Charlotte Fire and Rescue Services, Inc
Monthly Financial Package
For Month Ending January 31, 2015

Revenue & Expense
by Department Y Y Y
Budget v Actual Y Y Y
Transaction Report * * *
Patient Billing
Summary ' Y Y
Account Balances
(SEE BELOW)
Notes:
Payables in queue by account and available balance as of
Account 8ank Statement Balance
Operating Acct $ 67,278
Barrows S 31,440
Tower S 105,042
Rescue S 6,116
Fire $ 5,048

* Transaction Report distributed electronically to Corp President, Treasurer and Department Chiefs




1

RESCUE CALLS

TOTAL # of TOVAL H of Intercepts Intercepts FY-14 TOTAL FY-15 TOTAL
CALLS FY-14 CALLS FY-15 FY-14 Fy-15 TRANSPORTED TRANSPORTED
JuLy 42 28 2 1 33 14
AUGUST 34 32 4 4 21 i6
SEPTEMBER 38 34 5 1 31 19
OCTOBER 31 24 3 2 22 20
NOVEMBER 34 34 3 i 25 18
DECEMBER 27 30 1 5 17 20
JANUARY 36 24 3 0 20 20
FEBRUARY 19 2 10
MARCH 26 0 9
APRIL 31 0 20
MAY 37 0 31
JUNE 34 0 25
TOTALS 389 206 23 14 264 127
incomplete data
FIRE CALLS
TOTAL # of TOTAL # of ALARMS MVA MARINE FIRES OTHER
CALLS FY-14 CALLS FY-15 FY-15 FY-15 FY-15 FY-15 FY-15
JuLy 14 26 6 2 4 13 1
AUGUST 15 21 [ 2 4 3 6
SEPTEMBER 8 14 3 3 0 3 5
OCTOBER 6 14 4 2 1 3 4
NOVEMBER 7 17 8 3 0 4 2
DECEMBER 9 27 9 8 0 4 6
JANUARY 20 16 4 3 0 4 5
FEBRUARY 7
MARCH 16
APRIL 14
MAY 15
JUNE 20
TOTALS 152 135 40 23 9 34 29

* Transaction Report distributed electronically to Corp President, Treasurer and Department Chiefs




Chariotte Fire and Rescue Services, Inc

Budget vs. Actuals FY15 | January target 58.33%
July 2014 - January 2015

% of
Actual *  Budget Remaining Budget
fncome
40000 Income
40001 TrustIncome $ -
40002 Tower Income 8 -
40003 Donatlons $ £00.00 $ (500.00)
40004 Patient Billing $ 60,899.17 § 108,000.00 $ 47,10(5.83 56.39%
40006 Grant Income $ -
40007 Town Appropriation ‘ ' $ 298,060,000 $ 510,960.00 $ 212,900.00 58.33%
40009 Interest Income $ -
40010 Misc Income $ 1002220 § 15,000.00 $ 4,977.80 66.81%
40012 Town Day $ 220,25 $ (220.25)
40013 Flre & lce Event $ -
Total 40010 Misc income 5 10,24245 $ 16,000.00 $ 4,767.65 68.28%
Total 40000 Income $ 369,70162 $ 633,960.00 $ 264,268,38 68.32%
51000 CORPORATE
51001 Utirities

51001-1 Electric $ 4,068.87 3 6,95000 § 2,881,113 58.654%

51001-2 Fuel Oll $ 3,205653 § 6,95000 $§ 3,654 .47 A7.42%

51001-3 Water $ 1,159.00 $ {1,159.00)

51002 Telephone 3 214763 $ 360000 $ 1,452.37 59.66%
Total 61001 Utilitles $ 10,671.03 § 17,500.00 § 6,828.97 60.98%
51003 Building Maintenance $ 9479.18 $ 12,600,060 § 2,620.82 78.99%
51004 Administration $ 1297226 § 2350000 $ 10,527.75 55.20%
51005 Insurance 3 3064100 $ 31,0000 $ 359.00 98.84%
51006 Memberships, Dues, Subscriptions & Publications $ 125133 & 1,5600.00 $ 248.67 83.42%
51607 Dispatching - alfocated to Dept/ Service Leve! $ - $ -

51008 Radio Maintenance $ 48745 § 3,000.00 § 2,612.65 16.25%
51009 Apparatus Fuel - alfocated fo Depf/ Service Level $ - $ -

51010 Apparatus Maintenance & Repair 3 18,08520 $ 18,000.00 % (85.20) 100.47%
51011 Building { Office Equipment $ 2,609.82 $ {2,609.82)

