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Charlotte Fire and Rescue Services, Inc

Management Financial Report (Operating) - FY16
Month ending: FEBRUARY 2016

x Operating Account

Actual Budget % of Budget

40003 Donations 500.00 0.00

40004 Patient Billing 68,624.04 105,000.00 65.36%

40005 Intercept Billing 1,475.00 5,400.00 27.31%

40007 Town Appropriation 371,426.00 557,139.00 66.67%

40009 Interest Income

40010 Misc Income 50.00 0.00

40015 Program Services Income 2,329.27 0.00

40070 Town Appropriaton - Capital 2727.27
Total Income $ 447,131.58 $ 667,539.00 66.98%
FUNCTIONAL EXPENSE CATEGORIES
Salary Wages & Member Incentives 238,549.15 385,915.00 61.81%
Benefits & Taxes 11,193.63 36,254.00 30.88%
Apparatus Fuel 3,947.41 10,500.00 37.59%
Apparatus 19,635.63 18,000.00 109.09%
Bank Charge & other fees 1,586.60 2,000.00 79.33%
Building Maintenance 6,030.94 12,000.00 50.26%
Contracted Services 13,477.09 20,800.00 64.79%
Dues & Subscriptions 2,524.38 6,700.00 37.68%
Equipment 13,971.47 26,820.00 52.09%
Insurance 61,945.00 74,000.00 83.71%
Other expenses 404.95 4,750.00 8.53%
Professional fees 8,089.50 9,200.00 87.93%
Protective clothing 3,940.28 12,000.00 32.84%
Special event expenses 0.00 0.00
Supplies 13,995.46 17,250.00 81.13%
Telephone 2,848.65 4,400.00 64.74%
Training 5,316.90 12,000.00 44.31%
Utilities 7,920.63 14,950.00 52.98%
Taxes 71.97
Total Expenses $ 415,449.64 $ 667,539.00 62.24%
Net Operating Income $ 31,681.94 $ 0.00
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Charlotte Fire and Rescue Services, Inc
Management Financial Report (Consolidated) - FY16

