check with Jenny about access to minutes, members and maps.  Need Cowboy Lewis, Maeck, Plouffe, Raven Ridge, 250 loop on website, with maps.  Careful don’t upt Lebouf property on map, as we don’t have access to that at this time.  Can’t get whole town link trail on yet, but should get out there what we can, even if it’s fragmented.
5. David will write an article about the start of the trail work on co-housing, and can use pictures Kevin provided on email.  Was discussed whether to do article now, or when complete, and decided now is the time, with perhaps a ‘completed’ article when we get there.  Want to create interest with groundbreaking, and work that is being done.

Other issues:

Josh:  Josh is leaving us for new opportunities…thank you Josh, for your service.  He’ll be living in SB, and still around, and working on a new vineyard in the islands???

Signage:   Joe will take over from Josh, and Josh will come to Joe’s house week after T-giving to teach him.  Josh will be in touch with Joe.  We can buy sign making materials Josh has bought already.  Folks like rough-cut wood over finished, as it stains darker…Josh gets it from Cliffords in H-burg, so is local.

Crossing Route 7…we will clear some brush on west side of route 7, to make trail more clear, and get some signs on either side of route 7 at those points.

Margaret will talk to Jordan about him replacing Josh, and also about designing some ‘half circles’ for our smaller signs???

Bob Hyams???  Asked Margaret about doing a buffer project along a stream near Margaret’s property.  Great idea, but Margaret can’t lead given its her property, and she wanted to get it out there. Group seemed to think maybe later… a lot on the plate right now.

6. Next meeting December 11th at Margaret’s house…this will focus on annual letter for fundraising.
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