Charlotte Park and Wildlife Refuge Oversight Committee
Committee Meeting
January 31, 2019

Members present: Jenny Cole, Sue Smith, Mark Dillenbeck, Jessie Bradley, Julian Kulski, Andrew Milliken, Dorothy Hill, representing a quorum of the committee.
Discussion prior to beginning with items on the agenda
Clark Hinsdale of Nordic Farms would like to meet with the Committee to discuss the existing lease with the Park and Wildlife Refuge.  Jenny will set up a meeting with Dean Bloch and any committee members that are available.
Mark Dillenbeck met with VJ Comai about ash tree treatment and preservation for Emerald Ash Borer (EAB).  They looked at the large ash tree near the bridge but decided it was too far in and old to be effective and there were trees around it that would grow up quickly.  They identified three ash trees near the parking lot and marked them with green bands.  This location will also allow for educating visitors who may become aware of and consider the option of treating for ash on their own property and in the future may be a site for visitors to see ash trees when most are gone.   Will not initiate treatments until to EAB is detected with 12 miles of Charlotte.
Agenda items 
Welcome new Committee member, Julian Kulski  
The Committee welcomed new member Julian Kulski and thanked him for joining the committee.

Approve minutes: November 27 
The committee reviewed the minutes from the November 27, 2018 Oversight Committee meeting.  Mark made a motion to approve the minutes as written, Sue Smith seconded and the motion passed unanimously.

Updating Park section of Town website – Andrew’s suggestions
Andrew indicated that he reviewed the current Charlotte Park and Wildlife Refuge web pages and began editing and updating.  He worked on the main page and the Committee Agenda and Minutes page.  He is holding off on major changes to the Management Plan page until the Management Plan gets final approval.  Andrew provided a handout of suggested edits.  Committee members asked questions and made suggestions including finding ways that the public can add information to the page.  They liked the idea of a new introductory paragraph based on the new Management Plan.  On the Committee page, members’ names are now listed and several members agreed to have their emails hot-linked from their names.   The group noticed that the park and refuge pages were only accessible through the Town Committees link not directly from the Town home page.  Mark noted that he requested and was able to have the Tree Warden page be linked directly from the home page.  Andrew will email Dean Bloch and request the change.
Review and approve Management Plan final sections 
Jessie, Dorothy and Sue led a discussion on the latest edits and additions to the Management Plan.  Several minor edits and minor reorganizing were made to already approved sections.  The committee agreed that these changes were minor enough that they will not require additional approval by the Selectboard.  Mark recommended revised wording for specimen ash trees to allow flexibility for future treatments.

The committee also reviewed and changed some wording headings and order of sections  for the new sections that had not yet been approved by the board including sections on Trails and Farm Access Road, Parking Area, VELCO Transmission Corridor, Thorp Barn, and Operating Budget.  Thorp Barn was added under the operating budget.

Mark moved to accept changes as discussed, Andrew seconded and the committee approved unanimously.

Project updates
Jenny reviewed the winter projects including working on the hedgerow near previous work and Unit N.  She asked for quotes from James Bell, Church Hill Landscapes and Fortin.  In the parking area, we need to work on kiosk and add trail map.
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Duncan Murdoch would like to lead moonlight walk in the refuge after hours.  The committee generally supported the idea.  Jessie recommended and the group agreed that he organize it through the town recreation committee since they have experience with necessary procedures.
Meeting adjourned
