Charlotte Park and Wildlife Refuge Oversight Committee Meeting 
Monday, June 3, Charlotte Library
Attendees: Greg Smith, Jessie Bradley, Julian Kulski, Sue Smith, Andrew Milliken, Tom Cariano, Sue’s neighbor
Committee had a discussion about approaches to mowing the agricultural areas while maintaining grassland bird nesting.  The discussion was informed by the recent grassland bird surveys completed by Kylie Denny and ?, student researchers working with Dr. Noah Perlut from the University of New England.  Based on Dr.  Perlut’s research at Shelburne Farms and other nearby sites, Bobolinks have high site fidelity returning to fields within about 150 meters of where they were born.  This suggests the importance of maintaining consistent nesting fields and expanding pout from there if feasible.  Group discussed interest in supporting Savannah Sparrows as well as Bobolinks.
The surveys showed good numbers in the existing Bobolink field (Unit F), fairly good numbers in the adjacent field to the east (Unit E).  The larger unit near Varney Farm (Units L & K) had the most birds but is a larger field so similar birds per area.
Tom Cariano had not mowed yet.   Due to the relatively steep hill, not mowing Unit F works well for him.  He talked about the approach of mowing other grassland bird fields before June 1st and then mowing again later in the season.  Research indicates that a total of at least 75 days is needed for grass to regrow, birds to select sites and nest, eggs to hatch and birds to successfully fledge.  So if mowing were to happen on or before June 1 would have to wait until August 15 for second mowing in order to support nesting birds. 
[bookmark: _GoBack]Group agreed that this year we would stick with maintaining Unit F as grassland bird nesting field.  Would consider adding Unit E next year maybe allowing early mowing as articulated above.  Will need to structure the lease to allow for that flexibility to move or add fields, possibly allow mowing and adjust lease amount to match.

