
Charlotte   Conservation   Commission  
Draft   Meeting   Minutes  

January   28th,   2020  
Charlotte   Town   Offices  

7:00   PM  
 

Members   in   attendance:   Mel   Huff,   Mary   VanVleck,    Roel   Boumans,   Kevin   Burget,    and   Susan  
Blood.   
 
Visitors:    Rebecca   Foster   -   Co-Chair   of   the   Town   Energy   Committee   and    Daryl   Arminius    -   Town  
Planner  
  
  
7   pm   -   Welcome   and   beginning   of   the   meeting   -   Mel   Huff   led   tonight’s   meeting   in   Linda’s  
absence.  
 
Susan   read   the   minutes.   Motion   made   to   accept   the   minutes   and   the   minutes   were   approved.  
 
We   had   2   prospective   new   commission   members:  
 
Willie   Tobin   -   working   on   his   postdoc   in   biology   at   UVM.   Has   always   loved   the   landscape   and  
the   natural   community   here.   Does   bird   counts   for   VCE   Vermont   Center   for   Ecostudies.   Wants   to  
give   back.  
 
Tim   Hawley   -   became   a   cartographer.   Tim   is   a   hunter   and   fisherman.   He   teaches   Hunter  
Education   for   the   state.   He   has   7   wildlife   cameras   on   his   property.   He   showed   us   pictures   from  
today   with   bobcats!   
 
Mel   let   them   know   that   the   next   step   for   new   members   is   to   write   the   Select   Board   and   request  
a   time   for   a   quick   interview   with   the   Select   Board   during   one   of   their   meetings.  
 
Katrina   Bianchi   is   also   interested   but   did   not   come   because   the   roads   were   a   bit   dicey!  
Hopefully,   she   will   come   to   another   meeting.  
 
 
7:   30   Presentation   of   Derk   and   Roel   of   protocol   for   setting   out   game   cameras.  
(unfortunately,   Derk   wasn’t   able   to   make   this   meeting   so   Roel   spoke   a   bit   about   his  
experiences)  
 
The   protocol   sheets   are   on   the   CCC   google   drive   ad   each   member   should   try   and   access   them  
and   print   them   out   for   their   own   use.   Some   people   have   had   trouble   getting   to   the   drive.   Roel  
said   he   would   resend   invitations.  



 
Roel   has   been   using   Derk’s   protocol.   He   has   a   little   feedback   but   that   will   wait   until   Roel   and  
Derk   can   get   together   at   a   meeting.   Roel   put   out   2   cameras   20   yards   apart   and   they   captured  
different   animals.   Roel   feels   that   putting   cameras   at   random   points   won’t   work.   We   need   to   have  
a   little   information   to   put   them   in   the   best   spot.   When   do   we   need   to   put   the   cameras   out?   Every  
season   or   is   one   season   better   than   another?  
 
Staying   Connected   Initiative   -    http://stayingconnectedinitiative.org/      Willie   mentioned   this.   Looks  
great!   
 
Roel   brought   all   the   cameras   and   he   wants   each   of   us   to   take   a   camera   and   set   up   cameras  
and   use   the   protocol   and   then   give   feedback!   
Tim   Hawley   noted   that   if   the   camera   is   set   up   in   the   woods   it   can   be   pointed   anywhere   but  
South!  
  
 
8:00   Presentation   of   Town   Plan   goals   (related   to   conservation)   by   Rebecca   Foster  
of   the   Charlotte   Energy   Committee.  
 
The   amended   Town   Plan   just   passed   in   the   fall.   The   Energy   Committee   worked   on   that   for  
about   3   years.   The   driver   behind   these   changes   is   to   respond   to   climate   change   and   increase  
renewable   energy.   This   is   now   part   of   the   Town   Plan.   The   Energy   Committee   has   used   the  
Town   Plan   to   frame   their   budget   requests.  
 
There   is   a   table   in   the   Town   Plan   -   an   implementation   table   -   which   shows   who   is   a   participant   in  
which   initiatives.   The   table   starts   on   page   1-64   of   the   Town   Plan   in   The   Charlotte   Tomorrow  
chapter.  
( https://www.dropbox.com/s/ot7v3ilspvz7e1i/Chapter_1_Charlotte_Tomorrow_Amended_201911 
05.pdf?dl=0 )  
 
How   can   the   Energy   Committee   collaborate   with   other   committees   to   get   some   of   these   things  
done?   There’s   going   to   be   a   preferred   site   assessment   of   town   land   for   putting   solar   onto.   And  
some   of   the   considerations   related   to   the   CCC   in   terms   of   wildlife   corridors,   wetlands,   etc.   This  
might   be   something   we   can   work   on   together.   We   may   be   able   to   get   it   done   for   free   through  
Green   Lantern   Solar.  
 