51014 Building & Ofitce Supplies $ 196019 8 3,000.00 5 1,039.81 65.34%
51015 Public Safety Education $ 99200 $ 50000 $ (492.00) 188.40%
51016 Physlcal Exam { Innoculations § 200000 $ 2,000.00 0.00%
51017 Workers Comp - allocaled fo Dept/ Service Lovel - 1,027.00 3% 758.00 $ (269.00) 136.49%
51019 Membership Incentives 3 003 § 25,000.00 $ 24,899.97 0.00%
51024 Professional Services $ 530,00 $ 10,000.00 $ 9,470.00 530%

51020 Audit Fees . § 6,000.00 -3 {6,000.00}

Total 51024 Professional Services $ 6,530,000 § 10,000.00 $ 3,470.00 65.30%
51030 Miscellaneous $ 310.89 3 {310.89)
51031 Misc - Town Party 3 -
61033 Misc - Annual Banguet $ -
51050 Vermont UB! Taxes $ -
51051 Taxes - Federal $ -
51052 Bank Charges $ 1,281.39 $ (1,281.39)
Total 51000 CORPORATE $ 98,298.76 $ 147,768.00 $ 49,458.24 66.63%



52000 FIRE
52001 Fire Equipment Replacement
52002 Flre Equipment Maintenance
52003 NFPAJ1SO Testing
52004 Feam ! Chemlcals
52005 Fire Training
52008 Auxlllary Support
52007 Hose | Fittings
62008 Dry Hydrants / Ponds
52009 Alrpack Malntenance
52010 Radio Replacement - Fire
52011 Protective Clothing - Fire
52017 Workers Comp Premium - FIRE
52028 Fire Warden
52101 Flre Payroll
52306 Membarships, Dues & Subscriptions - Fire
52307 Dispatching - Flre
52308 Apparatus Fuel - Fire

Total 562000 FIRE

53000 RESCUE
63001 Rescue Equipment Replacement
53002 Rescue Equipment Maintenance
53003 Medlcal Supplies / Oxygen
53005 Rescue Training
53011 Protective Clothing - Rescue
53017 Workers Comp Premlum - RESCGUE
53020 Intercept Feas to Other Agencles
53101 EMT Payroll Expanses
53102 EMT Benefits
53103 EMT Payroll Taxes
63201 Patient Bitling Service Fee
63307 Dispatching - Rescue
53309 Apparatus Fuef - Rescue

Total 53000 RESCUE

Tofal Expenses

Netincome

% of

Actual Budget Remaining Budget
$ 844470 § 7.500.0 § (944.70) 112.60%
] 70036 § 3.000.00 $ 2,299.64 23.35%
5 1,937.00 § 1,500.00 $ {437.00) 129.13%
3 3,00060 $ 3,000.00 0.00%
$ 280913 § 7,600.00 $ 4,190,87 40.13%
$ £6031 § 800.00 $ 239.69 70.04%
$ 34186 § 4,60000 § 3,658.14 8.55%
5 3,500,006 $ 3,500.00 0.00%
$ 650212 § 250000 $ (4,002.12) 260.08%
$ 62.98 $ (62.98)
$ 811985 § 11,0G0.00 $ 2,880.14 73.82%
$ 11,273.00 $ 6,225.00 $ (5,048.00) 181.09%
$ 100,00 $ 160.00 0.00%
$ 2898600 $ 63,200.00 3 34,214.60 45.86%
s 500.00 $ {560.00)
3 142226 § 5,175.00 $ 3,752.74 2748%
$ 3,248.65 '§ 5,500.00 3 2,251.45 59.06%
-3 74,90813 §$ 124,000,00 $ 49,094.87 60.41%
3 2,10827 § 3,000.00 § 891.73 70.28%
$ 200000 § 2,000.00 0.00%
$ 540888 § 11,250.00 § 5,841.12 48.08%
5 145229 $ 5,000.00 § 3.547.71 29.05%
§ 120080 $ 4,000.00 $ 2,790.05 30.25%
$ 27,36200 % 2201700 $ {5,345.00) 124.28%
$ - 3 -
$ 137,284.13 3% 273,000.00 § 136,715.87 50.29%
$ 487338 § 2247000 § 17,596.62 21.69%
$ 16,231.43 $ (15,231.43)
$ 340959 § 8,640.00 § 5,230.41 39.46%
$ 367398 § 6,325.00 § 2,651.02 68.09%
$ 243812 § 4,500.00 § 2,061.88 54.18%
$ 204,452.02 $ 362,20200 % 157,749.98 56.45%
$ 37765891 § 633,960.00 $ 2566,301.09 59.67%
$ {7,957.29) % .

Tuesday, Feb 17, 2015 12:03:56 PM PST GMT-5 - Cash Basis
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