       TRAIL COMMITTEE MINUTES 8/08/17

Members attending: Stephany Hasse, Christine Cowart, John Limanek, Laurie Thompson, Jorden Blucher, Mary Van Vleck, Matt Krasnow, (sitting in Eric Kaza) 

· Reviewed and approved previous minutes

· Debrief on July 10th Select Board Meeting & next steps: 
Select Board voted to provide a letter of support for the grant application, letter was received, and grant application was submitted.  Board agreed that if we are approved for the grant, a final decision of exact placement of the trail will need to be determined, and voted on by the town for the final approval.

Select Board seems to be unaware of many of the steps than have been done and all the questions that have been address.  Laurie and Margaret will go to the Board with a list of: all our meetings, all articles, minutes of meetings, all the communications with the community to get them up to speed. 

The conservation commission has concerns about how wild life will be impacted by the trail and cutting of trees.  A joint meeting will be held Sept 26th at Town Hall.

Laurie and Margaret will meet with the Planning Commission to update them on the progress of the trail. 

· Mailing List of Friends of Trails:
Christine will see if she can merge the couple of list we have so we can have a grand list to work with for our annual mailing.   She thinks we should expand our outreach into surrounding communities.  

Discussion on sending a letter to all charlotte residents.  Jorden will look into bulk mailings.  He will check with Dean to see if town has a process.
· Grand Opening Celebration of Underpass:
Underpass is complete but not graded yet on one side.  We will do something similar to our celebration of the opening of the completed Co-housing sections to celebrate linking east and west.  We should have Clark speak.


	
We discussed naming the underpass.  No decision was made.  

We will have signs that indicate Town Link Trail with the name of each section of trail underneath.  We will also need to have mile markers every ¼ mile for 911 once the trail is completed.

We need more signs “Dogs on Leach”.  Jorden will make some more routed wood signs.

· Trails Talk articles for charlotte News/Citizen:
To answer all those questions that arise on the trails.  People can submit question to paper. These questions and answers can then be put on our web site as Commonly Asked Questions.

· Downed trees on Co-housing: 
Jorden has taken care of the trees.  He also feels we need a plan to take care of the wild parsnip.  He will take a stab on this and the issues of mowing and trimming. 
						
· Placement of new benches:
Near the pond,
Near vineyard,
On the co-housing section.  Mary will look into where this one should be placed



Next meeting Tuesday, September 12th
