
CHARLOTTE ELECTED AUDITORS 

Annual Meeting 

Wednesday, March 28, 2018  

4:00 p.m.  

at the Charlotte Town Hall 

 

 

Members present: Jenny Cole, Robert Mack, Peter Trono 

Others: Frank Tenney (late in the meeting) 

The meeting began at 4:20 p.m. 

Board organization 

Members decided that Robert should fill the chairmanship role. Jenny will be secretary. Minutes 

from 2017 were not available.   

Public comment and adjustments to agenda: none 

Discussion of competitive bid process 

Discussion of 2018 work and projects 

There are several months of bank statements to review. Christina advised that all records are now 

being kept in the vault. She can go over record-keeping changes. The Auditor section of the 

Town website needs updating. A work session was scheduled for Wednesday, April 18 at 4:00 

p.m. The Auditors decided to continue looking at the financial activity of individual committees, 

commissions and boards. In the past, Mary and Christina have been very helpful in gathering 

information for these reviews.  

There was discussion of updating the Purchasing Policy. Jenny would like to bring the Policy up 

to date with current requirements for contractors. Peter raised the question of how quotes are 

obtained for Town Meeting articles and how voters can be assured that costs for proposed 

projects are reasonably close to the actual cost. There was a lengthy discussion of the quality of 

information presented to voters, number of quotes, and the protocol if the actual cost is higher 

than anticipated. Members concluded that a short section in the Purchasing Policy outlining 

recommendations or requirements may be the best approach to assure reasonable cost estimates.  

The next meeting date will be determined at the work session on April 18
th

. 

The meeting was adjourned at 5:55 p.m. 


