Charlotte Fire and Rescue Services, Inc
Monthly Financial Package
For Month Ending May 31, 2014

Revenue & Expense
by Department Y Y Y
Budget v Actual Y Y Y
_Transaction Report * * *
Patient Billing
Summary Y Y
Account Balances
(SEE BELOW)
Notes:
Payables in queue by account and available balance as of 6/13/14
Account Bank Statement Available Balance  ~ ol
Operating Acct $115,144 $32,708
Barrows ' $ 9,962 $10,457
Tower © $98,219 $98,219
Rescue S 3,010 ‘ S 2,811 °
Fire $ 7,569 $ 7,612

Operating Account Budget v Actual - target 91.67%

Actual Budget %
Corporate S 147,796 $ 193,900 76.22%
Fire ‘ S 36,854 $ 107,100 | 34.4% /64.5% 1
Rescue $ 285,900 $ 317,650 - 90.0%
Total CVFRS $ 470,550 - S 618,650 - 78.98% [ 82.7%2

- Operating Account Budget v Actual - P}'oforma FY14 : S
Actual Budget %

1

Corporate $ 184,661 $ 193,900 95.2%
Fire S 56,710 $ 107,100 52.9% /99.3% 1
Rescue $ 311,906 $ 317,650 98.2%
Total CVFRS $ 553,277 $ 618,650 89.4% / 97.3%2

 Adjusted budget for late hire of FF position
2 Adjustments as noted in CVFD ($510,263 / $568,650)

* Transaction Report distributed electronically to Corp President, Treasurer and Department Chiefs




$T0T/L1/9

18N J0 %

32N:PI3Y

[e10.:pa(i(g 19N

%0°0C %0°08 %T0L %66T %0Y9L %L9 %9'ET )
€075 $ 75Es60r $ 7E998TT § TOEOTL8 § VEE90'60T  $ BES09Oy § TESLYSST § ue T ¥8 95€ vT-Ad TVLOL
- s - $ 0 - s - s - s - s - s - - - i0/Ma# - annr
- s - $ v SE0SY $ S9008T $ 007TSTT $ TEO0LST $ TETLEE  § €€ - 12 %6168 L€ AV
- s - $ 687/89°S ¢ YE8IEY $ ETISOOT  $ 9TIISY S 6vTLSYT  § €T - 8 %ET VL 1€ TddY
- s - S v ZLT0S'E $ 609EET  § TRLESS $ €89S0°T $ vIVE8'9 $ ST .- Fa> %95°SS Yid HO¥YIN
- s - 4 79'98T $ 9T9EY'Ss $ 88TU'S $ 1§/LTT S SP000'8 S T C L %9T'€9 6T AdvNYg3Id
- $ TES8OT S ¥ 69°POT'E ¢ 8E96E8, $ LOTOSTI $ €EO¥88Y § OTSBE9T $ 8¢ € 8 %BLLL 9€ AUVYNNYT
€07y $ orus $ T TU89YT  $ 00°78O'8  § CLOSS6 $ 6669 $ TTOCEET § 0T T L %LOVL Yird RECINERELl
- s - 5T YOOZTT 6 TCVLTYT $ 9TYeY'ST  $ 9ETOE'S  § T9SeETT  $ L2 € L %IV 6L vE HIANIAON
- $ 007002 St 78'v6S $ /t'989'8 S 6UTISLS $ LT'0669 § 9YTLTIT S T £ L %Y LL T€ 4380100
00°S $ [0T68 $ 0 L0T68 ¢ S999p0T $ TLLSETT S 6LT0EY  $ TS099GT  § IE s L %8578 8¢ ¥38INILd3S
05 s - $ € LO66LT S OSLEL'R  $ L[TLESOT  § 6rI8LS  $ O9BIEST ¥ v ot %65°0L vE isnonv
0S'C $ TE'SI6 $ T £E'T98'T S 90GI9WT $ 6EOSYLT  § LGESEY  § 96EEVTT  § SE € L %EEER w © o anr
SEVBECE S 06'TLS'T  $ SUOIIIB[[0D Ul SIBBA JOLId

S096T'T ~ $ LEVESY S T FAcwAT 2 4 TTTE0'E0T $ 66ELEGOT $ €8LBIOT S T8TISEIT $ ¥/ pue Suljig used ETAd

SHO-9IM SU01393][0) juswied ajqen309y A ONITHE 1IN uonINPayY palg Q31Y0dSNVYL  Sideassiug vodsuell  Q3LHOJSNVYL  STIVD
03 3uss Suipuagd SIUNo22Y ui/m 5321n05 FUeINSU| junowy [e3oL Y10l | ON ‘414 % J0#IVLOL
s|[ed Jo # TTV PaAi@oay ‘A9ANYLS
syuawied

