Charlotte Trails Minutes 3/8/11
Attending: Margaret Russell, Laurie Thompson, Josh Kowalski, Carol Clay.
guests Stephanie Hasse, Jenny Cole
1. Review and approve minutes:

2. Town meeting summary: Town seemed more supportive of trails in the
budget this year: Approving 5K matching fund; 2K maintenance; 1K discretionary
budget.

3. Jenny Cole from the Charlotte Park and Wildlife Refuge group joined us for
part of meeting. The oversight committee meets on Tuesdays. W discusses ways
to collaborate. We might join together for trail maintenance projects, and
someone from that committee could join us at meetings. It is not the right time
for joint fund raising. Jenny became certified to apply pesticides. Another
certification course is upcoming is anyone has interest.

4. Updates: Ploof Ln trails, still in litigation and remain closed; Pease Mtn trails,
trail markers will be finessed, David Z will work with Josh; Bean Property, no
update.

5. CCMPO update: The regional group is creating a bike lane from CVU to
Charlotte in support of non- motorized travel.

6. LINK trail: development--a small group with 3-4 trails committee members and

3-4 community members met to begin the development campaign. Margaret
wrote a case statement incorporating the groups' ideas. Plan for a 1 page and a 2
page version. We learned that the town has a non-profit status-- Mary Mead has
a letter noting this. Naming LINK trail--discussion of acronyms, and the process

for naming a town trail, Possibility of using a town wide contest to name the trail
and doing some promotion at the town party. Marketing and logos-- Suggest we

investigate using a graphic design group for trail name ideas as well as an updated
look. Consider logo that addresses the multi- and transport uses of the proposed
trail. Consider a new font style ;and forgo a logo to identify Charlotte Trails



Committee projects. Laurie wrote an article for the Charlotte News (other
papers?).

Action Plan:

e Laurie, Margaret, Carol, Holly meet in development | group, Tuesday 3/15
e Margaret will write up an edited case statement.

e Laurie will put Trails article in paper

e Josh, Margaret, Laurie will talk to graphic designers for ideas/information
e Josh will contact David Z re Pease Mtn work

e Josh will talk to Dean about easement area on One Mile Rd

e Jenny Cole will send information about certification course for pesticides
e Stephanie will apply for position on trails at next S B mtg

e Her e-mail HAKO@gmavt.net



