       TRAIL COMMITTEE MINUTES 10/09/2012

Attending the meeting: John Limanek, Laurie Thompson, Stephany Hasse, Kevin Burget, David Ziegelman, Margaret Russell, Mike Russell, Joe Gallegher, Josh Kowalski,  Jake Durell

1. Review minutes:  Minutes approved

2. Trail Bridge:
· Waiting for plans from Sam Zimmerman came 

3. Existing Trails Update:
· Pease Mountain:  No work day yet.  Joe volunteered to will cut down trees Oct. 20 and is looking for assistance.  
· Plouffe Lane: Signs will be painted and put up.
·  Co-housing: Contract approved by select board.  Dean sent forms to report work done on town link trail which is needed for grant.  Grant is for $20,000 as long as we put up $5,000.  David will communicate with Dean on how communications with Preston over construction will be assigned.

4. Media update:
· Individual ask calls are starting to take place.  
· Trails development committee will be looking at other fund raising ideas.
· Video that Kevin will be doing can be used as a fund raising tool.  
· We will relook at idea of fund raising envelope in the Charlotte News,
· Marketing promotion with article in the Charlotte News as trail is being worked on in November. 
· David will write an article about the start of the trail work and Laurie will take photos to use with article.

5. Web site update:
· Jake updated us on work that he and Josh have been doing.
· They are looking to make a web site specific for the Town Link trail separated from the Charlotte Town site for trail committee only. To store data and keep all info accessible.  Can be done on Google Docs.  Jake will sum up proposal plus recommend a domain name to use.




6. Trail run:
· Jordan will put a proposal together for Spring of 2013. 

7. Town – wide Trail System Stewardship Plan
· We looked at draft that was sent out.  John proposed a few changes.  A motion was made , seconded and approved to accept changes.  John will submit.   
  
8. Trails budget:
· $1,000 operating budget
· $5,000 For grants
· 2013-2014 Nov. 12 wil go to select board to get approved.  Will discuss at next meeting if we want to ask for more money in the budget.

9. Chittenden Area Trails Alliance meeting Oct. 27.  Joe, John and Jake may all Attend

10. Next meeting Nov. 13
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