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March 11, 2015
7:00 – 8:45 PM
Town Hall

Attending:  Gerald Bouchard, Planning Commission liaison, Jen Chiodo, Rebecca Foster, Suzy Hodgson, Chair, Catherine Hughes, Laurel Jaunich, Bill Kallock, David Pill.

1. Update:  New appointment policy for town committees.  Dean’s post on Front Porch Forum: “The Selectboard recently decided to change its practice of automatically reappointing volunteers to positions on Town committees, commissions and boards when their terms expire. We believe this change will provide more opportunities for all residents who have an interest in public service to become engaged.”  David and Catherine are up for re-appointment this year.

2. November minutes approved. 

3. January and February minutes approved with a small change to the February minutes.

4. Rutland resolution—On February 23, the selectboard passed a resolution as proposed by the CEC; it was a revision of the Rutland resolution on renewable siting.  The selectboard meeting, with Rebecca, Jen, and Catherine representing the CEC, went very smoothly.  VECAN sent out the information about the Charlotte resolution prior to Town Meeting day to its email list of energy committee leaders.

5. Food shelf blankets—Nice quality blankets with wool, made in the U.S. and only $12 each.  Suzy bought 20 and as far as she knows 10 have already been picked up.  The total for the order was $291.85.  Each blanket came with a roll of felt weather stripping, which is not useful, unfortunately.  Suzy will ask the Food Shelf to tell her by March 19 how many blankets they want us to order now.  We will ask them again in the fall for a winter order. 
We are wondering if there is a need at the Food Shelf for a wood shelf.  Suzy will ask the FS to tell us or, if they are not sure, to take a survey or in some other way determine the level of need.

6. SCHIPS Grant—received $1187, the full amount we asked for.  Suzy will send a thank you letter to SCHIPS.
a. Purchases for the Food Shelf
i. To the original list of items, Jen added door sweeps; a guide book for weatherizing; goggles and gloves for installation; and she eliminated the window insulation until the fall, when we will make another order.
ii. For the Food Shelf project we received $1,802 from the town.
iii. The order, the details of which were agreed upon at the meeting, was divided between town and grant money, approximately $850 from the town funds and $780 from the SCHIPS grant.
iv. Catherine reported that the new SB is working on purchasing arrangements.  The way to purchase with the benefit of using the town’s tax exemption is for the company to bill the town (send to Mary.)  We need to follow any such purchase with an email to the town (Mary) detailing how much we’re using from each source (i.e., grant and town.)
b. Implementation
i. We believe it will take about 2 hours per house for weather stripping; door sweeps; showerheads; foam filling.  
ii. Laurel will recruit 5-10 CVU students who want to learn how to make these improvements so that we can train them, and then they can work in houses on their own or with supervision.
iii. Suzy is going to talk to the FS to identify a FS user who will volunteer to be the first house, at which we would do a training.
iv. CEC/FS weatherization day is scheduled for April 4, 2015, 9 am-12 pm.  We will meet at Town Hall, where all of the items will be stored.  David and Bill will be the trainers.  If we have not managed to secure a FS user house, then we will go to Catherine’s.

7. CCS—Rebecca and Bill met with Deirdre Holmes and Abby Foulk, leaders of the CCS Green Team, to discuss ways we can start working together.  Rebecca will try to get a meeting for the EC with the facilities group.

8. Unfinished business from minutes
a. Rebecca will make a googledoc with action items and lingering ideas from past meetings in hopes that the committee will follow through on everything that it can.  
b. Discussion of whether or not to push participation in Vermontivate, and decision that CVU will be an excellent representation of Charlotte in the game.  
c. Laurel will see if she can come up with a good way to use the Ski Rack gift certificate, related to carpooling.

9. Energy chapter of Town Plan—Leading up to our April meeting we will decide what part of the chapter we’re going to analyze and perhaps revise.

10. Meeting adjourned.


Respectfully submitted,
Rebecca Foster
