Minutes
CHARLOTTE TOWN AUDITORS Meeting
May 10, 2016

Town Auditors Present: Jenny Cole, Peter Trono, and Jason Pidgeon
Others: Victoria Zulkowski, Cheryl Walker and Linda Hamilton
The Meeting was called to order at 5:00pm.

Jenny C. - Spoke with Linda H. regarding the Non-Employee Work Agreement and e-
mail that went out from Mary M. on March 31st,

Linda H. - Will forward Non-Employee Work Agreement to Cemetery Commission
for review of the document as a committee.

Peter T. - Any committee hiring someone shall present the agreement for
signature/completion, prior to work starting.

Jenny C. - Non-Employee Work Agreement and liability insurance from the
prospective contractor should be obtained prior to the start of work.

Linda H. - Town went out to bid for 2 cemeteries lawn care/maintenance
(East/West burying grounds). Dale Knowles (Mow, Mow, Mow) will be maintaining
the 2 sites (mow and clean-up), may look to hire a secondary service to mow/clean-
up around the tombstones.

Peter T. - Previous committee used too many contractors, which created too many
complexities.

Jenny C. - Is working on document for requirements of contractors and non-
employee workers.

Peter T. - Mary M. is up to speed with requirements of insurance and can assist
committees with questions. Mary should be the primary point of contact for
committees with questions.

Jenny C. - There will be changes occurring in July, which will need review - compare
to existing requirements.

Linda H. - Parallels with Park Committee, which they require volunteers to sign a
waiver.



Linda H. - They are unsure as a committee whether to hire a supervisor (advisor) to
assist in repairs/maintenance.

Peter T. - There are plenty of experts in the field that can assist, particularly in
Barre.

Peter T. - Suggested a tool shed to maintain/hold all inventory for committees,
possibly with a sign-out.

Jenny C. - Asked if the Cemetery Committee is doing any fundraising?
Vicki Z. - indicated that no fundraising is occurring at this time.
Linda H. - Who approves a single source vendor?

Jenny C. - It may be a matter of documentation of why the vendor should be a single
source provider.

Peter T. - The selectboard did go through a process of selecting single source
providers.

Linda H. - What do the auditors want to see from the Cemetery Commission?

Jenny C. - Cemetery Commission to provide detailed financials to the town auditors
for review.

Peter T. - Do we want to assist the selectboard with the collection of committee
audits/narratives?

Vicki Z. - Will review the town’s Attorney opinion letter regarding the mapping
requirements, and recommendations.

Peter T. - Review Attorney’s letter making sure we follow through with the
requirements and look to maintain and repair the existing cemeteries.

Jenny C. - Will work on framework for committee reporting (year-end).
Peter T.: Motion to adjourn
Jenny C.: Second

Vote: 3-0

Adjourn at 7:55pm