JNAS 4vONS 40 1S3L

EETSSBL S 05,169 S . £€8'89Y°98 S SEESVTL S 8BYIOYT S INNIAIY IYLOL

- S - S annr

- S . - $ AYIN

S8 9Ty S £9°01C's  $ 9°002'S $ 0001 S YdY
OT'STY $ vL88T'S S ¥L°8/1'S § 00°0T S HOYYIN

LT°8Y9 S Ze'e0T8 S 7€°€60'8 S 000T S AHYNYg3d

S8 8L $ 650186 S 6570086 S 0001 S AYYNNYT

60°7T6 S L0928 1T § LO'9TSTT $ 00°0T $ REL (A EeEel

P 268 S 79LTTTT S 79°L0TTT $ 0007 S - YIFINIAON

6T°66L $ 0T'Te6’s S OT'TL6'6 $ 000Z S ¥390100

'62S S 108199 $ 76°69%'9 § 60°CST S Y3aaWILdas

LETES $ YTZE8L S LOYYTT S LO8Y9'9 S 1sneny

v8'2L8 S. L§0T60T  $ SRSLLE § TLYETL  $ Anr

anusASY 800 SYN 03 2jqefed GAD3TI00 [FPERE S1d1303d ~"J0 HINOW

gd 1IN 1oL Ad INTHYUND HVIA HOIYd NI SNOLLDITION

2aupnquy Modman ysnoays sidisasy

1oday BnUASY {18190 1PRJD - SYN WOLL S YIUOIN Ag SUOLIR1|0]
woday anuaasy (1B19g 1PaID - SYN pue Loday jie1aq |(ed Suidy - SyN “Modal NTHIS wolj uadel s11eaysyio Supdelidul|ig 1uslied 10} e1eq
Z0e) 395 - 193ySI0m Yiuo Aq Sul(ig 1ualled syl woly pateindod st Leyd Alewwng

S$304N0S

AJewiing sajqeAlpIay SupdRI] |B) 9ndsay 813014ey)



Report: Budget vs. Actuals FY14 (86.33% v 91.67%)

Charlotte Fire and Rescue Services, Inc

https://qbo.intuit.com/qbo32/1‘eports/011793507/execute?'rptid5...

BUDGET VS. ACTUALS FY14 ( 86.33% V 91.67%)
July 2013 - May 2014
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TOTAL.
ACTUAL BUDGET REMAINING % OF BUDGET
Income
40000 Income
40001 Trust Income 29,057.00 -29,057,00
40002 Tower Income 27,417.42 -27,417.42
40003 Donations 3,122.50 -3,122.50
40004 Patient Billing 101,295.83  110,000.00 8,704.17 92.09 %
40007 Town Appropriation 466,262.50 508,650.00 42,387.50 91.67 %
40009 Interest Income . 447.06° -447.06
40010 Misc Income 2,088.75 -2,088.75
40011 Pig Roast 3,180.00 -3,180.00
40013 Fire & ice Event 1,623.00 ~1,623.00
.Total 40010 Misc Income 6,891.75 0.00 -6,891.75 0.00
Total 40000 Income 634,494.06 618,650.00 -15,844.06 102.56 %
Total Income $634,494.06  $618,650.00  § -15,844.06 102.56 %
Gross Profit $634,494.06  $618,650.00  $ -15,844.06 102.56 %
Expenses
50000 EXPENSES
51000 CORPORATE
51001 Utilities
51001-1 Electric 5,683.85 6,720.00 1,136.15 83.09 %
51001-2 Fuel Oil 8,689.17 6,980.00 -1,709.17 124.49 %
51001-3 Water 5,574.95 0.00 -5,674.95
Total 51001 Utilities 19,847.97 13,700.00 -6,147.97 144.88 %
A 510402 Telephone 2,812.89 3,300.00 |, 487.11 85.24 %
51003 Building Maintenance 18,845.78 12,000.00 -6,845.78 157.05 %
51004 Administration 17,075.77 22,000.00 4,924,23 77.62 %
51005 Insurance 33,277.00 30,250.00 -3,027.00 110.01 %
51006 Memberships, Dues, Subscriptions & Publications 1,513.29 1,300.00 -213.29 116.41 %
51006-1 Dues & Subscriptions ) 0.00 0.00
Total 54006 Memberships, Dues, Subscriptions & Publications 1,513.29 1,300.00 -213.29 116.41 %
51007 Dispafching 7,848.02 11,100.00 3,251.98 70.70 %
51008 Radio Maintenance 4,626.00 2,000.00 -2,626.00 231.30 %
51009 Apparatus Fuel 7,741.82 9,000.00 1,258.18 86.02 %
51010 Apparatus Maintenance & Repair 16,818.82 20,000.00 3,181.18 84.09 %
51011 Buidling / Office Equipment 828.20 -828.20
51014 Office Supplies 3,639.89 1,600.00 -2,139.89 242.66 %
51015 Public Safety Education 376.06 .500.00 123.94 75.21 %
51016 Physical Exam / Innoculations . 3,500.00 3,500.00
51017 Workers Comp 27,803.00 30,000.00 2,197.00 92.68 %
51019 Membership Incentives 949.98 25,000.00 24,050.02 3.80 %
51020 Audit Fees 5,582.40 8,000.00 2,417.60 69.78 %
51022 Legal Fees 750.00 750.00
51024 Professional Services 0.00 0.00
51030 Miscellaneous 1,257.91 0.00 -1,257.91
51032 Misc - Pig Roast 1,270.25 -1,270.25
51033 Misc - Annual Banquet 1,770.37 -1,770.37
51051 Taxes - Federal 3,918.00 -3,918.00
51052 Bank Charges 229.94 0.00 -229.94
Total 51000 CORPORATE 178,033.36  193,900.00 15,866.64 91.82 %
52000 FIRE 0.00 0.00
52001 Fire Equipment Replacement 7,871.71 8,500.00 628.29 92.61 %
52002 Fire Equipment Maintenancé ‘ 1,840.61 3,000.00 1,159.39 61.35%
Lof2 6/17/2014 6:07 PM
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TOTAL