Month ending: FEBRUARY 2016

Consolidated

Actual Budget % of Budget
40001 Trust Income 21,594.00 28,482.00 75.82%
40002 Tower Income 19,248.10 28,656.00 67.17%
40003 Donations 7,721.00 2,500.00 308.84%
40004 Patient Billing 68,624.04 105,000.00 65.36%
40005 Intercept Billing 1,475.00 5,400.00 27.31%
40007 Town Appropriation 371,426.00 557,139.00 66.67%
40009 Interest Income 418.66 127.00 329.65%
40010 Misc Income 3,657.95 1,500.00 243.86%
40015 Program Services Income 17,798.53 0.00
40070 Town Appropriaton - Capital 9508.73 0
Total Income $ 521,472.01 $ 728,804.00 71.55%
FUNCTIONAL EXPENSE CATEGORIES
Salary Wages & Member Incentives 238,571.01 385,915.00 61.82%
Benefits & Taxes 11,193.63 36,254.00 30.88%
Apparatus Fuel 3,947.41 10,500.00 37.59%
Apparatus 19,635.63 18,000.00 109.09%
Bank Charge & other fees 1,606.60 2,096.00 76.65%
Building Maintenance 6,030.94 12,000.00 50.26%
Contracted Services 13,656.95 20,800.00 65.66%
Dues & Subscriptions 2,584.36 6,700.00 38.57%
Equipment 61,956.96 140,670.00 44.04%
Insurance 61,945.00 74,000.00 83.71%
Other expenses 1,805.75 5,000.00 36.12%
Professional fees 8,873.00 9,200.00 96.45%
Protective clothing 5,866.58 12,000.00 48.89%
Special event expenses 3,305.71 3,000.00 110.19%
Supplies 13,995.46 17,250.00 81.13%
Telephone 2,848.65 4,400.00 64.74%
Training 5,376.48 12,000.00 44.80%
Utilities 7,920.63 14,950.00 52.98%
Taxes - UBI & Federal 3,966.97 6,800.00 58.34%
Total Expenses $ 475,087.72 $ 791,535.00 60.02%
Net Operating Income $ 46,384.29 $ (62,731.00)
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1 Charlotte Fire and Rescue Services, Inc
2 Budget vs. Actuals: Consolidated FY-16
3 Month ending: FEBRUARY 2016
4 Barrows Fund Fire Fund Rescue Fund Tower Fund x Operating Account Total
5 Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget
6 Income
7 40000 Income
8 40001 Trust Income 21,594.00 28,482.00 75.82% 21,594.00 28,482.00 75.82%
9 40002 Tower Income 19,248.10 28,656.00 67.17% 19,248.10 28,656.00 67.17%
10 40003 Donations 4,000.00 1,985.50 2,000.00 99.28% 1,235.50 500.00 247.10% 500.00 7,721.00 2,500.00 308.84%
11 40004 Patient Billing 68,624.04 105,000.00 65.36% 68,624.04 105,000.00 65.36%
12 40005 Intercept Billing 1,475.00 5,400.00 27.31% 1,475.00 5,400.00 27.31%
13 40007 Town Appropriation 371,426.00 557,139.00 66.67% 371,426.00 557,139.00 66.67%
14 40009 Interest Income 100.47 125.00 80.38% 3.78 2.00 189.00% 314.41 418.66 127.00 329.65%
15 40010 Misc Income 50.00 50.00 0.00
16 40012 Town Day 1,409.95 1,409.95 0.00
17 40013 Fire & Ice Event 2,198.00 1,500.00 146.53% 2,198.00 1,500.00 146.53%
18 40015 Program Services Income 15,242.38 226.88 2,329.27 17,798.53 0.00
19 Total 40010 Misc Income $  15242.38] $ 0.00 $ 3,834.83| $ 1,500.00 255.66% 0.00| $ 0.00 $ 0.00| $ 0.00 $ 2,379.27| $ 0.00 $  21,456.48| $ 1,500.00 1430.43%
20 40070 Town Appropriation Capital $ 6,781.46 $ 2,727.27 $9,508.73 $0.00
