
TRAIL COMMITTEE MINUTES 10/11/2011
1 Trails Status
· Plouf fe Lane
	-Sign is up, Gate is up
	-Work day pictures should be in the next Charlotte News
	-Trail map will be put on the town web site
	-Discussion on trying to recruit a new member to be a media liaison as 
	we have two open positions.  It was felt that we need to have 
	something in the local papers at least once a month to keep up interest. 	Plouffe Lane Trails should be advertized as open by November

· Pease Mountain 
	-Sign is up at trail head
	-There are still fallen trees on the trail from Irene that need to be cut 	and moved. David has cut some of them but we need a work day, 	maybe in December to finish the clean up.
	- Some discussion on putting up map signs with “you are here” to 	orient people to the trail so they will not be lost

· Seth Zimmerman, phone 425-2595, scout leader, stopped by to say that the scouts will be looking for eagle projects that may be used to assist with trails.
	
2 Budget for Next Year
	-The Select Board Committee Form was filled out 
	-Margaret will write up what we spent this year of the $1,000
	-We will ask for $5,000 for matching with grants
	Charlotte Town Link Trail

3 Charlotte Town Link Trail
		-Karen Frost will be asked to join the committee
		-Mac trail does not have to be ADA
		-Train station even went well as far as a communication vehicle but 			no donations were made.
		-There will be no October event
		-Next event will target business owner from the Charlotte community
		-The fund raising goal still needs to be determined to be 					communicated in the fund raising process
		-Co-housing parking grant cannot be released until designated 				handicap parking spot is identified.
