Energy Committee Meeting Minutes
Wednesday, October 13, 2010
7PM-9:15PM
Town Hall

Present: Suzy Hodgson, David Pill, Michelle Lussier, Jen Chiodo, Catherine Hughes, Selectman
Winslow Ladue

Anne absent with leave, Hans absent. Catherine volunteered to take the minutes of this meeting.
September 8" meetings to be approved at the next meeting
1) Project Update

Members of the Energy Committee and Selectman Winslow Ladue toured the energy
improvements under construction at the Town Hall.

Dean Bloch had questions because the workers doing the insulating may be having concerns that
were not part of the original scope of work. Specifically, parts of the knee wall and the vaulted
ceiling don’t appear to have enough fiberglass batting. Contractors have offered to take pictures
and provide an estimate. The Committee decided to obtain that information and then review the
results. David Pill volunteered to follow up.

David also said he would have the contractors straighten out the east conference room ceiling,
provide good access to the ERV, and determine the exact location of intake and exhaust of
ERVs. He is also checking to see if they have a licensed electrician and documentation of the
ERV system. David will also ask who the HVAC subcontractor is and where will the control
box be situated. Winslow wondered if results of energy use would be noted in the future, and the
Committee stated that they will be.

2) PACE report

Suzy, Catherine and Hans attended the October 4™ Selectboard meeting —

The Board did decide to be part of Quick Start program to stay in the loop. Hans had concerns
about types of improvements people could choose. David Blittersdorf is coming to speak at the
27" meeting of Transition Town - he will be asked if he can comment on PACE and other
financing options. Suzy volunteered to contact him.

David went to a Renewable Energy Conference — VCAN will help communities with PACE.
David also noted that the Energy Atlas is a valuable resource. Winslow mentioned that grants
may be available to develop District Heat for the four Town Buildings. (demonstration projects)

3) Other Business

It was suggested that we take one meeting to take a whole town approach to the Town’s potential
resources. Winslow reminded us that we need to look ahead to figure out what we want to do
next year and prepare a budget request. Jen said that there is possible grant funding to explore
Dark Skies perhaps in conjunction with the Conservation Commission. The Committee decided
to discuss these issues at the next meeting. Suzy will ask Dean for the form. Winslow wondered
if the Town should pursue Carbon Credits when it buys development rights to forest lands.
Other topics for future discussion include the feasibility and practicality of using Town land for
BioMass projects and the subject of BioMass and Geothermal in general. Speakers may be
asked to address these issues.

Adjourned at 8:50.