21 Total Income $  47,71831] $  28,607.00 166.81%| $ 5,820.33| $ 3,500.00 166.30% 1,239.28| $ 502.00 246.87%| $  19,562.51| $  28,656.00 68.27%| $ 447,131.58| $ 667,539.00 66.98%| $ 521,472.01| $ 728,804.00 71.55%
22
23
24 51000 CORPORATE
25 19 51001-1 Electric 4,762.09 6,000.00 79.37% 4,762.09 6,000.00 79.37%
26 19 51001-2 Fuel Oil 1,767.52 6,700.00 26.38% 1,767.52 6,700.00 26.38%
27 19 51001-3 Water 1,391.02 2,250.00 61.82% 1,391.02 2,250.00 61.82%
28 17 51002 Telephone 2,848.65 4,400.00 64.74% 2,848.65 4,400.00 64.74%
29 Total 51001 Utilities $ 0.00| $ 0.00 $ 0.00| $ 0.00 0.00| $ 0.00 $ 0.00| $ 0.00 $ 10,769.28| $  19,350.00 55.66%| $  10,769.28| $  19,350.00 55.66%
30 7 51003 Building Maintenance 6,030.94 12,000.00 50.26% 6,030.94 12,000.00 50.26%
31 1 51004 Administration 21.86 18,561.23 26,715.00 69.48% 18,583.09 26,715.00 69.56%
32 11 51005 Insurance 10,489.00 12,000.00 87.41% 10,489.00 12,000.00 87.41%
33 9 51006 Dues & Subscriptions 223.78 444.00 50.40% 223.78 444.00 50.40%
34 10 51011 Building / Office Equipment 1,076.40 1,820.00 59.14% 1,076.40 1,820.00 59.14%
35 16 51014 Building & Office Supplies 1,378.19 3,000.00 45.94% 1,378.19 3,000.00 45.94%
36 12 51015 Public Safety Education 210.51 250.00 84.20% 210.51 250.00 84.20%
37 12 51016 Physical Exam / Innoculations 1,000.00 0.00% 0.00 1,000.00 0.00%
38 11 51017 Workers Comp 1,306.00 1,000.00 130.60% 1,306.00 1,000.00 130.60%
39 1 51018 Administrative Support 45.00 45.00 0.00
40 1 51019 Membership Incentives 25,000.00 0.00% 0.00 25,000.00 0.00%
41 13 51024 Professional Services 350.00 600.00 58.33% 350.00 600.00 58.33%
42 13 51020 Audit Fees 783.50 7,739.50 8,100.00 95.55% 8,523.00 8,100.00 105.22%
43 13 51022 Legal Fees 500.00 0.00% 0.00 500.00 0.00%
44 Total 51024 Professional Services $ 0.00| $ 0.00 $ 0.00| $ 0.00 0.00| $ 0.00 $ 783.50| $ 0.00 $ 8,089.50| $ 9,200.00 87.93%| $ 8,873.00| $ 9,200.00 96.45%
45 12 51030 Miscellaneous 786.00 614.80 125.00 491.84% 125.00 0.00% 102.94 1,503.74 250.00 601.50%
46 15 51031 Misc - Town Party 431.55 431.55 0.00
47 15 51033 Misc - Annual Banquet 2,855.26 3,000.00 95.18% 18.90 2,874.16 3,000.00 95.81%
48 20 51050 Vermont UBI Taxes 1,595.00 3,000.00 53.17% 1,595.00 3,000.00 53.17%
49 20 51051 Taxes - Federal 2,300.00 3,800.00 60.53% 71.97 2,371.97 3,800.00 62.42%
50 6 51052 Bank Charges 4.00 24.00 16.67% 12.00 24.00 50.00% 24.00 0.00% 4.00 24.00 16.67% 1,586.60 2,000.00 79.33% 1,606.60 2,096.00 76.65%
51 10 51500 Capital Acquisitions 2,255.00 67,000.00 0.00% 2,255.00 67,000.00 3.37%
52 Total 51000 CORPORATE $ 3,045.00 $ 24.00 12687.50%| $ 3,913.61| $ 3,149.00 124.28% 18.90| $ 149.00 12.68%| $ 4,704.36| $  73,824.00 6.37%| $  59,941.34| $ 113,779.00 52.68%| $  71,623.21| $ 190,925.00 37.51%
53
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1 Charlotte Fire and Rescue Services, Inc

