Charlotte Fire and Rescue Services, Inc
Monthly Financial Package
For Month Ending December 31, 2014

Revenue & Expense

by Department Y Y Y
Budget v Actual Y Y Y
Transaction Report * * *

Patient Billing

Summary ' Y Y
Account Balances

(SEE BELOW)

Notes:
Payables In queue by account and available balance as of

Account Bank Statement Balance
Operating Acct S 73,661
Barrows S 23,613
Tower $ 102,610
Rescue $ 5,890
Fire 5 8,999

* Transaction Report distributed electronically to Corp President, Treasurer and Department Chiefs




1

RESCUE CALLS

TOTAL # of TOTAL # of Intercepts Intercepts FY-14 TOTAL FY-15 TOTAL
CALLS FY-14 CALLS FY-15 FY-14 FY-15 TRANSPORTED TRANSPORTED
JULY 42 28 2 1 .33 14
AUGUST 34 32 4 4 21 16
SEPTEMBER 38 34 5 1 31 19
OCTOBER 31 24 3 2 22 20
NOVEMBER 34 34 3 1 25 18
DECEMBER 27 30 1 5 17 20
JANUARY 36 3 20
FEBRUARY 19 2 10
MARCH 26 o 9
APRIL 31 1} 20
MAY 37 0 31
JUNE 34 4] 25
TOTALS 389 182 23 14 264 167
incomplete data
FIRE CALLS
TOTAL # of TOTAL # of ALARMS MVA MARINE FIRES OTHER
CALLS FY-14 CALLS FY-15 FY-15 FY-15 FY-15 FY-15 FY-15
LY 14 26 6 2 4 13 1
AUGUST 15 21 & 2 4 3 ]
SEPTEMBER 8 14 3 3 o] 3 5
OCTOBER 6 14 4 2 1 3 4
NOVEMBER 7 17 8 3 0 4 2
DECEMBER 9 27 9 8 0 4 6
JANUARY 20
FEBRUARY 7 .
MARCH 16
APRIL 14
MAY 16
JUNE 20
TOTALS 152 119 27 20 9 30 24

* Transaction Report distributed electronically to Corp President, Treasurer and Department Chiefs




Charlotte Fire and Rescue Services, Inc

Budget vs. Actuals FY15
YTD (through 12/31/2014)

Operating Account

% of
Actual Budget Remaining Budget
[ncome
40000 Income
40003 Donations 500.00 -500.00
40004 Patient Biiling 52,806.06 108,000.00 55,193.94 48.89%
40007 Town Appropriation : 248,558.00 510,960.00 262,404.00 48.64%
40009 Interest Income
40010 Misc Income 9,999.20 15,000.00 5,000.80 66.66%
40012 Town Day 220.25 -220.25
Total Income % 312,081.61 § 633,960.00 $ 321,878.49 49,23%
50000 EXPENSES
51000 CORPORATE
51001 Utilities
510011 Electric 3,484.74 6,950.00 3,465.26 50.14%
51001-2 Fuel Qif 2,243.91 6,950.00 4,708,09 32.29%
51001-3 Water 998.45 -998.45
51002 Telephone 1,784.62 3,600.00 1,815.38 49.57%
Total 51001 Utilities 5 8,511.72 % 17,500.00 & 8,988.28 48.64%
51003 Building Maintenance f 7,360.30 12,000.00 4,639.70 61.34%
51004 Administration 1,071.75 23,500.00 12,428.25 47.11%
51005 Insurance 14,516.00 31,000.00 16,484.00 46.83%
51006 Memberships, Dues, Subscriptions & Publications 775.33 1,500.00 724.67 51.69%
51007 Dispatching 3,075.59 11,500.00 8,424.41 26.74%
51008 Radio Maintenance 487.45 3,000.00 2,512,55 16.25%
51009 Apparatus Fuel ) 4,818.61 10,000.00 5,081.39 49.19%
51010 Apparatus Maintenance & Repair 16,101.47  18,000.00 1,898.53 89.45%
51011 Building / Office Equipment 2,468.17 6.00 -2,468.17
51014 Building & Office Supplies 1,855.26 3,000.00 1,144.74 61.84%
51015 Public Safety Education i 992.00 500.00 -492.00 198.40%
51016 Physical Exam / Innoculations 2,000.00 2,000.00 0.00%
51017 Workers Comp i 28,564.00 29,000.00 436.00 98.50%
51019 Membership Incentives 1,295.03 25,000.00 23,704.97 5.18%
51022 Legal Fees 0.00 0.00
51024 Professional Services 6,530.00 10,000.00 3,470.00 65.30%
51030 Misc 310.89 -310.89
51031 Misc - Town Party 0.00
51052 Bank Charges 883.94 -883.94
Total 51000 CORPORATE $ 109,717.51 § 197,500.00 $ 87,782.49 - 5555%

Budget vs. Actuals FY15 Page 1




52000 FIRE
52001 Fire Equipment Replacement
62002 Fire Equipment Maintenance
52003 NFPA / 1SO Testing
52004 Foam / Chemicals
52005 Fire Training
52006 Auxiilary Support -
52007 Hose / Fittings
52008 Dry Hydrants / Ponds
52009 Alrpack Maintenance
52010 Radio Replacement
62011 Pratective Clothing - Fire
52025 Fire Warden
52101 Fire Payrolt
62306 Membershi, Dues & Subscriptions
Total 52000 FIRE
53000 RESCUE
63001 Rescue Equipment Replacement
53002 Rescue Equipment Maintenance
53003 Medical Supplies f Oxygen
53005 Rescue Training
53011 Protective Clothing - Rescue
53101 EMT Payroll Expenses
53101 EMT Payroll Taxes
53102 EMT Benefits
53201 Patient Billing Service Fee
Total 53000 RESCUE

Total Expenses

Net Income

Operating Account

% of
Actual Budget Remaining Budget
8,268.96 7,500,00 -768.96 110.25%
986.74 3,000.00 2,003.26 33.22%
1,937.00 1,600.00 -437.00 129.13%
3,000.00 3,000.00 0.00%
2,654.47 7,000.00 4,345,653 37.92%
560.31 800.00 239.69 70.04%
341.86 4,000.00 3,658.14 8.55%
- 3,500.00 3,500.00 0.00%
571217 2,500.00 -3.212.17 228.49%
62.98 -62.98
7,635.57 11,000.00 3,364.43 69.41%
100.00 100.00 0.00%
25,236.00 63,200.00 37,954.00 39.93%
500.00 -500.00
$ 53,806.06 $ 107,100.00 $ 53,193.94 50.33%
2,108.27 3,000,00 891.73 70.28%
2,000.00 2,000.00 0.00%
5,346.16 11,260.00 5,903.84 47.52%
1,452.29 §,000.00 3,647.71 29.05%
671.24 . 4,000.00 3,328.76 16.78%
127,163.14 273,000.00 145,836.86 46.58%
13,886.76 ’ -13,886.76
4,786.85 22,470.00 17,683.15 21.30%
2,624.50 8,640.00 6,015.50 30.38%
$ 158,039.21 $ 329,360.00 $ 171,320.79 47.98%
$ 321,662.78 % 633,960.00 $ 312,297.22 50.74%
$ (9,581.27) § 0.00
Cash Basis
Budget vs. Actuals FY15 Page 2
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