Charlotte Energy Committee Meeting Minutes

December 9, 2015

7:00-8:30 PM

Town Hall

Attending:  Rebecca Foster, Suzy Hodgson, Catherine Hughes, Bill Kallock,

Chris Sheehan, Lauren Jaunich
1.  Minutes approved from November 11, 2015

2.  Post-mortem from Sat's home visits and review list of items we need to purchase and approaches


Team: Catherine, Bill, Suzy, Laurel, Madison Randall, Laura Durkee


One house needed a lot of things; replaced showerhead; weather stripping on the doors; caulk on exterior windows; replaced the wooden door stop; all single paned windows, with one window broken.  Need to go back to put on window kits.  Family produces firewood and heat with wood.

Second house was a year old and needed nothing, but Bill gave advice about insulating the crawl space.

Purchase list for new items discussed and Suzy to send updated list to Catherine.

Suggestion about set up a Button Up CharlotteTeam which could involve more people from the community.  Need to consider the scope and mandate of such a team, 


There are five potential households from the Food Shelf, which requested help in the pilot program.  Two have been visited and given help given, and the remaining three have proven more difficult to contact.
3.  Chris attended the VECAN annual conference and reported back his-take home message to the committee

The conference was well-attended, lots of learning, and workshops showed what work energy committees can do on the ground.  NH Local Energy Solutions put together a “strategic energy action toolkit” with examples of specific actions that can be taken. It uses a common language for committees and could be helpful for new committee members.

Energy Action Network is putting together a community energy dashboard for Vermont, currently in development, which Middlebury is piloting.  It’s unclear who provides the data.  The planned launch is Mid-2016 with the objective of assisting VT’s goal of reaching 90% renewable by 2050.

Other examples of amazing energy committees included Randolph which put up a solar system for the town and Marshfield which completed 168 home visits over a number of years.  Suzy mentioned the energy mobilization project, which the committee carried out with Transition Town Charlotte in 2010 and 2011 where about 60 houses were visited and energy help given.
At the conference was Melanie Needle, Senior Planner, Chittenden Co RPC who offered to provide help on Charlotte’s Energy chapter.  It was agreed that the chapter could be send to her directly to her before sending it again to Jeannine.


Other support services for Town energy committees included Mark Kelley of Efficiency Vermont who will help Committees put on an energy fair.

Suzy made a suggestion that it may be time for the Committee to have a strategic planning retreat in the next year.
4.  Proposal for Energy Tips & Stories series on FPF – to be discussed at next meeting.

5. Pipeline sign-on letter


Rebecca explained the pipeline letter.  The committee discussed and voted in favor and the vote was unanimous.

6. Suzy circulated the draft annual report for the Committee to confirm.  The committee was all in agreement on the draft which Suzy will now submit to the Town. 

7.  Update on town plan review process from SB and PC - Rebecca, Chris, and Catherine went to Planning Commission meeting on 11/19.  

Action - Rebecca to review draft for 1/13 when decision can be made to send to Melanie.

8. Topics need to be decided for forum for early Feb.

9.  There is one vacancy position on the committee. Rebecca will invite Brian from VEIC to the next meeting.

10. Land Use Regulations and Night/Dark Sky compliant.  Catherine will ask Jeannine..  The light on the flagpole does not have site plan approval. 
10.  Chris and David presented the budget which was passed by the Select Board.
11.  Bill updated the committee on the national perspective for energy planning based on his current work.  The country is moving toward distributed energy sources.  Agnes King, senator from ME, is pushing on the federal level to require states to evaluate their potential for distribution.  This requires a least-cost approach at the level of distribution.  

Promising messages are emerging from the world of venture capital.  At New World Capital Investors’ Forum in NYC, the focus was green energy.  One hedge fund manager’s stated strategy is to “destroy oil.” Socially responsible investing may well be part of this strategy.
Respectfully submitted,

Rebecca Foster
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