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Committee Meeting
April 4, 2019

Members present: Jenny Cole, Sue Smith, Mark Dillenbeck, Greg Smith, Julian Kulski, Andrew Milliken, Dorothy Hill, representing a quorum of the committee.
Discussion prior to beginning with items on the agenda
Jenny reviewed the protocol for minutes.  Draft minutes should be posted on town website within five days of the meeting.  
Committee discussed new Select Board process for committee member terms.  Terms for committee members will be three years staggered among members.  Can be renewed at the discretion of the Select Board.  They may announce vacancy first.  All existing committee members are being interviewed by Select Board this spring.
Agenda Items
Approve minutes:  January 31, February 25 and March 7, 2019
February 25 meeting was an informal discussion with Clark Hinsdale.  No quorum that day.  No votes were taken.  Other minutes look Ok.  Andrew Milliken made a motion to approve the minutes from January 31, February 25, and March 7, 2019.  Julian Kulski seconded and the motion passed unanimously.
Updates
Agricultural lease
Jenny indicated that Clark Hinsdale has been contacted to confirm that he has insurance for others to do agricultural work at the park or whether there should be a sublease.  The town has not heard back from him yet.
Sue said that we should set a date to hear back from Clark.  We need to have better communication than last year.  She emphasized that Clark has been an excellent lessee and has taken great care to restore and maintain the agricultural lands in the park.  Select Board is in charge of managing the lease – the committee’s role is to advise them.  
There was a discussion of changes in the park that anyone working on field mowing should know about.  Jenny agreed to email Clark to set up a meeting to describe changes.  Lease expires in 2020.  It would make sense to advertise for a new lease this summer or fall.

Organic certification	
Julian reviewed the information that he received from NOFA Vermont and other sources on organic certification of agricultural lands.  Organic farmers do not need to use manure from organic farms.  They would need to certify no pesticide, herbicide or inorganic fertilizer use.  They need to pay annual fees.  They would get a higher price for the hay produced.  Would need to have setbacks from any areas that have been treated with herbicides.  We could certify the park as organic with an affidavit from Clark Hinsdale.  Committee discussed pros and cons of mandating that future farming on the refuge be organic.  It would be good to demonstrate best management practices if possible.  In request for bids, should indicate preference for organic farming. It is more important to ensure that farmers are willing and capable to use practices that maximize wildlife habitat including for grassland birds.
Committee discussed mowing practices.  They agreed that really early mowing was not beneficial for bobolinks and other grassland birds.  Mowing perimeter of fields might be an option.   Need flexibility to determine which fields have bobolinks and guide farmers away from those fields early in the season.
Community event
Jessie not at meeting, so Sue will send around the date and backup date for the community event with Vermont land Trust in September.  Greg will coordinate with Jessie and that group on event planning.
Volunteer work days
Planned for the Saturday before Earth Day, April 20 from 10-12.  A number of people have volunteered already.  Will work on the area in the hedgerows near the restoration area from last year.  Church Hill landscaping has pulled out some honeysuckle and invasive shrubs.  Julian will work with Jenny to put a notice in the Charlotte News by April 11 as well as in Front Porch Forum.  Meet at Thorp Barn.  Sue will not participate due to knee surgery.  Julian, Jenny and Andrew agreed to meet on Sunday, April 14 at 10 am at the site to plan.
Repair of access area by Meg Berlin’s driveway
Stone put in last year to access work trail resulting in flooding of Meg Berlin’s driveway.  Junior looked at site and will repair to alleviate drainage issues and continue to provide access.
Stabilization of bridges on Roberts Way
Jenny discussed issues related to the two bridges on Roberts Way that are being undercut by stream and drainage from trail.  May need short term solution to keep them stable and consider longer term solutions such as increasing length of bridge.  Group agreed to meet there at beginning of next meeting.
Other
Mark reviewed Emerald Ash Borer (EAB) situation.  Three trees marked near refuge parking lot are part of a group of seven that have been identified for treatment in the town so far.  Ideally treat in spring.  Don’t need to treat yet as EAB not yet detected within 15 miles of Charlotte.  Can likely carry over this year’s budget for treatment into next year.
Group agreed that next meeting would be May 2 at 5:30, meet at Greenbush Road parking lot.
Greg moved to adjourn meeting, Jenny seconded.  Passed unanimously, meeting adjourned.

	
