Minutes
CHARLOTTE TOWN AUDITORS Meeting
Wednesday, April 15,2015 at 5:00pm

Town Auditors Present: Jenny Cole, Peter Trono, Jason Pidgeon
Others: Christina Booher, Stephen Brooks
The Meeting was called to order at 5:10pm.

As mentioned in the March 25t minutes, please refer to March 30t Select Board
minutes to obtain minutes from the joint session regarding the Purchasing Policy.

Christina Booher - presented a Reconciliation Worksheet to be used by the Town
Auditors. The Auditors discussed how this form should be used, as the Auditors are
reviewing the reconciliation that has occurred.

A few modifications to the form were made and the Auditors will start using the
form immediately. The form will be stapled to the accounts reviewed, and a copy of
the form will be kept in a “Reconciliation Review - Binder”. The Auditors will focus
on reconciling a few of the major accounts that have many transactions (General
Fund, Thompson’s Point Fund, HRA, Highway), and review a few other accounts at
random during work sessions.

Christina Booher - Mary Mead is currently working on a Cash Policy. Currently,
Charlotte has a Cash Procedure, but changes will be required after July due to a new

cash receipt system from NEMRC.

Creation of a Cash Policy will be a next area of focus for the Town Auditors, after the
completion of the Purchasing Policy.

Minutes from the joint meeting will be posted as part of the Select Board minutes of
March 30th,

The remainder of the meeting was utilized to review the Purchasing Policy with our
recommendations and edits. Edits were to be sent to the Select Board for additional
review.

Next Regular meeting is scheduled for May 14th at 5pm.

Peter Trono made a motion to adjourn, seconded by Jason Pidgeon. (Vote 3-0)

Meeting was adjourned at 7:45pm.