2 Budget vs. Actuals: Consolidated FY-16

3 Month ending: FEBRUARY 2016

4 Barrows Fund Fire Fund Rescue Fund Tower Fund x Operating Account Total

5 Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget Actual Budget % of Budget
54 52000 FIRE

55 10 52001 Fire Equipment Replacement 1,134.10 449.99 4,484.64 7,500.00 59.80% 6,068.73 7,500.00 80.92%
56 10 52002 Fire Equipment Maintenance 2,776.19 3,000.00 92.54% 2,776.19 3,000.00 92.54%
57 9 52003 NFPA /ISO Testing 1,500.00 0.00% 0.00 1,500.00 0.00%)
58 16 52004 Foam / Chemicals 3,946.89 3,000.00 131.56% 3,946.89 3,000.00 131.56%
59 18 52005 Fire Training 59.58 1,989.36 7,000.00 28.42% 2,048.94 7,000.00 29.27%
60 8 52006 Auxillary Support 179.86 703.94 800.00 87.99% 883.80 800.00 110.48%
61 10 52007 Hose / Fittings 4,000.00 0.00% 0.00 4,000.00 0.00%)
62 12 52008 Dry Hydrants / Ponds 91.50 3,500.00 2.61% 91.50 3,500.00 2.61%)
63 10 52009 Airpack Maintenance 2,820.64 2,500.00 112.83% 2,820.64 2,500.00 112.83%
64 10 52010 Radio - Fire 15.00 3,000.00 0.50% 15.00 3,000.00 0.50%)
65 14 52011 Protective Clothing / Uniforms 1,926.30 3,536.72 8,000.00 44.21% 5,463.02 8,000.00 68.29%
66 11 52017 Workers Comp Premium - FIRE 10,451.00 11,500.00 90.88% 10,451.00 11,500.00 90.88%
67 8 52025 Fire Warden 100.00 0.00% 0.00 100.00 0.00%)
68 1 52101 Fire Payroll 31,959.63 55,000.00 58.11% 31,959.63 55,000.00 58.11%
69 2 52102 Fire Benefits 4,255.95 8,200.00 51.90% 4,255.95 8,200.00 51.90%
70 11 52305 Insurance - Fire 8,086.00 16,800.00 48.13% 8,086.00 16,800.00 48.13%
71 9 52306 Dues & Subscriptions - Fire 1,472.39 2,036.00 72.32% 1,472.39 2,036.00 72.32%
72 8 52307 Dispatching - Fire 2,217.88 5,175.00 42.86% 2,217.88 5,175.00 42.86%)
73 4 52309 Apparatus Fuel - Fire 2,530.59 5,775.00 43.82% 2,530.59 5,775.00 43.82%
74 5 52310 Apparatus - Fire 11,730.53 13,500.00 86.89% 11,730.53 13,500.00 86.89%
75 10 52500 Capital Acquisitions - Fire 37,388.45 20,850.00 179.32% 17,500.00 0.00% 6,493.96 8,500.00 76.40% 43,882.41 46,850.00 93.67%
76 Total 52000 FIRE $ 3852255/ $  20,850.00 184.76%| $ 2,165.74| $  17,500.00 12.38% 0.00| $ 0.00 $ 6,943.95| $ 8,500.00 81.69%| $  93,068.85| $ 161,886.00 57.49%| $ 140,701.09| $  208,736.00 67.41%
77

78 53000 RESCUE

79 10 53001 Rescue Equipment Replacement 38.93 3,000.00 1.30% 38.93 3,000.00 1.30%
80 10 53002 Rescue Equipment Maintenance 32.40 2,000.00 1.62% 32.40 2,000.00 1.62%)
81 16 53003 Medical Supplies / Oxygen 8,670.38 11,250.00 77.07% 8,670.38 11,250.00 77.07%
82 18 53005 Rescue Training 3,327.54 5,000.00 66.55% 3,327.54 5,000.00 66.55%
83 14 53011 Protective Clothing / Uniforms 403.56 4,000.00 10.09% 403.56 4,000.00 10.09%
84 11 53017 Workers Comp Premium - RESCUE 27,162.00 27,000.00 100.60% 27,162.00 27,000.00 100.60%)
85 8 53020 Intercept Fees to Other Agencies 1,800.00 1,800.00 0.00

86 1 53101 EMT Payroll Expenses 173,227.50 258,000.00 67.14% 173,227.50 258,000.00 67.14%
87 2 53102 EMT Benefits 6,937.68 28,054.00 24.73% 6,937.68 28,054.00 24.73%
88 1 53103 EMT Payroll Taxes 14,755.79 21,200.00 69.60% 14,755.79 21,200.00 69.60%
89 8 53201 Patient Billing Service Fee 5,184.03 8,400.00 61.71% 5,184.03 8,400.00 61.71%
90 11 53305 Insurance - Rescue 4,451.00 5,700.00 78.09% 4,451.00 5,700.00 78.09%
91 9 53306 Dues & Subscriptions - Rescue 59.98 828.21 2,720.00 30.45% 888.19 2,720.00 32.65%
92 8 53307 Dispatching - Rescue 3,571.24 6,325.00 56.46% 3,571.24 6,325.00 56.46%
93 4 53309 Apparatus Fuel - Rescue 1,416.82 4,725.00 29.99% 1,416.82 4,725.00 29.99%
94 5 53310 Apparatus - Rescue 7,905.10 4,500.00 175.67% 7,905.10 4,500.00 175.67%)
95 10 53500 Capital Acquisitions - Rescue 263.99 2,727.27 2,991.26 0.00

96 Total 53000 RESCUE $ 0.00| $ 0.00 $ 0.00| $ 0.00 59.98| $ 0.00 $ 263.99| $ 0.00 $ 262,439.45| $ 391,874.00 66.97%| $ 262,763.42| $ 391,874.00 67.05%
97

