Energy Committee Minutes
March 6, 2019
7 PM
Charlotte Town Hall

In attendance: Rebecca Foster, Ethan Lisle, Deirdre Holmes, Bill Kallock, Suzy
Hodgson, David Pill, John Quinney, Gerald Bouchard (PC liaison)

1) The agenda was reviewed
2) Minutes of 2/16/19 EC meeting were approved. Rebecca will post.
3) Working groups and projects were discussed:

a. Act 174/Town Plan — Implementation Table was discussed. John kept
track of suggested edits, typos, and inconsistencies on a hard copy, and
will review with Peter Joslin of the Planning Commission. The Town
Energy Plan should align with the town Zoning Regulations (which come
off the Land Use Regulations). Gerald reported that Land Use was on the
PC agenda for 2018, but Act 174 took up that time. Suzy summarized the
SB Hearing 1 regarding the Energy Plan and some of the issues with the
maps generated by CCRPC.

b. Town Infrastructure —John reported that the RFP for the energy audit of
the Fire Station was sent out. The library bond passed.

c. Education — Drawdown book discussion series starts at Library next week,
and will run for 4 weeks.

d. Transportation — Fossil Fuel Free Festival (FFFF) event on July 14,
collaborating with the library and their annual book sale. It's a good
matching grant opportunity. SCHIP may be good source.

e. Town LEDs — Suzy asked Dean. Bill will follow-up. Bill will also reach out
to Ed Sulva regarding replacing skating rink lights with LEDs.

4) Budget review and matching grant — If we are to take the town energy plan and
90% by 2050 seriously, we need to look at the resources available to a small
group of volunteers in order to achieve these big goals. John suggested a



feasibility study to assess the option for an Energy Coordinator for Charlotte in
near future. John suggested working on this and providing updates to EC at
monthly meetings. Rebecca suggested we may be able to reach the same goal
via a series of consultants. Bill asked about enforcement, and what other towns
doing. What is Efficiency Vermont doing?

5) John provided budget review: we purchased Drawdown books for the Library.
Discussion about budget for the FFFF. Bill contacted ChargePoint regarding a
possible charging station at Town Hall. Should know cost of energy audit by early
April.

Meeting adjourned.

Respectfully submitted,
Deirdre Holmes



