Charlotte Energy Committee Meeting Minutes

November 11, 2015

7:00-8:45 PM

Town Hall

Attending:  Rebecca Foster, Suzy Hodgson, Catherine Hughes, David Pill,

Chris Sheehan

Minutes approved from September 9, 2015

Minutes approved from September 24, 2015

Minutes approved from October 14, 2015

Check to make sure that the Land Use Regulations are Night/Dark Sky compliant.  *Catherine will ask Jeannine.

Planning Commission meeting on 11/19


We are invited to speak, advocate for changes we want in the energy chapter, and educate the PC.


Who can go?  *Rebecca, *Chris, and possibly *David and *Catherine.


What would we say?  Since we haven’t decided all of the changes we want, keep it at the level of general motivating forces, such as climate change; focus on the public hearing of Oct 22; listen to the PC’s concerns; tell them the process we expect to take over the winter, including the public forums.

VECAN conference December 5—*Chris will go.

Food Shelf project


Scheduling:  Dec 5-6 *Bill is available; *Suzy will make arrangements with the five families that want weatherization; *Laurel will get three-four CVU students.


Budget:  Catherine went shopping at Lowe’s—6 window kits; 6 tubes of caulk; tool kit: $172.37.  Probably will need more caulk.  Catherine is getting reimbursed by town.

Budget


For the present year we still have $2500 for auditing; need to put out RFP for auditing the Senior Center; to discuss at next meeting.


Need to follow up with Dean on outdoor lighting—*Suzy will ask.

Fiscal year 7/1/16-6/30/17:


A draft budget is due on Nov 13; we talk about a lot of possibilities but decide to model the new budget on the old, and reduce slightly.


New budget:

Energy audit
2500






Conferences
  500






Outreach
  700






Food Shelf
  800






Total

4500



*Suzy will relay the budget to Dean.


To defend budget to the SB on 11/23:  *Chris, maybe *David, or *Bill or *Rebecca.

Respectfully submitted,

Rebecca Foster
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