ACTUAL BUDGET REMAINING % OF BUDGET
52003 NFPA /150 Testing 1,324.78 3,700.00 2,375.22 35.80 %
52004 Foam / Chemicals 3,140.00 3,000.00 -140.00 104.67 %
52005 Fire Training 6,611.01 7,000.00 388.99 94.44 %
52006 Auxillary Support 428.37 800.00 371.63 53.55 %
52007 Hose / Fittings 2,140.00 4,000.00 1,860.00 53.50 %
52008 Dry Hydrants / Ponds 2.97 3,500.00 3,497.03 0.08 %
52009 Airpack Maintenance 3,5639.94 2,500.00 -1,039.94 141.60 %
52010 Radio Replacement - Fire 1,044.00 0.00 -1,044.00 . .
52011 Protective Clothing - Fire 5,134.28 11,000.00 5,865.72 46.68 %

52025 Fire Warden 100.00 100.00
52101 Fire Payroll 4,458.65 54,000.00 49,541.35 8.26 %
52102 Flre Benefits 1,610.04 6,000.00 4,389.96 26.83 %
Total 52000 FIRE 39,146.36 107,100.00 67,953.64 36.55 %

53000 RESCUE 28,921.99 -28,921.99
53001 Rescue Equipment Replacement 1,048.71 2,000.00 951.29 52.44 %
53002 Rescue Equipment Maintenance 636.90 1,000.00 363.10 63.69 %
53003 Medical Supplies / Oxygen 10,652.30 11,250.00 597.70 94.69 %
53005 Rescue Training . 6,097.93 5,000.00 -1,097.93 121.96 %
53011 Protective Clothing : Rescue 3,036.44 4,000.00 963.56 75.91 %
53101 EMT Payroll Expenses 251,274.98 264,000.00 12,725.02 95,18 %
53102 EMIT Benefits 8,076.56 21,600.00 13,523.44 37.39 %
53201 Patient Billing Service Fee 7,162,38 8,800.00 1,637.62 81.39 %
Total 53000 RESCUE 316,908.19 317,650.00 741.81 99.77 %
Total 50000 EXPENSES 534,087.91 618,650.00 84,562.09 86.33 %
Total Expenses $534,087.91  $618,650.00 $84,562.09 86.33 %
Net Operating Income $100,406.15 $0.00  $-100,406.15 0.00%

Other Expenses

Reconciliation Discrepancies 0.01, -0.01
Total cher Expenses $0.01 $0.00 $-0.01 0.00%
_Net Other Income $ -0.01 $0.00 $0.01 0.00%
Net Income $100,406,14 $0.00 $-100,406.14 0.00%

Tuesday, Jun 17, 2014 06:07:36 PM PDT GMT-4 - Cash Basis
6/17/2014 6:07 PM
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