Charlotte Trails Committee Meeting Minutes 4/11/2017
Present: Stephany Hasse, David Ziegelman, Jorden Blucher. Margaret Russell, Laurie Thompson, Kevin Burget—Amos Baehr, Meg Berlin visiting (Conservation Commission), Matt Krasnow visiting (Selectboard)
Recording secretary: Kevin Burget.

Action Items from last meeting:
· Lots of effort leading up to the vote on the Trails $40K
· Review and approve vision map for the 2018 Town Plan
Discussion —
· Amos has technical concerns and input from Conservation Commission, also very inspired by the Town Trail idea.  They have looked at the map and saw 3 alternatives from Cohousing – represented different visions of what trail could be.

· Meg’s concern about width of the trail, all purpose nature of it and habitat fragmentation and hydrology issues.  Concerned that Dubois & King don’t have that expertise.

· Matt asks about the availability of matching grants to help fund easements to provide greater flexibility.  Laurie says VTRANS is the only group that does.  Formulas exist based on the particularities of the land.  Conservation Commission’s input on path of least disturbance could help inform easement decisions.

· Amos expands on the nuances of habitat, unique to each species, as it informs trail placement.

· Trails and Conservation will join forces on mapping trails, as easement possibilities come into focus.

· News texted during the meeting that $40K vote passes – Hooray!

· Sheets.google.com  can be used as a database on Google.

· Jorden recommends doing emails to trails supporters via MailChimp.
· Planned work days – Sat. May 20 8:30am @ Pease Mtn, - Jorden to bring lumber;  Date TBD in July @Russells and 250 Loop.
Action Items for Next Meeting—
· Set up date to work on mailing list and email list – some time after May 9.  Stephany, Laurie

· Laurie will work on Trails Vision Map

· Proposed Summer Walk on Town Link Trail for the Public – tbd?

· Need to coordinate how the culvert under Rt. 7, planned for this summer, will connect exactly with existing trail.  Will a small section of trail need to be built?

· Jorden will call Dale to discuss mowing to prevent Wild Parsnip.

· Jorden will talk to Dean about making Trails prominent again on website.

· Laurie will invite Dubois & King for an update at the next meeting.
Next meeting is set for May 9.