98 Total Expenses $  41,567.55| $  20,874.00 199.14%| $ 6,079.35| $  20,649.00 29.44% 78.88| $ 149.00 52.94%| $  11,912.30 $  82,324.00 14.47%| $ 415449.64| $ 667,539.00 62.24%| $ 475,087.72| $ 791,535.00 60.02%
99
100 Net Operating Income $ 6,150.76] $ 7,733.00 79.54%| $ (259.02)] $ (17,149.00) 1.51%) 1,160.40] $ 353.00 328.73%| $ 7,650.21] -$  53,668.00 -14.25%| $  31,681.94] $ 0.00 $  46,384.29] $ (62,731.00)
101
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FEBRUARY

S 25,018.88
Payments
STANDBY, Received ALL # of Calls
TOTAL # of FIRE, NO TOTAL Total Amount Insurance Sources w/in Accounts Pending Sent to

CALLS TRANSPORTED  Transport # of Intercepts TRANSPORTED Billed Reduction NET BILLING FY Receivable Payment Collections Write-Offs
Prior FY PB A/R and Collections S 1,571.90 $  33,503.78
FY13 Patient Billing and A/R $ 119,561.82 $ 10,187.83 $ 109,373.99 $ 103,291.22 $ 252.32 13 4,634.37 S 1,196.08
FY14 Patient Billing and A/R 389 125 23 264 S 196,357.09 $ 64,311.74 $ 132,045.35 $ 118,22451 $ - 0s 5,405.57 $ 9,112.51
FY15 Patient Billing and A/R 377 154 24 225 $ 181,082.93 $ 58,469.53 $ 122,613.40 $ 115,5581.12 $ 1,853.75 38 S 4,384.97 S 876.53
JuLy 36 56% 16 1 20 $ 18,708.21 S 3,994.47 S 14,713.74 $ 11,620.11 $ 2,242.65 2 S 800.00 $ 50.98
AUGUST 24 54% 11 - 13 $§ 12,476.86 S 3,771.78 S 8,705.08 $ 7,688.53 $ 1,016.55 2 S - S 51.98
SEPTEMBER 33 61% 13 3 20 $ 16,500.08 $ 542490 $ 11,075.18 $ 11,030.57 $ - 0s - S 44.61
OCTOBER 27 52% 13 3 14 S 10,376.01 $ 3,214.04 S 7,161.97 $ 6,315.07 $ - 0s 84690 $ -
NOVEMBER 14 71% 4 1 10 $ 8,442.21 $ 2,793.24 S 5,648.97 S 5,540.87 $ 108.10 15 - S -
DECEMBER 30 53% 14 1 16 $ 13553639 $  4,03339 $  9,503.00 $ 7,376.87 S 2,126.13 4 S - S -
JANUARY 29 59% 12 - 17§ 13,412.03 $ 4,332.89 $ 9,079.14 $ 5,879.40 $ 3,199.74 58 - S -
FEBRUARY 42 52% 20 3 22 S 14,600.79 S 1,068.55 $ 13,532.24 S 884.50 S 12,647.74 16 S - S -
MARCH S -
APRIL S -
MAY S -
JUNE S -
TOTAL FY-16 235 103 12 132 $ 108,052.58 $ 28,633.26 $ 79,41932 $ 56,335.92 S 21,340.91 30 $ 164690 S 147.57