Another   possibility   we   could   work   together   on   is   to   have   a   pollinator   garden   demo   field   because  
pollinators   and   solar   could   go   together.   It   would   be   great   for   the   people   of   Charlotte   to   see   that.  
The   Energy   Committee   has   $220   for   seeds!   Any   idea   about   which   fields?   Burns   property?  
Demeter   park?   This   would   be   a   model   project   and   then   we   could   export   that   knowledge.  
 
 

http://stayingconnectedinitiative.org/
https://www.dropbox.com/s/ot7v3ilspvz7e1i/Chapter_1_Charlotte_Tomorrow_Amended_20191105.pdf?dl=0
https://www.dropbox.com/s/ot7v3ilspvz7e1i/Chapter_1_Charlotte_Tomorrow_Amended_20191105.pdf?dl=0


The   goal   is   to   increase   renewable   energy   but   how   can   we   optimize   habitats   given   that   solar  
fields   are   part   of   the   town   plan?   There   are   already   solar   fields   with   pollinators   in   other   places   so  
there   is   a   model   for   this.  
 
The   energy   committee   has   working   groups   which   we   also   have   but   haven’t   used   much   recently.   
 
It   would   be   nice   for   these   2   committees   to   work   together.  
 
Roel   is   working   with   Vermont   Family   Forests   -    http://familyforests.org/     which   looks   at   current  
use   and   how   to   incentivize   people   to   conserve   rather   than   put   it   into   agriculture.  
 
What   is   the   next   step   for   our   2   committees?   We   are   interested   and   so   we’ll   stay   in   touch!  
 
Darryl    Arminius   joined   our   discussion -   One   of   the   areas   that   the   town   plan   was   missing   was  
addressing    Act   171 .   He   put   that   into   the   town   plan.   Once   a   year   the   Conservation   Commission  
and   the   Planning   Commission   would   meet   to   discuss   talking   how   well   we   are   preserving   forest  
blocks.   The   CCC   should   be   more   involved   with   the   Planning   Commission’s   issues.   
 
Rebecca   volunteered   that   the   Energy   Committee   has   a   liaison   to   the   Planning   Commission.   We  
have   tried   to   stay   on   top   of   upcoming   Planning   Commission   meetings   but   it’s   been   easy   to   let  
that   slide.   We   can   watch   for   Sketch   Plan   Review   proceedings   which   is   where   we   can   get   a  
sense   for   what   is   being   planned   and   because   it’s   early   in   the   process   we   can   have   the   most  
impact.   We   have   tried   to   have   a   designated   person   keep   track   of   the   Planning   Commission.  
Good   to   have   one   person   touch   base   with   Daryl   regularly.    Let’s   put   this   on   the   agenda   for   our  
next   meeting.  
 
 
The   Energy   Committee   has   an   ongoing   educational   mission.   Maybe   we   could   work   together   on  
something.  
 
8:30   Roel   presentation   of   potential   forestry   programs   and   grants.  

Roel   wasn’t   sure   what   this   meant.   So   perhaps   this   will   be   discussed   at   a   future   meeting!  
 
8:45   Other   business/discussions  
 
Conservation   Currents   -   we’ve   gotten   a   bit   behind   on   this.  
 
IDEAS:   

● Harbingers   to   climate   change.   
● Roel   wrote   an   article   called   “In   Defense   of   Weeds”   -   maybe   time   for   a   follow-up?   
● Rebecca   suggested   sending   someone   knowledgeable   questions   and   then   making   that  

the   article.  
 

http://familyforests.org/
https://anr.vermont.gov/Planning/Forest_Blocks_And_Habitat_Connectors


Kevin’s   article   was   reposted   by   the   Lake   Champlain   Committee.  
https://www.lakechamplaincommittee.org/learn/news/item/the-road-not-taken-the-semicentennia 
l-of-charlottes-nuclear-power/  
 
Roel   will   show   us   how   to   deploy   a   camera.   Roel   will   send   out   the   information   about   the   Google  
Account   which   has   all   the   documents   on   it.  
 
Wildlife   Retrieval   Protocol   -   Everyone   should   get   a   camera   and   put   it   somewhere.   Each   camera  
has   a   number   -   1,   2,   3,   5,   6,   7,   8.   Turn   it   on   and   then   go   into   Mode.   But   if   it’s   set   up   properly  
then   you   just   need   to   put   it   up,   turn   it   on   and   walk   away!  
 
Knee-high   is   about   right   for   placement.  
 
The   underpass   under   Route    7   would   be   a   good   place   to   put   a   camera.   And   the   state   may   be  
monitoring   it   already.  
 
9:00   -   Meeting   Adjourned.  
 
Meeting   minutes   submitted   by   Susan   Blood  
 
 

 

https://www.lakechamplaincommittee.org/learn/news/item/the-road-not-taken-the-semicentennial-of-charlottes-nuclear-power/
https://www.lakechamplaincommittee.org/learn/news/item/the-road-not-taken-the-semicentennial-of-charlottes-nuclear-power/

