To:
Trails Committee
From:
Jake Durell

Re:
June 12, 2012 - Meeting Minutes
1. Minutes of prior meeting – Approved

2. Media update

a. 2 Articles written

b. Development activities

i. Positive reception by small business owners at Old Lantern

c. Web site

i. Would like to get Raven Ridge and Plouffe Lane maps on the site

1. Jake will call Nature Conservancy

2. Josh will inquire with local motion or town for maps?
ii. Site should be updated to inform visitors of gate at Plouffe lane

iii. Could possibly use GPS for trails mapping

iv. Local Motion has some maps:

1. Charlotte Park and Wildlife Refuge              

2. Demeter Park

3. Covered Bridges  

4. Little Country Hills  

5. Mount Philo State Park                  

6. Pease Mountain            

7. Williams Woods Natural Area          

3. Trail updates

a. Need poles and signage at Raven Ridge and Plouffe Lane

b. Mile at co-housing

i. Need to inquire with Dean re: bridge permitting

ii. Boy Scouts interested in Bridge work – Jake will contact Seth Zimmerman

c. Barber Hill Trail - Parking Project 

i. Estimated costs - Margaret will inquire into trails fund use

1. Sign - $50 (Josh’s low cost solution discussed)

2. Parking Agreement - $200

3. Signs - $300

ii. Trails will be mowed for event

d. Pease Mountain

i. Liz Bassette is organizing a walk for the Charlotte 250 event

ii. Post on site?

4. Charlotte 250 

a. Josh will explore artists for 250 Trail Map

5. Town Party – July 7th

a. Need some maps for town party

i. Barber Hill loop should be ready

1. Need permission from Le Boeff

2. Dennis Delaney is unsure of status

ii. Town Loop

b. Geocaching game could be organized

i. Hide small clues and / or gifts at set GPS points

ii. Encourage visitors to be exposed to various trails development activities

c. John can’t make it, but can provide to do lists from last year

6. Misc.

a. Kevin Burget presented film idea via telephone

i. Both Kevin and Committee appear to support a general them of expressing what the trails mean to different people – outdoor enthusiast / naturalist / historian, etc..

ii. Show trails during all seasons

iii. Connect to overall town goals

iv. We will arrange walk with Kevin to explore ideas further

b. Mini-Triathalon

i. Margaret is in the early stages of organizing a mini triathalon covering involving a short swim in the lake, a ride to the cohousing trail, and then a run to Pease Mountain.

c. Charlotte Bike Ride – July 8th 

d. Trail / Easement Inventory – Reorganization Project

i. Will be a long and intensive process

ii. First steps would be focus on inventory of parcels needed for a particular trail

e. Impact Fees

i. Jake discuss potential existence of numerous $1,000 unpaid liens throughout Charlotte that are intended for recreational purposes

ii. Jake is drafting proposal to inventory unpaid liens and propose collection methods. Jake will offer a discounted rate if 50% can go to trails efforts.

7. Next Meeting – July 2 (Monday before town party)