43.8% 5.1% 56.17% 26.5% 73.5% 70.9% 26.9%
Reduction:Billed Net Billed:Total Rec'd:NetBilling % of Net Bill
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TOTAL#of TOTAL# of TOTAL # of Intercepts Intercepts Intercepts FY-14 TOTAL FY-15TOTAL FY-16TOTAL
CALLS FY-14  CALLS FY-15 CALLS FY-16 FY-14 FY-15 FY-16 TRANSPORTED TRANSPORTED TRANSPORTED
JuLy 42 28 36 2 1 1 33 14 20
AUGUST 34 32 24 4 4 21 16 13
SEPTEMBER 38 34 33 5 1 3 31 19 20
Q1 Total 114 94 93 11 6 4 85 49 53
OCTOBER 31 24 27 3 2 3 22 19 14
NOVEMBER 34 34 14 3 1 1 25 16 10
DECEMBER 27 30 30 1 6 1 17 19 16
Q2 Total 92 88 71 7 9 5 64 54 40
JANUARY 36 23 29 3 - 0 20 16 17
FEBRUARY 19 40 42 2 3 10 16 22
MARCH 26 32 0 9 27
Q3 Total 81 95 71 5 4 3 39 59 39
APRIL 31 33 0 2 20 23
MAY 37 40 0 3 31 24
JUNE 34 27 0 - 25 16
Q4 Total 102 100 0 0 5 0 76 63 0
TOTAL 389 377 235 23 24 12 264 225 132
96.9% 104.3% 85.2%
CHARLOTTE RESCUE CALL VOLUME
Confidential 3/15/2016
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Charlotte Fire & Rescue Services

Charlotte, VT
This report was generated on 3/10/2016 11:21:34 AM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 07/01/2015 | End Date: 02/29/2016

Good Intent Call
3.52%

False Alarm & False Call
27.46%

Service Call
3.52%

Hazardous Condition (No Fire)
10.56%

Special Incident Type
0.70%

Fires
14.08%

Rescue & Emergency Medical... Overpressure rupture,...

39.44% 0.70%
MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL

Fires 20 14.08%

Overpressure rupture, explosion, overheat - no fire 1 0.70%

Rescue & Emergency Medical Service 56 39.44%

Hazardous Condition (No Fire) 15 10.56%

Service Call 5 3.52%

Good Intent Call 5 3.52%

False Alarm & False Call 39 27.46%

Special Incident Type 1 0.70%

TOTAL 142 100.00%
Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero. E“E“Eggﬁ“‘év

emergencyreporting.com
Doc Id: 553
Page # 1 of 2




Detailed Breakdown by Incident Type

INCIDENT TYPE # INCIDENTS
100 - Fire, other
111 - Building fire
113 - Cooking fire, confined to container
114 - Chimney or flue fire, confined to chimney or flue
118 - Trash or rubbish fire, contained
131 - Passenger vehicle fire
137 - Camper or recreational vehicle (RV) fire
142 - Brush or brush-and-grass mixture fire
231 - Chemical reaction rupture of process vessel
311 - Medical assist, assist EMS crew 22
322 - Motor vehicle accident with injuries 14
324 - Motor vehicle accident with no injuries. 10
350 - Extrication, rescue, other
351 - Extrication of victim(s) from building/structure
352 - Extrication of victim(s) from vehicle
360 - Water & ice-related rescue, other
411 - Gasoline or other flammable liquid spill
412 - Gas leak (natural gas or LPG)
424 - Carbon monoxide incident
444 - Power line down
445 - Arcing, shorted electrical equipment
531 - Smoke or odor removal
551 - Assist police or other governmental agency
561 - Unauthorized burning
571 - Cover assignment, standby, moveup
600 - Good intent call, other
631 - Authorized controlled burning
651 - Smoke scare, odor of smoke
733 - Smoke detector activation due to malfunction
735 - Alarm system sounded due to malfunction
736 - CO detector activation due to malfunction
743 - Smoke detector activation, no fire - unintentional
744 - Detector activation, no fire - unintentional
745 - Alarm system activation, no fire - unintentional
746 - Carbon monoxide detector activation, no CO
900 - Special type of incident, other
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Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero.

% of TOTAL

1.41%
4.23%
0.70%
3.52%
0.70%
2.11%
0.70%
0.70%
0.70%
15.49%
9.86%
7.04%
0.70%
0.70%
3.52%
2.11%
0.70%
2.11%
3.52%
2.11%
2.11%
0.70%
0.70%
0.70%
1.41%
1.41%
0.70%
1.41%
5.63%
9.86%
0.70%
8.45%
0.70%
1.41%
0.70%
0.70%
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