Charlotte Park and Wildlife Refuge Oversight Committee
Meeting Minutes from December 4 and December 9, 2019 focused on interviewing, discussing and recommending farmer for the five year agricultural lease for the Park and Wildlife Refuge
Candidates for the Charlotte Park and Wildlife Refuge Agricultural Lease
Summary
Two candidates submitted proposals for the five-year agricultural lease for the Charlotte Park and Wildlife Refuge and adjacent Galbreath parcel in response to the request for proposals issued by the Town of Charlotte on October 15, 2019
The two candidates are: 
Dylan Preston, Guinea Road, Charlotte and 
Tom Cariano, Essex Junction, Vermont (mailing address)
The Charlotte Park and Wildlife Refuge Oversight Committee reviewed these proposals, interviewed the candidates in person on December 4, 2019, discussed the results, and contacted references and other individuals with knowledge of the candidate’s relevant experience.  The Committee then met on December 9 to develop a recommendation for the Selectboard.
Proposed Payment
Dylan Preston would provide an annual lease payment of approximately $4402 based on  $41.25 per acre for unrestricted fields (98 acres), $15.00 per acre for restricted (24 acres delayed mowing) fields
Tom Cariano would provide an annual lease payment of approximately $2928 based on $24.00 per acre for all fields.
Difference: $1474 higher payment by Dylan Preston annually to town, $7370 higher payment over five-year lease period.
Approach
Dylan would utilize a conventional approach of mowing using a variety of mid to large size equipment, conducting soil testing and supplementing fields using manure and possibly fertilizer on a rotational basis based on test results, storing hay bales on a location the property until sold and transported.  He would prefer to plant Galbreath parcel with roundup ready barley or wheat but could plant hay.
Tom would focus on improving soil, likely mowing later using small to mid-sized equipment, testing soil and plants and supplementing fields based on testing using composted manure, using diverse plantings to reduce compaction of soil, storing hay bales on fields for a short amount of time before transporting.  He would plant hay on Galbreath parcel.
Recommendation Presented to Select Board
Based on the information provided, the Oversight Committee concluded that either candidate would be able to comply with the terms of the lease consistent with the agricultural management and grassland bird management components of the Charlotte Park and Wildlife Refuge Management Plan.
The Oversight Committee unanimously recommends that the lease be awarded to Dylan Preston based on the higher lease payment, experience working with farms in town, willingness to test soil and supplement fields, and willingness to continue using organic farming practices.  
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Dylan Preston
Proposal
Short description, possibly keep organic possibly not
Mid-size tractors, mowing round bales and small square bales
Would prefer to plant wheat or barley on Galbreath parcel, would plant Roundup Ready barley (genetically modified to be resistant to the herbicide Roundup) with herbicide application twice during the growing season. He is willing also to use the field for hay.
Proposed lease payment: $41.25 per acre for unrestricted fields (98 acres), $15.00 per acre for restricted (delayed mowing) fields (24 acres), approximately $4,042 + $360 = $4,402.  Interested in monthly payments.
Interview
Bought farm on Guinea Road, uses hay for his cows, sells hay, cattle and hay hauling for hire, boards cattle
Asked about whether grassland bird fields could be shifted to wetter fields
Not against organic
Would take soil samples from the field
Would fertilize with chicken manure (Chazy, NY), wood ash (Burlington Electric) and lime, rotate starting with fields’ most needing fertilizer
Might only get one cut off restricted fields depending on weather
Has 5 tractors largest about 14,000 lbs, smallest 7-8,000
Would mow about a quarter of property by end of May, rest of cut by end of June
Would leave bales in field 1-3 weeks, store bales on refuge until all sold and delivered probably in winter
Could also do road maintenance in refuge, is interested in doing work in the park as payment for some of the lease, would like a different payment schedule than the current lease, possibly with monthly payments
Asked whether he would have first right of refusal for next five year lease, easier to justify investments in improving fields
References & Contacts 
Clark Hinsdale: Clark served as reference for Tom and Dylan, having been mentor to both. He feels that either one would be good. Dylan is local, from a family that has been in town for generations. Tom grew up on a farm in the Midwest. 
The main difference between the two is their approach to farming. Dylan’s farming practices are more “conventional” without the use of rotational grazing and other ways to improve the soil. While the farm Tom grew up on used similar practices, his mission now is to think long term and improve the soil by farming without chemicals, and using rotational grazing and smaller equipment to improve soil. 
Clark indicated that Dylan did not get to all of his land this year, and Tom had difficulties with land transactions.
Clark approves the direction the Park Committee is going. He believes that both candidates will follow through, and feels there are “high ethics in either case.” 
Clark felt it may be difficult for Dylan to navigate the Route 7 traffic and park access with his larger equipment.



Tom Cariano
Proposal
Extensive proposal focused on soil health
Intends to use light weight equipment
Would be organic
Would grow hay on Galbreath parcel
Proposed lease payment: $24 for all fields = $2928
Interview
He was sick and unable to work part of this summer.  Resulted in bales not being removed from field in timely manner
Diversified farmer, 220 acres in North Ferrisburgh, working on fields from Charlotte to Hinesburg also in Barre, he has beef cattle (320 animals), also working on orchards and vineyards.  It is him plus intern in summer
Thinks outside the box.  Since we are not grazing animals on refuge, need to have approach that returns what is taken from soil.  Approach that works for farmer, soil and wildlife.
He has or is getting lighter weight (6-7,000 lb) low ground pressure equipment.  Had trouble converting equipment this summer but is working on it now.
Would remove bales from fields immediately.
Discussed soil health and disadvantages of inorganic fertilizers and traditional manure approaches.  He would sample both soils and plants.  Would use compost with manure from his cows with sawdust.  Would alleviate compaction with diverse planting.  Reduced compaction in the future from low ground pressure equipment.  Increased productivity in the future would reduce amount needed to feed cows.
Would work on mowing approach across all refuge fields that would benefit birds.  Has been discussing approaches with Noah Perlut with University of New England.  His beef cattle have lower nutrient requirements and that could allow him to mow later.
Has investors and is applying for grants.
Could also do other projects on refuge, is interested in doing work in the park as payment for some of the lease
References & Contacts
Noah Perlut, University of New England:  Has talked with Tom and sent him information.  Thought Tom was mowing later (early to mid July) and that increases likelihood for bird survival.  Could mow perimeters as well without much impact on birds.  Noah is willing to work with any farmer.  Also mentioned NRCS grants for farmers mowing in bird friendly ways.
Paul List: Paul did some of the work in the park fields last summer. He has worked with Tom for 2 ½ years. His work relationship with Tom is ongoing, a working partnership raising beef and grapes. They share the same vision, with the goal of managing land completely organic, with emphasis on land stewardship. He describes Tom as a hard worker. This lease is important to them. Raising beef is difficult. Beef prices are low. Finding affordable land to lease has become more difficult with the production of hemp. 
See information from Clark Hinsdale above.
